3, 1923 


ns 











ia 


Bas IM TaN 
ae es oa 


‘ 


— 


THE EASTERN UNDERWRITER 


(SUCCEEDING THE JOURNAL OF INSURANCE ECONOMICS, ESTABLISHED IN 1899) 


AWEEKLY NEWSPAPER INTERPRETING THE TRUE SPIRIT OF INSURANCE 


Published by The Eastern Underwriter Co., 86 Fulton Street, New York, N. Y. 
Entered as second-class matter April 5, 1907, at the Post Office of New York, N. Y., under the act of C ongress, March 3, 187% 





—— 








—— 


Twenty-Fourth Year; No. 21 











SaeEiont 





NEW YORK, FRIDAY, MAY 25, 1923 


oa 





FEDERAL ACT ON 
MARITIME INJURIES 
IS UNCONSTITUTIONAL 


U. S. Court Holds Congress Without 
Power to Deprive Federal Courts 
of Jurisdiction 








HOW N. Y. STATE IS AFFECTED 





Stevedore’s Work is Within Admiralty 
Jurisdiction; Remedy Under State 
Law Not Exclusive 
By William Warren Dimmick 
Chairman of Committee on Appeals, 
New York Claim Association 








In a case of widespread interest to 
insurance companies and underwriters 
the United States District Court, South- 
ern District of Alabama, has just de- 
cided that the Congress of the United 
States is without power to provide that 
state laws shall affect the uniformity of 
maritime law, or deprive District Courts 
of their jurisdiction to pass on all mari- 
time torts unless it is conferred on some 
other federal court, or to authorize the 
States to pass compensation laws, which 
will affect the uniformity of the mari- 
time law. 

This decision of the U. S. District 
Court also holds that the Act of June 
10, 1928, commonly known as the John- 
son-Mills Act, amending the Judicial 
Code of the United States, Sec. 24 (3), 
by providing that rights and remedies 
other than seamen shall be exclusive, is 
unconstitutional, in so far as it excludes 
from the jurisdiction of the District 
Courts actions of injuries to stevedores. 


Suit Started By Libel 
In writing the opinion of the court, 
Mr. Justice Ervin said: 


“This is a libel filed by Farrel against 
ail the defendants, except the Ryan 
Stevedoring Company, wherein he 
claims damages for an injury sustained 
by him while working as a stevedore or 
longshoreman in loading the steamship, 
Afoundria in the city of Mobile. The 
Ryan Stevedoring Company was made a 
party respondent on the petition of the 
United States, setting up that they were 
the stevedores who loaded the vessel, 
and that they were put in complete 
charge of the vessel, her tackle, apparel, 
etc, before the time of the alleged in- 
jury. 

“On being brought in, the Ryan Steve- 


(Continued on page 34) 
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Agents know the value of Phoenix Prestige and Service 
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Chicago, Ill. 
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EQUITABLE LIFE 


Insurance Company 
OF IOWA 


A Company of Stability and Progress, 
Safety and Liberality 


1923 


Admitted Insurance in 
Dec. 31 Assets Force 
RE . $12,431,725.00 $ 67,326,327.00 
a er $44,995,738.00 $313,132,592.80 


The net return paid on funds left with the Company is 4.8 
per cent. 

For information regarding agencies 

Address: Home Office—Des Moines 
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NEW YORK STATE 
LIFE UNDERWRITERS 
APPROVE KRESGE CASE 


Endorse Local Association’s Activities 
in Upholding High Standards for 
Agents 








GEN. N. E. TURGEON PRESIDENT 


Differences Over Enforcement of See. 
91 Satisfactorily Adjusted By 
Compromise 





The New York State Life Under- 
writers Association held its annual 
meeting at Utica last week, when un- 
derwriting conditions —in the state 
were discussed and officers elected for 
the coming year. The association is a 
co-ordinating and not a governing body 
and is composed of the local life under- 
writers’ associations throughout New 
York State. 

The new officers elected are: presi- 
dent, Gen. Newton E. Turgeon, Union 
Central, Buffalo, N. Y., who was chair 
man of the executive committee of the 
association last year; vice-president, 
Clay Babcock, Mutual Life, Rochester; 
secretary-treasurer, George A. Smith, 
New England Mutual, New York, prest- 
dent of the New York association. The 
new executive committee will be ap 
pointed by the new president. 

License Compromise 

One of the matters reported upon 
was the developments in connection 
with the enforcement of Section 91 of 
the insurance code requiring the filing 
of triplicate licenses with county clerks 
throughout the state. A difference of 
opinion had existed between the up- 
state underwriters and those from New 
York and adjacent counties on this sec- 
tion due to the differences in fune- 
tions and practices in county clerks’ 
offices in the different sections. 

A compromise was reached through 
this association by which the require- 
ment that tripficate licenses be de- 
posited with the county clerk will bs 
retained by the upstate counties but 
the following counties will be exempted 
from the provision: New York, West- 
chester, Rockland, Bronx, Richmond, 
Kings, Queens and Suffolk. 

The activities of the New York Lifs 
Underwriters Association in connec- 
tion with the Kresge case were die 
cussed at the meeting by George A. 
Smith and the State association for 
mally endorsed the work of the New 
York City association and passed a 
motion of thanks for the good work 
achieved in that. case. 

New York Delegation 


Those who went from the New York 
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Assoc.ation were: George A. Sm.th. 
Julian S. Myrick. Graham C. Wells and 
William F. Atkinson. Delegates at- 
tended from the following local asso- 
ciations in addition to New York City: 
Albany, Buffalo, Binghamton, Elmira, 
Rochester, Syracuse, Utica and Water 
town 

General Turgeon is one of the best 
known insurance men in this state. He 
has always been active in insurance 
associations, and was one of the or- 
ganizers of the New York State Insur- 


ance Fed.ration. His an all around 
insurance man having at various 
times written all classes of business. 


TWO OFFICERS ADVANCED 





James J. Parks Fourth Vice-President 
and Frank H. Morgan Secretary 
of Missouri State Life 


The rapid growth of the Missouri 
State Life, necessitating more intensive 
utilization of available executive abil- 
ities, signalized the advancement of 
two of its officers at a meeting of the 
tjoard of Directors May 9. James J. 
Parks, veteran secretary of the com- 


pany, was elected fourth vice-president 
and Assistant Secretary Frank H. Mor- 
gan was promoted to the post of secre- 
tary. Mr. Morgan’s successor as as- 
sistant secretary as yet has not been 
announced. 

Mr. Parks, who heretofore has been 
concerned chiefly with claim matters, 
henceforth will devote himself primar- 
ily to underwriting problems and, as 
chairman of the selection committee, 
will invest his energies toward main- 
tenance of the sound standards of se- 
lection so important to the prosperity 
of a company. Mr. Parks’ work in this 
connection will be backgrounded by a 
wealth of helpful experience dating 
back to the year 1912 when he joined 
the ranks of the Missouri State Life 
and, since which time, he has been 
identified with many different phases 
of that organization’s activities. 

Mr. Morgan, has been in the life in- 
surance business for more than two 
decades now, having entered through 
the door of the Hartford Life in 1903. 
He was made assistant secretary of 
that company in 1911. When the legal 
reserve business of the company was 
re-insured with the Missouri State Life, 
therefore, he went to St. Louis in a 
like capacity where he has been indus- 
triously engaged with diversified re- 
sponsibilities. 





NO RECOVERY 





Decision of Justice Trenchard of New 
Jersey Supreme Court in Life 
Insurance Case 





Justice Trenchard in the Supreme 
Court, Trenton, N. J., has handed down 
an opinion in the case of Maria Prahm 
vs. Prudential Insurante Company, hold- 
ing that where a life insurance policy 
contains a condition that it “shall not 
take effect until it is issued and de- 
livered by the company, and the first 
premium paid thereon in full, while the 
health, habits and occupation of the 
insured are the same as described in 
the application,” there can be no re- 
covery upon it, unless the conditions 
have been fulfilled or have been waived. 

“It appeared upon the trial that the 
insured was in worse health when the 
policy was issued and delivered than 
as described in the application,” said 
Justice Trenchard, “and it is immaterial 
whether or not the condition of health 
of the insured, or any change therein, 
was known to him and concealed from 
the company with fraudulent intent.” 





WITH INDEPENDENT LIFE 
Eugene §S. Shannon, for the 
three years secretary-manager of the 
Ft. Worth, Texas, Chamber of Com- 
merece and former postmaster of Nash- 
ville, has resigned to became agency 
director of the Independent Life In- 


past 


surance, Company, of Nashville. He 
will have charge of the extension of 
the company’s work in all southern 


states, and has already assumed his 
new duties. 


Great Improvement 
In Mortality Shown 


EQUITABLE’S INVESTIGATIONS 


Sectional Studies of Claims By Ages, 
Periods and Sex Produce 
Important Results 


- 


A thorough study of the mortality 
experience of the Equitable Society has 
heen made by Mervyn Davis and was 
presented before the annual meeting of 


the Actuarial Society of America last 
week, There .were three investiga- 
tions: Experience from 1899 to 1999; 


that on the issues of 1906 to 1913, ob- 
served to 1915 anniversaries; and that 


from 1909 to 1919, on all policies and 
on issues of 1909 to 1918. 

These investigations offer further 
evidence of an improvement in mor- 


tality in recent years. Because of the 
large number of claims growing out of 
the war and the first influenza epidem- 
ic allowance was made in the results 
so as to make the conclusions ap- 
plicable to present day conditions. 
These conclusions show that there has 
been both a general improvement in 
mortality in the country as a whole 
and for the different sections. 


Scope of Improvement 

As the original object of these inves- 
tigations was to study the trend of the 
mortality experience in the different 
sections of the country, the expected 
claims have been determined only ac- 
cording to the Equitable standard 
select table. This is a graduated table 
based on the experience of the Equi- 
table by policies during the ten-year 
period 1899 to 1909, on policies issued 
at standard rates in the Northern 
States. This table parallels the Ameri- 
can Men select table very closely 
throughout. 

The rates of mortality experienced 
by the Equitable in the Northern States 
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Established Geo. Kuhns 
1879 President 
for the ten-year period from 1899 to 


1909 conformed very closely with those 
of the American Men Table and seem 
to confirm the conclusion derived by 
Mr. Hutcheson from, a study of the ex- 
perience of the Mutual Life that “some 
uniform percentage of the American 
Men Table is a good measuring rod 
for expected death losses in standard 
business in periods free from plagues 
and wars.” On the other hand. how- 
ever, the Jater experience of the Kqui- 
table shows that there has been a very 
decided improvement in mortality dur- 
ing the succeeding ten-year period and 
that the extent of this improvement has 
been the greatest at the younger ages 
and the shorter durations, so that the 
use of a uniform percentage of the 
American Men Table is probably not 
applicable to present day conditions. 


A great and practicaily continuous 
improvement in mortality has been 
found throughout the country during 
the past ten-year period, and that this 
improvement has been more. than 
enough to offset the claims due to the 
war and the first influenza epidemic; 
that the effects of this epidemic were 
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CO-OPERATION 


URING the past ten | 

years the average in- | 
come of Phoenix Mutual 
salesmen from first year 
! has increased 
more than tenfold. 


This is a striking illustra- 
tion of what our plans for 
the development of and co- 
| operation with our field 
force are accomplishing. 
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of Hartford, Conn. 
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greater among the insured women than 
the men, and among the men greatest 
in the Rocky Mountain and Pacific 
States and least in New England. The 
claims due to this epidemic 
war constitute a little over 644% ot 
the total. 
Experience In Northern States 

There has been a continuous and 
considerable improvement in mortality 
among men in Northern states during 
the period from 1906 to 1919; this im. 
provement is found at all durations 


except those of more than 20 years, but | 


it was the greatest for 
policy years. The ratios 
claims to the expected for the different 
policy year groupings for the second 
ten-year period closely parallel the 
corresponding ratios for the _ first 
period. This suggests that the im- 
provement in mortality is to be found 
chiefly at the younger ages. 

The fact that the 
mortality has been 
earlier durations and 
entry, is shown very clearly in a table 
which gives for each policy year group 
under each age group entry, the ratio of 
claims, excluding those due to epidemic 
and war, to the expected. It 
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noted that for age group 60 and over, ° 


the claims fall well within the expected 
except for the older policy years; also 
that for each age group, there is a de- 
cided break in .the progression of the 
ratios by policy years, and that the 
claims for durations 21 and over. or in 
the case of the last age group 11 and 


over, are uniformly in excess of the ex | 


pected. This suggests the probability 
that the comparatively unfavorable ex: 
perience for the older durations is dus 
to the inclusion of a larger proportion 
of post-tontine business. 

Middle West Best 

The rates of mortality in the four 
Northern districts are sufficiently close 
to justify their being grouped together 
as has been done in the other tables. 
The greatest improvement has been 
found in the Middle Western States dis: 
trict which has shown a decidedly more 
favorable experience than any other 
district in each investigation, and in 
the Middle Atlantic States in which 
the experience for the years 1899 to 
1909 was decidedly unfavorable as com- 
pared with the rest of the North, and 
that the improvement in each of these 
districts was continuous. 

The experience in the Rocky Moun 
tain and Pacific States during the 
earlier policy years has been decidedly 
unfavorable as compared with the rest 
of the North. 

In a study of men in Southern 
states the experience developed by the 
investigation was very unfavorable for 
all ages and durations, that for the first 
two years evidencing strong advers? 
sel ction against the company. The 
later investigations show that a ft 
markable and continuous improvement 
was made during the second ten-year 
period, though even under the last in 
vestigation, the mortality was still de 
cidedly unfavorable as compared with 
that of the Northern States. The im 
provement shown for the later policy 
years is probably attributable to im- 
proved sanitary and general mortality 
conditions in the South, while the enor 

(Continued on page 7) 
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BONAR LAW AND PREMIERSHIP 


Inquiries About Tenure of Office Insur- 
» ance Had Been Received; Apology 


ijonar Law and the “exploratory” 
© operation on his throat came as a shock 
‘tothe general public, but the “cancer” 


ee 


‘shown in the following from; a cqrresi 
F pndent of The Eastern Underwriter in 
> London: 


ae 





THE EASTERN UNDERWRITER 





‘ancer Stery Revived 
Proposal to Lloyd’s 








for Reflection Upon Sun Life 





The sudden resignation of Premier 


rumors were reflected in Lloyds as 


“The British Premier has again been 
the subject of insurance inquiries and 


‘underwriters at Lloyd’s have _ been 


asked to quote a rate to pay a total loss 

in event of his not retaining the prem- 

iership until the end of this year.” 
From the same correspondent these 


* items of interest have also been re- 
© ceived: 


Apology To Sun Life 
So much publicity has been given to 
the libel action of the Sun NLife of 
(‘anada that it is only necessary to say 


’ that E. Piercy Henderson, who circu- 


lated unfounded rumors regarding that 
company, has through his counsel unre 
servedly withdrawn the alleged libel, 
and has paid the company £2,928 to 
cover the costs of the action and has 
advertised the apology in more than 
sixty newspapers. 
Labor Party Insurance Society 

The following is a letter addressed to 
the Editor of the “Daily Herald,” which 
appeared in that journal on the 17th 
of February: “I have had 30 years in 
the insurance world, having held of- 
ficial appointments with the principal 
offices in the Kingdom, and T want to 
support your statement that new insur- 
ance undertakings can be launched at 
any moment in competition with those 
who have so long fleeced the public. 
Remember that last year 10,000,000 poli- 
cies lapsed in this country; the people 
paid, and lost, £20,000,000 in premiums. 
| say it is a shame. Imagine all this 
capital going to the capitalists. We 
ought to run a society of our own. I 
(Continued on page 10) 


TO PAY EXCESS INTEREST 
Aetna Life Decides To- Allow One Per 
Cent Extra on Proceeds of Non- 

Participating Policies 

The Aetna Life has decided to pay 
excess interest on the amount of pro- 
ceeds of non-participating policies left 
with the company, the excess for the 
present will be one per cent. This ac- 
tion will become effective on all non- 
participating policies June 1. The 
Aetna non-participating contracts now 
provide that proceeds may be left with 
the company at 344% interest or may 
he paid in installments based on caleu- 
lations at 314% interest. For the bal 
ance of 1923 the excess interest will be 
the excess of 4.5% over the rate at 
Which the guaranteed proceeds are now 
ralculated. The company states that 
this action will hold only for the bal- 
ance of this year as the excess rate 
may be changed or discontinued en- 
lirely at the end of any year. 

It is further explained that the change 
will apply not only to policies becoming 
claims in the future, but also to claims 
Which are now being paid under sup- 
plementary contracts beginning with 
anniversaries falling on June 1, The 
“il excess interest for the year will 
left Pplied to the amount of proceeds 
to aa. we company at interest or 
ccs present value of the monthly 
' Installments for the term dur- 
ing which they are payable. 
iar modification in this connection 
joo sa made this year, the company 
caaheee Jn regard to policies in the 
oes se department as the divi- 
fr Scale was fixed in’ advance at the 

8t of the year for 1923. 
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Could You Laugh 


at [hemistocles ? 


"THEMISTOCLES, the old Athenian, had a hard time 
making it, but his place in history is everlasting. 
Personal vanity was his trade mark, and “I, Themis- 
tocles” his favorite quotation. Whenever his follow- 
ers would build triumphal memorials, he would have 
his private mason inscribe on the cornerstone, “I, 
Themistocles, the Athenian,” did this or did that. 


People began to laugh at him. And finally, although 
Marathon and Salamis proved his right to a good bit 
of boasting, he was banished. Xerxes, the Persian, 
captured him in exile. Despite his dismissal by his 
country, Themistocles refused all the offers from his 
captor, fervidly avowing his patriotism with his same 
old lines: 


“I, Themistocles, the Athenian, won at Marathon and 

at Salamis, and the evils that I have done to the 
Persians are numerous; my mind is suited to my 
calamities; I am prepared alike for favors and for 
anger; my wife and my children have been pro- 
vided for—therefore, O, Persian King, I, Themis- 
tocles, the Athenian, am ready to die.” 


Notice that climax to his speech of defiance: “My 
wife and my children have been provided for!” 


Throughout all his struggles against his many ene- 
mies, the sturdy old warrior had always a thought for 
his family’s future. Why is it that in these peaceful 
times, with life insurance so easy a matter, there are 
many who cannot boast as truthfully as old 
Themistocles? 


The Prudential 


3 Insurance Company of America 
mpatae EDWARD D. DUFFIELD, President 
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Home Office, Newark, New Jersey! 









Prudential Launches 
New Educational Plan 


—_——_ 


LOOK FOR IMPORTANT RESULTS 





New Scope of Insurance Needs De- 
mands Higher Order of Knowledge 
in Field Men 





The vast development of life insur- 
ance in recent years and its applica- 
tion to such a variety of new situations 
is requiring a higher order of knowl- 
edge of the uses of life insurance on the 
part of the agent. Adequate service to 
the insurance buying public demands 
that the salesman of today know how to 
fit insurance protection to insurance 
needs. Recognition of these facts is 
back of a new educational plan that has 
just been launched by the Prudential 
Insurance Company for the benefit of 
its fifteen thousand field men. 

The plan is to issue a series of small, 
compact textbooks, each one covering 
some form of policy, insurance plan, or 
salesmanship instruction. Each Pru- 
dential man in the field—agent, super- 
intendent, or other representative—will 
get a copy of each book, together with 
questionnaires, which will be filled out 
and returned to the home office. Credit 
will be assigned to each paper at the 
home office and a record of the agent’s 
standing kept. Every man who com- 
pletes the course in a satisfactory man- 
ner will be given a certificate properly 
inscribed and suitable for framing. 

New Demands on Agents 

In preparing the series of pamphlet 
textbooks the aim has been to make 
them interesting as well as instructive 
and they will be readily adaptable for 
talks by the superintendent to the 
agents. The first of the series has just 
been brought out and is devoted to the 
ordinary whole life policy. This con- 
tract was selected because it is the 
fundamental form and its provisions are 
simple. 

In explaining the purpose of the new 
educational course, an officer of the 
Prudential who has had much to do 
with the preparation of the plan, said to 
The Eastern Underwriter that changed 
conditions in life insurance and the de- 
sire for still better service for the in- 
suring public, were the chief reasons 
for it. In the old days, an agent could 
write a certain amount of life insurance 
without any insurance education. The 
policies were simpler and fewer and the 
complex modern insurance program was 
unknown, 

This has all been changed. The life 
insurance agent of today who expects 
to make more money, is confronted 
with these economic facts: He must 
have a constantly increasing output, 
i. e., must write more business; he 
must save time by making quicker 
sales; he must write increasingly larger 
policies, but before he can do this he 
must learn to write bigger people. In 

writing people for small policies it is 
found that their needs are simple, their 
capacity to buy is limited and mostly 
they take what the agent finds is the 
best to sell them. The big buyer, on 
the contrary, demands to be shown. 
He asks questions. He is used to buy- 
ing in his own business and he makes 
the seller demonstrate right down to 
the ground. The ability to do this de- 
mands knowledge of the goods. The 
agent must know what he is talking 
about and in these days the insurance 
huyer has been so well educated that 
the agent with a meagre knowledge of 
his subject is in a hopeless position. 
Two Betterments Expected 

Two important betterments are confi- 
dently expected to be reflected from 
the Prudential’s new educational pro- 
gram. The new agent will start with 
a far better equipment than has been 
available to him in the past. He will 
make more money right from the start 
hecause of his better foundation and a 
greater percentage of the new men will 
stick. ‘This will mean a reduced agency 
turnover. Some material benefit is cx- 

(Continued on page 10) 
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Makes Unemployment 
Insurance Proposal 


WRITE IT 





MIGHT LIKE GROUP 
James D. Craig Discusses British Plan; 
Most Comprehensive Scheme Now 
in Operation 

A suggestion that life insurance com- 
paniss undertake unemployment in 
surance along the same general lines 
that group life insurance is now writ- 
ten was made before the Actuarial 
Society of America at its annual meet- 
ing last week by James D. Craig, 
actuary of the Metropolitan Life. He 
said it might be a solution of the prob- 
lem of employment, insuranca— to 
have the insurance companies under- 
take for employers a trusteeship of in- 
dustrial depression reserves, or unem- 
ployment premiums and agree not only 
to pay certain amounts to certain em- 
ployees under prescribed conditions, 
but also to assist the employer to the 
extent of its ability in stabilizing his 
business, much as the companies writ- 
ing group life insurance co-operate 
with employers. 

Mr. Craig discussed the various plans 
both private and state that had been 
tried with no outstanding success in 
any instance and then took up consider- 
ation of the unemployment law of 
Great Britain which is the most com- 
prehensive compulsory law of the kind 
in force. It has a‘tracted world wide 
attention and has been in operation 
through all kinds of economic periods. 
There existed no actuarial data to help 
fix rates by ages and in 1911, when 
the scheme for unemployment insur- 
ance embraced in the National Insur- 
ance Act was adopted, it was made 
compulsory for the members of only 
five trades and the premium was taken 
as an average premium for all ages. 

Scope of British Law 

The scheme planned to cover 2,421.- 
000 people. The benefits were small, 
being, for adults over 18, six shillings 
per week in the building trades, and 
seven shillings per week in the en- 
gineering trades, while) the premium 
was 6 2/3 d. per week. By a series of 
amendments the number insured has 
heen greatly enlarged and the benefits 
and premiums increased. The amend- 
ment of 1916 enlarged the Act so as to 
insure not only the limited trades, but 
also alll those in the manufacture of 
munitiong. chemicals, metals, rubber, 
leather, brick or other artificial build- 
ing material. The amendment of 1919 
increased the benefit from 7. shilling 
a week to 11 shilling. The Act of 1920 
covered employed persons between the 
ages of 16 and 70, with but few exc 2p- 
tions. so that the estimated number in- 


sured in July, 1921, was 12% million 
persons, 
The financial aspect of the British 


act was encouraging at the start. In 
1913 the contribution from employers, 
employees, and State, amounted to 
practically 2.000.000 pounds, and the 
benefits to 208,000 pounds. The years 
subsequent to 1913 up to 1919 showed 
similar comparisons between the con 
tributions and expenditures, so that at 
the end of 1918 there were 18,000.000 
pounds in the fund, and at tha end of 
1920 the surplus was 20,000,000 pounds. 
if no allowance is taken for the 
amounts expended in 1918 and 1919, 
when the Act was suspended in favor 
of the Out-of-Work Donation scheme. 


Up to 1918 business conditions had 
been good, largely on account of the 
war. People were contented with 


rising prices coupled with large busi- 
ness profits, so that everything went 
well with unemplovment§ insurance: 
just as it did with the business of that 
period. In 1921 the industrial collapse 
came; large drives were made on the 
unemployment insurance fund. so tnat 
in a few months the whole 20,000,000 
pounds surplus was gone, rates of con- 
tribution were increased and benefits 
reduced, but these only tided over for 


a few months more, and the fund 
was insolvent; some financial assis- 
tamce was necessary and _. loans 


were made by the Government—first 
up to 10,000,000 pounds, then 20,000,000 
and then nearly 30,000,000, and the 
British Actuary only a few months ago 
admitted that he did not know when 
the solvency of the fund would be re- 
stored. 
Underwent Many Changes 

The British fund did not become tIn- 
solvent simply because of the great 
increase in unemployment. This was 
“the principal cause, but beyond this 
political pressure was constantly being 
exerted. The increase in the number 
insured from a little over 4,000,000 in 
July, 1920, to 12,250,000 in July, 1921, 
occurred just at the beginning of the 
high period of unemployment and the 
fund accumulated over a_ period of 
seven years by two or three million in- 
sured people was used to pay benefits 
on 12,250,000 people. Not only were 
more people insured, but many of the 
safeguards found necessary in the early 
years were suspended. Again and 
again in Parliament representatives of 
trade unions and representatives of un- 
organized labor groups complained 
that the people were not being sup- 
ported by the insurance scheme which 
was designed to solve the unemploy 
ment problem in England. From time 
to time during this whole period froin 
1920 to 1922 the various safeguards 
were temporarily repealed, and the 
period of repeal extended. The maxi- 
mum period of benefit of fifteen weeks, 
as originally included, was withdrawn, 
and special periods of time provided 
for permitting benefits for twenty-six 
weeks, and then additional periods. 
The ratio of one week of benefit to five 
weeks of contribution was suspended. 
The waiting period was entirely re- 
moved and provisions generally modi- 
fied so as to make it easier for a man 
to receive unemployment’ insurance. 
Pressure is still being exerted. It was 
not long ago that the papers were re- 
porting the endeavors of the unem- 
ployed to interview the Prime Minister, 
and unemployment was practically the 
first problem to test the Bonar Law 
Government. That the question has 
developed into one of national impor- 
tance, and charged with _ political 
significance, is evident from the 
creation of a new organization known 
as the National Unemployment Work- 
ers’ Movement, whose only object can 
be to secure more aid. 





ABSORB FRATERNAL LODGES 


Connecticut Order of United Workmen 
Plans to Take in Six State 
Organizations 





The Ancient Order of United Work- 
men of Connecticut has applied to the 
Connecticut Insurance Department for 
permission to absorb the similar or- 
ganizations in New Hampshire, Maine 
and Rhode Island. The grand lodges 
of New York and New Jersey have al- 
ready been taken over, making a con- 
solidation of six state organizations 
planned, 

The Connecticut order was in a dif- 
ficult situation a number of years ago 
when the death claims threatened to 
exceed the receipts. About twenty 
years ago the Connecticut lodge was set 
off from the Massachusetts lodge and 
soon after the membership dropped so 
rapidly that there was every indication 
that the organization would be wiped 
out, 

Life insurance risks are taken by 
the order on persons between the ages 
of 16 and 60. The central office of the 
Connecticut grand lodge is in New 
Haven. The addition of the New 
Hampshire lodge will add about $50,- 
000 to the assets of the Connecticut 
lodge, 





A 10% INCREASE 

Business during the first half of the 
month of May continues to show in- 
creased volume for the Connecticut 
Mutual. The company during the first 
four and a half months of 1923 has 
issued a total of $36,550,055, which rep- 
resents an increase of more than 10% 
over the corresponding period of the 
year 1920 and more than 35% over such 
period during 1922. 
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S your house insured so that if it burns down you would 
not lose it all, including the money loaned you on 
mortgage? 

Have you Life Insurance to cover the mortgage on 
the house in case you should die, so that your wife and 
children would not have to pay it? 

Have you Life Insurance to secure them an income 
in case of your death, or to help put your children 
through college in case you should not be here to do it? 

Have you provided against want in your old age in 
case you should then be “out of business” or possibly 
may have Jost your property? 

Is your business insured amply for Fire and 
Insurance so that your family will be protected? 

Are your employees, or any for whom you may be 
liable, properly insured for compensation? 

Are you insured against accident, disability, and 
illness ? 

Is ‘your automobile insured against fire, theft, colli- 
sion, and personal liability ? 

Have you Life Insurance to cover inheritance taxes? 
If you haven’t an estate on which to pay an inheritance 
tax, have you a Life Insurance Estate which you can 
leave whole and free from inheritance taxes? 

If you are insured against all these contingencies 
your mind is free from worry, you have equalized the 
chances of life, you have made yourself and your family 
secure, for the present and for the future. 

Information from any Agent or the Home Office of the 


Life 


Cu aryhe 2 
LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 


Sixty-one Years 


Largest Fiduciary Institution 
in Business 


in New England 
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A DISTINGUISHING TRAIT 


Mutuality, The Good of the Whole applied to 
the Affairs of Kach Member, has been a dis- 
linguishing trait for 78 vears with this insti- 
Lulion organized in 1845. 





The Mutual Benefit Life 
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' Magazine Features 


F. H. Davis in Story 


HAS HAD REMARKABLE RISE 
Merle Crowell Says His Is Most Unu- 
sual Career He Has Ever Come 


Across Among Successes 
£ 


The American Magazine for June has 
a big feature story on Frank H. Davis, 
second vice-president of the Equitable 
Society, Which runs through half-a- 
dozen pages of the issue. It tells of 
Mr. Davis’ rise from a series of in- 
significant jobs, among them, farming, 
teaching country school, clerking in a 
seed store, selling school supplies and 
beng elected clerk of! Mills County, 
lowa, to his present position, as the 
American Magazine calls it, “comman- 
der-in-chief of the Equitable’s eight 
thousand agents.” Merle Crowell, 
writer of the sketch, says in his intro- 
duction, “I have never run across a 
story that even remotely resembles this 
one of Davis.” 

The story says that in 1910 Mr. Davis 
was twenty-nine and going no-where in 
particular. The key to his rise is given 
in a motto which has always hung in 
his office: “The World Makes Way for 
a Man Who Knows Where He's Going.” 
Back in 1910 Mr. Davis made a self- 
analysis that decided him on selling his 


home at Glenwood, Neb., and moving 
with his family to Omaha because he 


decided that he needed a 
When he informed 
cision she said: 
“You know lots of people 
Glenwood,’ she said, ‘That 
help you in getting a start.” 
Mr. Davis is quoted by the 
ican” as replying: 
“T told her that 


larger field. 
his wife of this de- 


here in 
ought to 


“Amer- 


1 had no intention of 


starting out in Glenwood. There 
were two good reasons against it: One 


of them was no man ever got off on 
the right foot in business by cashing in 
on personal friendships. The other 
was that the territory was too limited 
to allow me to reach the goal I had 
set for myself ten years ahead.” 

Mapped Career Ten Years Ahead 

“You mean that you 
your life for ten years?” 

“IT mean exactly that. Had | 
to do so my whole future might have 
been different. It is a course that I 
believe in more firmly today than ever 
before, and one that I try to communi- 
cate to everyone who is working with 
me, In picking up thousands of life in- 
surance salesmen [| have always given 
the preference to the man who knows 
where he is going—-the man who has a 
definite and reasonably distant goal. 
Progress never seems to wait on the 
piece worker.” 

“We sold our home and moved to 
Omaha, twenty-three miles distant. 
The principal insurance offices in that 
part of the country are located there. 
I wanted to study them at close range. 
From the sale price of the house [ put 
five hundred dollars in the bank as a 


mapped out 


failed 


maximum on which we could live until 
I could meet our expenses in my new 
work. 

“I visited two or three of the insur- 
ance offices in Omaha. I'm sure I 
didn’t make the slightest impression on 
anyone in these offices—and they didn’t 
make the slightest impression on me. 
1 was feeling my way carefully. Fin- 
ally, one day on a railroad train I struck 
up a conversation with a fellow trav- 
eler. He asked me what my business 
was, I told him | didn’t have any busi- 
ness at present, but that I was plan- 
ning to go into life insurance.” 

This resulted in his joining the Mid- 
dle-Western Life. 

“For three weeks I didn’t write a 
policy.” He said to Mr. Crowell, “the 
trouble was that [ knew next to 
nothing about the business. But I set 
out to inform myself thoroughly. Af- 
ter talking with prospects all day I 
would sit up far into the night studying 
every scrap of information on which I 
could lay my hands. Slowly I mastered 
the answer to every question § that 
stumped me. I dug out facts to stack 
up against every possible objection. I 
got a definite and complete vision of 
what insurance meant to the average 
man, woman, and child. 


Early Experiences 

“Finally, in Oakland, Nebraska, I 
wrote my first policy. It was for $2,000 
and | had to take the man’s note for 
$68.34—the amount of the premium. 
Rather jubilant at having broken the 
ice at last, I mentioned the sale to a 
banker who boarded at the hotel where 
{ was stopping. He smiled sympath- 
etically. 


“Td like to congratulate you,’ he 
said; ‘but you ran foul of the wrong 
man. That fellow’s note isn’t worth 


the paper it’s written on!’ 

“T hustled down the street and hunted 
the man up. 

““f want you to know two things,’ I 
said, ‘First, I’ve heard from one of this 
town’s prominent citizens that your 
note is worthless. Second, I don’t be- 
lieve it’s true. You've taken out this 
insurance to protect your family. They 
trust you and | trust you. I know that 
you will come through!’ ” 

“Did he?” | asked. 

“You bet he did. He met 
promptly when it was due.” 

Once under full steam Davis shot 
uhead with almost incredible speed. 
Before the end of his first year of serv- 
ice the company notified its two thou- 
sand salesmen through the country of 
an important contest. A convention 
was to be held early in the autumn 
in the city in which the home office 
was located. He realized that he 
hadn’t a chance to write the biggest 
volume but he decided to go after the 
greatest number of policies and he won, 
shattering all previous records of the 
company. In less than two years he 
was making more than six thousand 
dollars. But he realized that to reach 
his goal he must connect with one of 
the largest companies. He decided to 
resign and did. Then he wrote to nine 
of the largest mutual life insurance 
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American Central Life 


Insurance Company 
INDIANAPOLIS, INDIANA 
Retablished 1899 


All agency contracts direct with the company 
Address: 


HERBERT M. WOOLLEN, President 
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PROVIDENT MUTUAL 
LIFE INSURANCE COMPANY 


Or PHILADELPHIA 


The Provident, organized in 1865, as The Provident Life and Trust Com- 


pany, preserves a continuous corporate existence, but, having mutual- 
ized, will be known hereafter as the 


PROVIDENT MUTUAL 


Life Insurance Company 
of Philadelphia 


and will maintain the reputation and tradition which have arisen from 
fifty-eight years of conspicuous fair dealing. 


The policies of the PROVIDENT MUTUAL contain new and attractive 

















| features, including the recently adopted and exceedingly liberal Total 
and Permanent Disability Clause. 
An Increased Dividend Scale for 1923 
companies—and got nine replies offer- have you at the hotel in a jiffy,” he said. 


ing him openings. He chose the Equit- 
able Society. He wanted to go into or- 
ganization work and as he had already 
made a record for himself in his home 
district he was tried out as organizer 
in a Northwestern district. He made a 
great reputation here and in October, 
1919, was called to the home office with 
the whole country as his territory. 
“He Sets Men on Fire” 

“In a hasty survey of the high lights 
in Davis’ career [| have thus far neg- 
lected to mention the characteristic that 
has aided pre-eminently in making him 
a leader of men,” says the writer——“his 
vigorous, persuasive, kindly personal- 
ity.” 

More than six feet 
shouldered as a champion. wrestler, 
Davib packs two hundred and_ thirty 
pounds between the soles of his shoes 
and his wide brown eyes. Energy 
spills out all over him. He is said to 
have more friends than any other sup- 
erintendent of agencies in the country, 
and he is in constant demand as an ex- 
temporaneous speaker before assem- 
blies of insurance salesmen and insur- 
ance executives. 

“Davis seems to have the quality of 
literally setting men on fire,” one of his 
associates told me. “I have never seen 
him wind up a speech at a convention 
without bringing his audience to its 
feet with one wild howl of approval.” 

But it is a much less spectacular side 
of his nature that enables Davis to 
make friends and hold them. Not long 
ago one of the western representatives 
of the company wrote that he was com- 
ing to New York to rest up for a few 
days from a severe illness. The train 
on which he was due to arrive was de- 
layed for several hours and when it 
drew into the Pennsylvania Station, at 
two o’clock in the morning, the weary 
traveler staggered into the wide-open 
arms of Frank H. Davis, vice-president 
of the company. 

“There’s a taxi just outside, and we'll 


tall and broad- 


One of the things that 
ually preaches to his 
their profession. 

“If you don’t think you're in the best 
business in the world, I don’t want you 
to work for us,” he has said repeatedly. 
“No man can swing his job right un- 
less he believes in it. If you’re unable 
to get thrilled over the prospect of hu- 
man service—if you haven’t an appre- 
ciation of the contribution made to the 
general welfare by an economically ad- 
ministered life insurance company, then 
it’s useless to waste your time and 
mine,” 


Davis contin- 
men is pride in 


His Philosophy in Selling 

Many stories are told of the way in 
which Davis lived up to this philosophy 
when he was in the field as a sales- 
man. On one occasion he had made a 
definite appointment with an important 
business man. Arriving promptly on 
the minute, he was kept waiting in the 
corridor. Eventually the executive 
strolled out. 

“What can | do for you?” he asked, 
“Make it brief.” 

“I can’t talk standing up,” said Davis, 
“and | don’t intend to try. I have a 
definite appointment with you. If you 
see fit to keep your word and listen to 
the kind of service we can render you, 
I am at your command. Otherwise, I 
shall say good day.” 

The business man blinked. 
held out his hand, 

“You're right, my 
side,” he said. 

Inside of three minutes Davis left the 
office with a signed contract for fifty 
thousand dollars of life insurance in his 
pocket. On another occasion Davis had 
spent the better part of an hour dis- 
cussing life insurance with a_ profes- 
sional man who seemed to delight in 
trying to “bait” him and to avoid a 
single direct answer. 

“Why should | leave a big life insur- 
ance check to my wife?” the prospect 

(Continued on page 10) 
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friend; come in- 








MASSACHUSETTS 
LIFE INSURANCE COMPANY 


of Springfield, Massachusetts 


Incorporated in 1851 


MUTUAL 





Unexcelled policy contracts, efficient life insurance service, and a 
net cost that is notably low—these are three of the reasons why the 
name Massachusetts Mutual is synonymous in the mind of the insuring 
public with all that is best in life insurance. During the seventy-two 
years of the Company’s history its policyholders have ever been its loyal 
friends and its enthusiastic advertisers. 








JOSEPH C. BEHAN, Superintendent of Agencies 
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STERLING 


Colorado 






FIELD OFFICE 





_ The Agriculture 
_ of Colorado and 


Kansas 











“Thirty-eight years with- 

out the loss of a cent of 

principal or interest to a 
single investor.” 


CLAYTON 
FIELD OFFICE 


NewMexico 





wy ~ 
Okla. / 


2” New Mexico 
sexo?” 


} Stands Behind 


/ Collins Farm 








Mortgages-- 


[Pree sections of New Mexico and Colorado con- 
lain farming districts of wonderful productivity, 

teeming with livestock and producing grains of 
all kinds, as well as hay, broom corn, alfalfa, fruit and 
vegetables (to name only a few crops). Some of the 
choicest loans in the F. B. Collins Investment Com- 
pany’s field are in this territory. 


As can be seen on the shaded sections of the above 
map, Collins Farm Mortgages are restricted to select- 
ed sections of the New Mexico-Colorado district, with 
field offices at Clayton, N. M., and Sterling, Colo. 


Astute insurance company executives are buying 

Collins Farm Mortgages from these two states. If you 

would like to know more about them, address— 
Last of a series of advertisements telling about 


the loan field of the F. B. Collins Investment 
Company. 


One F.B.Collins Investment Co. 


Oklahoma City, Okla. 
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Veterans Give Party 
For Vice-Pres, Ecker 


FISKE ON VICE-PRESIDENCY 


Said it Was “Greatest Office”; How 
President Left Journalism for 
Law; Gifts for Ecker 


The annual dinner of the home office 
yeterans of the Metropolitan Life held 
recently was turned into a_ surprise 
party for Vice-President Frederick H. 
Ecker, who was about to sail for Ku- 
yope to fetch his family back after a 
winter abroad. A number of beautiful 
gifts were presented to Mr. licker by 
the veterans. President Haley Fiske 
yas celebrating his wedding anniver- 
gary at his country place at Bernards- 
ville, N. J., on that evening and sent 
a characteristic letter which was read 
at the dinner. After paying a fine 
tribute to Vice-President Ecker he said: 

“When I was vice-president I used 
to say it was the highest office within 
the gift of the people, and it is only 
right to continue that observation when 
lam succeeded, especially by so gifted 
4 man. The extraordinary ability, the 
unflagging industry, the keen interest 
in every function of the company, the 
self-education which has made him a 
leader in finance, in, practical railroad 
ydministration, in unsurpassed knowl- 
edge of investments, both in securities 
and in real estate, mark your vice- 
president as a remarkable man _ to 
whom the veterans will want to pay 
tribute on this their festal night. 

“LT should like very much to be pyes- 
ent for the purpose of telling the, Vet- 
erans what I think of Mr. Ecker. al- 
though it would be impossible to ex- 
press myself adequately. I know that 
on such occasions when the president 
is present the etiquette of the situation 
seems to demand that he be made the 
center of attention. This year I do 
not want it so. Mr. Ecker’s service 
with the company goes back to his boy- 
hood and he may be said to have spent 


his life with the Metropolitan. It has 
heen a life full of usefulness, rising 


from grade to grade until he has got 
to the vice-presidency.” 
A Job of Taking Orders 

Vice-President Ecker was given a 
rousing reception by the assembled vet- 
erans and in his address to them he 
touched on different phases of the home 
office work and said in part: 

“There are people who give orders 
and others who obey them. I am get- 
ting more and more in the class of 
those who receive and obey and not 
those who give orders. While at my 
desk I rarely have five minutes to my- 
self. [ am interrupted almost every 
minute of the day, and [ think that is 
what the president means. He is not 
joking. He is subject to orders, and 
particularly from the young officers 
who boss the whole job. I won’t men- 
tion any names. 

“IT serve on the board of directors of 
other organizations because of Metro: 
politan interests, and [ have the oppor- 
tunity of studying with quite a good 
deal of care, organizations such as rail- 
roads, what constitutes a road bed, the 
gathering of business, the transporta- 
tion of passengers, etc. I have the 
Opportunity to observe other industrial 
organizations, such as coal mining, for 
example, and I am supposed to know 
the difference between various sorts of 
Mining, where the old method of hand- 
ling the work and the modern method 
of machinery is used—and the oppor- 
tunity of observing bank organizations 
and many others, not to tire you out 
With any description of them. But | 
want you to see from that observation 
that there is just as much talent in 
the Metropolitan Life Insurance Com- 
Pany, just as much training, just as 
much technical skill, just as much 
scientific knowledge as in any of these 
other organizations,” 


J. E. DUNNE TESTIFIES 


Appears Before Illinois Investigation 
Committee and Discusses Fra- 
ternal Situation 


An investigation which has been pro- 
phesied for some time amongst the 
fraternal insurance societies developed 
last week with the calling of witnesses 
by the Dailey Investigating Committee 
of the Illinois Senate. 

The first witness to take the stand in 
Springfield was James E. Dunne, form- 
erly well-known in the publishing busi- 
ness, who qualified as an expert wit- 
ness and gave the Senate committee 
valuable help in the investigation. 





MAINE APPOINTMENT 
Harry L. Sanborn has been appointed 
general agent of the State Mutual Life 
for Maine with headquarters at Port- 
land. He was born in that state and 
has had considerable experience in life 
insurance there, 


HOME LIFE. 


INSURANCE CO. 


NEW YORK 











WM. A. MARSHALL, 
President 


The 63rd Annual Report shows: 


Premiums received during the 
2 rr ree 

Payments to Policyholders and 
their beneficiaries in Death 
Claims, Endowments, Dividends, 
8 ER RUS a 5,400, 

Amount added to the Insurance 
MOSOECG BURGE cecicccscodessccce 

Net interest Income from Invest- 
ment 
($722,352 in excess of the amount 
required to maintain the reserve) 

Actual mortality experience 52.87% 
of the amount expected. 

Insurance in Force............... $232,163,052 

Admitted Assets 


seca ne eens 


| 

| For Agency apply to 

GEORGE W. MURRAY, 
Superintendent of Agents 

256 Broadway New York 

















ILLINOISLIFEINSURANCEC 


Arman he 


GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 





MORTALITY IMPROVEMENT 
(Continued from page 2) 
mous improvement in the earlier years 
is largely due to more efficient selec- 
tion. 
Improvement Among Women 

Women in Northern states showed 
an even greater improvement in the mor- 
tality among insured women than 
among men. The experience of the 
second ten-year period including epi- 
demic claims was decidedly more 
favorable than the first, and whereas, 
the experience among women during 
the first ten-year period was only 
slightly better than among men, the 
claim ratios for the second period are 
13% less than men for each district. 

An improvement has been found for 
all ages at entry and all durations ex- 
cept those over 20 years, where the un- 
favorable experience is probably due to 
the inclusion of a large proportion of 


post-fontine business, but that the 
greatest improvement was at the 
shorter duration and at the extreme 


uge groups. The improvement at the 
younger ages is probably due to the in 
clusion of a larger proportion of self 
supporting women and that at the older 
ages, tO more careful selection. 


Later investigations show that there 


has been a remarkable and steady im 
provement in the mortality of insured 
women in the Southern States. and 
that for the period 1909 to 
Claims were within the 

spite of an unfavorable 
during the first five years. The improvie 


expected, in 


ment has been most pronounced at the 
shorter 


younger 
durations. 


ages and for the 


1919, the 


experience 
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WRITES BIG GOLFERS POLICY 





W. E. Boyd, Jr., of Park, Thomas & Co., 
Covers Walter Hagen and 
Joe Kirkwood 





Syracuse, May 23.—W. E. Boyd, Jr., 
of Park, Thomas & Co., Buffalo, who is 
here at the agents convention, wrote a 
golfers liability policy on Walter Hag- 
en, British open golf champion and Joe 
Kirkwood, Australian open champion, 
covering them for three years with 
$30,000-$60,000 limits. It also covers 
against fire on their club and bag equip- 
ments. The policy was written in the 
Norwich Union. Both Hagen and Kirk- 
wood are now playing in tournaments 
abroad. 





The Columbia Casualty has appointed 
Martin & Campbell as general agents 
at Portland, Ore, 


Build Your Own Business 


under our direct general agency contract 


Our Policies provide for: 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 

See the new low Rates 

JOHN F. ROCHE, Viee-Pree't 


THE MANHATTAN LIFE 


INSURANCE COMPANY 
66 BROADWAY NEW YORK 
Organized 1850 











CAPABLE POLICY- 
PLACERS 


Can always find a satisfactory opportunity 
for work with this Company in good ter- 
ritory—men who can collect the premiums 
as well ag write the applications. Why 
not make inquiry now? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
Address: 
ALBERT E.AWDE, Supt. of Agencies 











The Columbian National Life Insurance Company 


Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Columbian National Agents are in a position to offer the best forms of 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Policies backed by one of the strongest companies in the country, having 
ample capital, surplus and highest standard of reserves. 
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Southwestern Life Insurance Co. 


Home Office, DALLAS, TEXAS 








PENNSYLVANIA OPPORTUNITY 


If you are interested in making a permanent connection with an old well estab- 
lished company with a pregressive management and an unequalled dividend record, 
it will be to your interest to investigate our proposition. 


PERMANENT, 
Care of The Eastern Underwriter, 86 Fulton Street, New York City 


Address, 
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LIVE HINTS FOR BUSINESS GETTERS 











Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 
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The statistics of personal ag a basis it appears that four hun- 
Personal incomes in the United dred and fifty stock issues were traded 
Income States for 1920, as re- in on the New York Stock Exchange 
Figures ported by the Bureau of on March 17, and this number may be 


Internal Revenue, show the 
following groups and figures: 
Individuals 


Incomes Aggregate 


$1000 to $2000 2,671,950 $4,050,067,000 
2000 to 3000 2,569,316 6,184,543,000 
3000 to 5000 1,337,116 5,039,607,000 
AGGREGATE OF INCOMES 
Income Classe 1920 
$1,000 to $2,000 $4,050,066,618 
$2,000 to $3,000 6,184,543,368 
$5,000 to $5,000 ,039,607,239 
$5,000 to $10,000 3,068,330,963 


$10,000 to $2 
$25,000 to $50,000 
$50,000 to $100,000 
$100,000 to = $150,000 
$150,000 to $300,000 
$300,000 to $500,000 
$500,000 to $1,000,000 
$1,000,000 and over 


000 2,547,904,786 
,307,785,113 
$10,386,333 
265,511,505 
215,138,673 
89,313,552 
79,962,894 
77,078,139 


Total $23,735,629,183 
All the classes below $50,000 show in- 
while all above show de- 
creases. The notable increases made 
in the three lower classes indicate that 
more individuals are reporting. In the 
lowest group, $1,000 to $2,000, there is 
reason to believe that a large number 
still do not report, and there is little 
doubt that if all did, thig would be the 
largest class both in number of persons 
and in the aggregate income. 

Incomes from $1,000 to $5,000 were 
64% of the aggregate reported; in- 
comes from $1,000 to $10,000 were 
77%; while incomes from $10,000 and 
over were 23% of the aggregate. 

The New England Mutual Life makes 
this comment: 

“Note the increase in the total for all 
classes made in two years—from 16 
billions in 1918 to 24 billions in 1920, 
roughly 50%. This rate far outstrips, 
of course, the growth in population. 
Hence there is much more money to 
spend per capita. 

“What's the inference for us? 
least this, that where a man was able 
to carry $10,000 insurance in 1918, 
he certainly could carry $14,000 in 1920, 
And there is no doubt that in 1923 he 
can do even better. The field is not 
only inexhaustible, but it is constantly 
getting richer in fertility. Are the in- 
surance harvesters reaping as they 
should?” 


creases, 


At 


* es s 
When a_ prospect 
says that he cannot 
Spare any more 
money for life insur- 
° ance just now as he 
needs all of his cash to put into some 
stock he is buying or wants to buy 
there is offered an excellent opportun- 
ity to show the striking contrast be- 
tween life insurance and stock certi- 
ficates. Dr. S. S. Huebner expressed 
this aptly in the following: 

In comparing the life insurance meth- 
od of saving and investment with that 
of stocks, it is highly important to bear 
in mind that a stock is never an in- 
vestment but always a speculation. A 
stock certificate makes absolutely no 
promise of any kind. It may be defined 
as a receipt, certifying that the holder 
thereof possesses the privilege of par- 
ticipating in risk. No promise what- 
ever is made as to the payment of a 
cent of dividend or the return of a dol- 
lar of principal. 

Perusal of the financial page will fully 
substantiate the above thought. The 
number of defunct American corpora- 
tions greatly exceeds those surviving. 
Again, taking a group of thirteen stand- 
ard high dividend paying railroad 
stocks, representing all the leading sys- 
tems in all sections of the country, it 
appears that the average price per 
share was $165 in 1906, whereas by 1920 
the price was only $72, or a decline of 


over 56%. Using a million-share day 


An Answer 
To Investment 
In Stocks 


regarded as typical of those currently 


quoted, Yet of this representative 
number, forty-seven issues sold at 
prices which were only 10% or less 


of par; one hundred and thirty-five, or 
30% of the entire number were quoted 
at 25% or less of par; two hundred and 
forty-one, or 53%, at 50% or less of par 
and two hundred and ninety-three, or 
65% at 66% of par or under. Yet all 
of these securities have undergone the 
test of listing on the nation’s leading 
Exchange and may thus be regarded as 
superior to the rank and file of un- 
listed issues. Judging from an investi- 
gation of forty-four thousand concerns, 
one of the leading statisticians of the 
country has reached the conclusion 
that out of every thousand new con- 
cerns eight hundred fail or re-organize 
once, two hundred fail or re-organize 
twice, and fifty fail or re-organize three 
or more times. 

Manifestly, stocks are not designed 
for the average man who has a family 
to support, as well as old age to pro- 
vide for. Stocks are always a specula- 
tion and never an investment. They 
represent ownership in the business, 
and business is inherently speculative. 
They also have associated with them 
the danger of individual selection, and 
very few indeed are qualified to make 
such a selection on more than mere 
guesswork. Moreover, stocks afford 
little inducement toward compulsory 
saving, and in no way guarantee an 
estate in the event that premature 
death cuts short the saver’s efforts to 
accumulate a competency. 

* ¢ @ 


It was evident that busi- 


Small ness insurance does not 
Companies have to be written on 
Need It Too some gigantic corpora- 


tion and for a stagger- 
ing amount, says the Lincoln National 
Life, of Fort Wayne. The $5,000 or 
$10,000 business policy may be doing 
a work which is just as vital as that 
which protects the president or man- 
ager of some powerful organization. 

When you are thinking of concerns 
that should protect their main officials, 
or of companies where the partners 
should carry business insurance _ be- 
cause it is just as vital as fire insur- 
ance, you need not consider only the 
great syndicate of your territory. Give 
an earnest thought to the corner grocer, 
the head of the lumber yard, the man- 
ager of the department store and the 
head of the real estate company in your 
town, because these folks need that 
protection for the very same _ reason 
that great corporations need it. 

The result in saving the business and 
in providing for the continued comfort 
of the families of those who have put 
their lives into their business is even 
more important for small concerns than 
in the case of the great financial insti- 
tution which takes out at least a quar- 
ter of a million dollars of business in- 
surance on its main stockholder. 


BROKERS! 


KEEP POSTED 
BY READING 


THE EASTERN UNDERWRITER 


Subsoriptieon $3 a Year 





Incorporated 1851 


BERKSHIRE LIFE INSURANCE COMPANY 


Pittsfield, Mass. 
W. D. WYMAN, President 


This Company has always pursued those policies in the conduct of its business that 
ve given it a high reputation for stability and fair dealing. 


Has always extended reasonable assistance and encouragement to its representatives 
to develop and hold their business. 


Has always rendered the highest grade of service to its policyholders. 
WINFIELD 8S. WELD, Supt. of Agencies 




















INCORPORATED 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


Issues the most liberal forms of ORDINARY Policies from $1,000.00 to $50,000.00, 
with premiums payable annually, semi-annually or quarterly, 


and 
INDUSTRIAL Policies from $12.50 to $1,000.00, with premiums payable weekly, 


CONDITION ON DECEMBER 31, 1922. 
Assets 


4 sasia nadia od Fe ad is WaleaNiewlemaae cw deve aebeab issue men one sanl esaeene cman canaees $ 32,633,933.05 

RERUN oscs'pis5 5.0 bsg sies ecaede au winsabisieeeeiakau sec ecenebicsls-e tenes cn ecunrcenaeete 12,821.50 

RIEL SO <MRNNED, 5 55 cp occicicdcn nanasccnseaesan’d geveennecnsnrednenestaesedeetee 4,121,111.55 

MAPPER MOD) 1 ONE oooh as ss uisea sacle ad.cnulecueW seen suecr isnt sii nessemagessaeesre cae 230,322,163.09 

PAPUAN ES £0. POMC W OI OB INN osin.ccciacssawssiewesanmas caeseceneadeecseceeeccocene ces 2,351,155.5@ 

Total Payments to Policyholders since Organization...................cceee0e 30 051,860.92 
JOHN G. WALKER, President 
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MORE THAN 50% 

of the business written by some of our larger agencies is a 
direct result of the Fidelity lead service. Our agents interview 
interested prospects—people who have written the Head 
Office for information. 

Fidelity is a low-net-cost company operating in 40 
states. Full level net premium reserve basis. Over $245,- 
000,000 in force. Faithfully serving insurers since 1878. 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
WALTER LE MAR TALBOT, President 
A few agency openings for the right men. 


























GENERAL AGENCY IN UNOCCUPIED TERRITORY 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 

] L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


avenport, lowa 














- ARE YOU ALIVE? 


If so, take advantage of a live oppor- 
tunity. If you know the rate book back- 
ward as well as forward and all the 
necessary competitive arguments, you 


will have the opportunity of your life 


as an assistant in the Agency Depart- 
ment of a well-organized Life agency. 
Only those who have the above qualifi- 


cations need apply. 


Box F c/o The Eastern Underwriter | 
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ethods of Making 
Dividend Distribution 


() UNIFORM 





PRACTICE USED 


tudy of Se’ected Company Methods 
Made By Arthur Hunter Shows 
Recent Tendencies 


As the basis for a special study on 
yethods of distributing annual divi- 
ends. Arthur Hunter, chief actuary of 
the New York Life. secured information 
from twelve of the largest life insur- 
ge companies in different parts of 
the country on their practices and 
presented the results in an address be- 
yore the Actuarial Society of America 
at its annual meeting last week. Mr. 
out that there is a 
sparsity of literature on the subject of 
practical distribution showing in a con- 
cige manner all the factors involved. 
He said that the increase in annuat 
dividend scales and the changes in con- 
ditions in recent years have resulted 
in very careful analyses to determine 
whether or not the methods of the 
companies reflect reasonably the pres- 
ent sources of surplus. Mr. Hunter 
hag prepared a number of tabulations 
of the results of his inquiry. On the 
subject of the first dividend he said the 
question of the time when the first dI- 
vidend is payable is a matter of impor- 
tance, ‘In eight companies the divi- 
dend is payable at the end of the first 
policy year, but in five of these it is 
on payment of the second 
In three the dividend 


| is payable at the end of the second 
' policy year irrespective of whether or 
| not the ensuing year’s premium is paid. 


- commissions, 











In one Company the dividend is not 
payable until the end of the thira 
year. The method of assessment of ex- 
penses is intimately connected with the 
time at which the first dividend is 
available. 
Assessment of Expenses 

In assessment of expenses the prac- 
tiee of three-fourths of the  coin- 
panies is to assess the insurance 
expense including acquisition expen- 
ses. against the total insurance 
premiums, This is justified on 
the grounds that the new policy- 
holders are a benefit to the old policy- 
holders, and, as part of the expenses 
if bringing in the latter were met by 
still older policyholders, they should in 
tun bear their share in the expenses 
of the new business. In this connec- 


' tion it may be stated that a part of the 


savings in mortality on account of the 
lew entrants is sometimes used as an 
offset to charging acquisition expenses 
against all the policyholders. 

One company charges the initial 
medical fees, inspection 
lees, advances and salaries to agents 
against first year’s premiums; the re- 
hewal Commissions and collection fe2s 
against renewal premiums; then dis- 
Iributes other expenses, except invest- 
nent expenses, against all premiums. 
As it pays a dividend at the end of the 
second policy year, the assumption is 


_ thereby made that as a result of the 


Savings in mortality the full reserve 
Will be on hand within a short time. 
f Oi cams e 

Another company assesses its expenses 
against 


f first year’s and renewal pre- 
= In accordance with the inci- 
e 


ence of expense, and docs not pay di- 
Vidends until the net) level premium 
pi has been accumulated to the 
redit of the various groups of policies. 
Rate of Interest 

carmen termining the rate of interest 
ao the year, there does not 
methods be much difference in the 
bios _ used by the companies. 
fasted « and rents received are ad- 
he a n account of those items which 
cue and unpaid and also those 
oth g advance, The interest on bor- 
theo money is deducted, that from 

lal of discount is added, and the 


U8ual adinctm.- ; 
a adjustment made for amortiza- 
n of bonds. 


4 uniform 


é practice ; f 
With regard ‘a does not exist 


treatment of profit and 


loss on investments, although the 
majority of the companies consider 
these items as additions to or deduc- 


tions from the interest earnings of the 
year. 

The rates of interest used by the 
companies in the calculation of divi- 
dends on premium-paying policies are 


as follows: 1 company uses, 4.4%; 
4 companies use, 4.5%; 4 companies 
use, 4.6%; 1 company uses, 4.75%; 1 


company uses, 4.8%. 
In determining the dividend scale the 
general practice is not to use the exact 


rate of interest earned during the year. 


An endeavor is made to adopt a rate of 
interest which will approximate to 
that earned over a_ period of years 
making due allowance for additions to 
the contingency fund. There is not a 
uniform method in determining the de- 
nominator of the fraction which gives 
the rate of interest earned. The de- 
nominator igs in some cases the ledger 
assets, in others the admitted assets. 
or in still others the total liabilities nor- 
mally required to draw interest, which 
consist of the total liabilities less sucn 
items as unpaid policy claims. accrued 
expenses and taxes payable in the suc- 
ceeding year. It is not essential to de- 
termine the theoretically exact rate of 
interest earned when an average rate 
for a period of years is employed in 
the calculation of dividends. 

There is a difference between the 
companies as to the reserve of which 
the excess interest. should be distribu- 
ted. Nine companies adopt the initial 
reserve. one the mean reserve, and one 
an approximation to the initial reserve. 
It is possible that this preference for 
the initial reserve is due to the fact 
that the contribution, formula has been 
expressed in terms of policy years and 
on the assumption that, death losses 
are paid at the end of the policy year 
of death. 

Mortality Savings 

Seven of the companies distribute 
their mortality savings as a percentage 
of the cost of insurance on the Ameri- 
can Table of Mortality such percentage 
generally decreasing with attained 
age. This decreasing percentage is as- 
sumed to reflect the difference between 
the past and present mortality ex- 
perience. One company uses a perceen- 
tage of the difference in the cost of in- 
surance on the American Table of Mor- 
tality and the American Men Ultimate 
table. Another company gives a con- 
stant rate per thousand of the amount 
at risk, and still another uses the mor- 
tality savings to decrease the expense 
charge. 

The theoretical methad of d'stributing 
mortality profits is according to the 
amount of net risk incurred under each 
policy, but if the mortality profits as 
earned were determined it would be 
necessary to take into account the ex- 
perience of the company by age of in- 
sured, by duration of policy, by plan of 
insurance and by amount of policy. 

In connection with the study of the 
savings in mortality. one should have in 
mind the differance between the Ameri 
can Table and the mortality ex- 
perienced by the companies at present. 
Fo the period of the last 15 years the 
A. M. Se'ect Table represents approxi- 
mately the experience of most of the 
companies, although many companies 
are now below that table. Since so 
many companies have experienced a 
lower mortality than the A. M. Select 
Table in the last three years, the 
majority of the compan‘rs could ¢9n- 
sider the saving in mortality as the 
difference between the cost of insur 
ance on the American Table and the 
American Men Ultimate Table al- 
though it might not be good judgment 
to distribute all of these savings. 

Post-Mortem Dividends 

An inquiry was instituted as to tie 
practice of the companies in paying di- 
vidends in the year of death with the 
following result: 5 companies pay pro- 
portionate part to death; 4 companies 
pay full year’s dividend; 1 company 
pays saving from loading plus a _ pro- 
portion of other gains; 1 company pays 
saving from loading and mortality plus 
a proportion of excess interest; 1 com- 

















The Brokerage Plan | 


of the 


Missouri. State Life 
Insurance Company 








WHAT IT IS 


The Missouri State Life’s 


BROKERAGE 


PLAN 


of 


service to all insurance men comprises these features: 
1—Handling of Excess and Substandard Life, with 


extra liberal first-year commissions and 
non-forfeitable —renewals—no volume 

2—Recognition of brokers on the same 
Company's own Representatives in the di 


guaranteed 
reauirement. 
basis as the 
stribution of 


honors, awards, club trips, etc.’ 3—Writing of Accident 
and Health, Group Life, and Group Accident and Sick- 


ness Insurance for Agents of other 
4—A contract direct with this Company 


features of the PLAN. 


WHAT IT IS NOT 


companies. 
covering all 


The PLAN does not invite an Agent of another Com- 


pany to sever his present Company connection and join 


our organization. It is not an attempt to 


obtain busi- 


ness which should go to the Agent’s own company. We 


urge every agent to give his own company loyal and 
enthusiastic support, and all the business it can or will 
handle. Our offer is only to serve an agent on such 
business as his own company will not take, our service 
covering surplus Life; both standard and substandard: 
Accident and Health; Group Life and Group Accident 


and Sickness Insurance. 


We believe we are offering a distinct serv 


ance Iieldmen, and that in undertaking t 


standard Life Insurance for them (that 


ice to Insur- 
oO write sub- 


is, business 


their own companies will not handle), we are rendering 


areal service to the Insuring Public. 





MISSOURI STATE 


Insurance Company 
M. E. Singleton, 
President 


LIFE 


Home Office 
St. Louis 


| 
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pany pays no post-mortem dividend on 
premium-paying policie 

The theoretical method would be to 
grant that part of the dividend which 
came from loading for the entire policy 
year, but to allow a proportionate part 
only of the savings from mortality and 
of the excess interest earnings. This 
makes a complicated method which is 
difficult to curry out except at the home 


office. Where branch offices at long 
distances from the home office are 
authorized to pay death losses, there 


would be delay in making the calcula- 
tion of the post-mortem dividend on 
that basis. The simple method, there- 
fore, of paying the proposition of the 
dividend which the time elapsed from 
date of death bears to the complete 
year seems to be the favored plan. 


Policyholders’ Share in the Contin- 
gency Fund 
In the course of his correspondence 
an interesting point was raised with 
regard to the return ‘o the policyholder 
at death or at the maturity of his 
policy of his share in the contingency 


fund. One company stated it to be 
their present practice at the death of 
the insured or the maturity of an en 


dowment policy to ascertain the ap- 
proximate amount, if any, which the in- 


sured had contributed to the contin- 
gency fund. Such amount was calcu 
lated as a percentage of the reserve. 


Another company had a similar prac- 
tice until a few years ago but has now 
abandoned it. In a third company the 
actuary states that the decreasing 
charge for expenses is intended to 


cover this factor. In this connection, 
ones of the vital matters to be con- 
sidered in the distribution of surplus 
is whether the book or the market 
value of assets was used. If the book 
value has been used, and the market 


value is lower, then some share of the 
contingency fund contributed by the 
policyholder leaving the company by 
death, surrender or maturity, should 
remain in the safety funds of the com- 
pany in the event that the assets can- 
not be sold for their book value. If 
the market value should be higher than 
the book value there would be a good 
reason for paying a final dividend from 
the contingency fund to such a policy- 
holder, but there is another matter 
which should be kept in mind, namely, 
that each policyholder leaving the 
company should make a small contri- 
bution to keep it going as a solvent. 
institution. 





PROTECTS PROCEEDS 
Insurance designed for protection of 
an assured’s dependents cannot be 
claimed by creditors, under terms of a 
bill which the Pennsylvania Senate has 
passed and which is pending final ac- 


tion in the House. The bill provides 
“that the net amount payable under 
any policy of life insurance or under 


any annuity contract upon the life of 
any person heretofore or hereafter 
made for the benefit of or assigned to 
the wife or children or dependent rela- 
tive of such person shall be exempt 
from all claims of the creditors of such 
person arising out of or based upon 
any obligation created after the pass- 
age of this act, whether or not the 
right to change the named beneficiary 
is reserved by or permitted to such 
person.” 





PHILADELPHIA ELECTIONS 

At the annual meeting of the Phila- 
delphia Association of Life Underwrit- 
ers held on May 17 the following offi- 
cers were elected for the ensuing year: 
President, Frederick G. Woodworth, 
John Hancock Mutual; vice-presidents, 
William J. Amos, Penn Mutual; James 
M. Dickey, Mutual Life of New York; 
and Franklin L. Bettger, Fidelity Mut- 


ual; secretary, J. Renwick Montgom- 
ery, Phoenix Mutual; financial secre- 
tary, J. C. Staples, Pacific Mutual; 


treasurer, E. O. Mosier, Equitable of 

New York. Executive Committee, Wil- 

fred L. Coates, Northwestern Mutual; 

Arthur QO. Saxon, Metropolitan; A. C. 

Williamson, Prudential; Neils M. Olsen, 

John Hancock Mutual; William L. Rice, 
Equitable of New York. 


LAUNCH NEW AGENCY FIRM 
Group of Mutual Benefit Agency Lead- 
ers Acquires Business of Late 
A. R. Spier 


“Life Insurance Associates” is the 
name of a new organization of life in- 
-Surance agents that will open offices 
in the Singer Building, New York City, 
on June Ist. 

The members are Frank W. Pennell, 
Irwin D. Herzfelder, William J. Loup- 
rette and Louis Pomerance. All are 
high on the honor rolls of the Mutual 
Benefit and for years have been among 
the leaders of the New York City 
agency of that company. 

The records of the late A. R. Spier, 
whose death occurred recently in Flor- 
ida, have been taken over and his busi- 
ness will be continued by the new firm. 
Mr. Spier, who at the time of his death 
was Chairman of the executive commit- 
tee of the New York Life Underwriters’ 
Association, was an independent writer 
and 


among the large New York pro- 
ducers. 
BONAR LAW AND PREMIERSHIP 


(Continued from page 3) 
feel confident that the Labor Party is 
strong enough to master the situation. 
Let us have suggestions from others 
like myself, anxious to protect our own 
people. We could train and employ 
some men who fought for us.’’-—Wool- 
wich, 
Life Insurance 

Realizing the increasing interest that 
is being taken in the subject of life 
insurance, a new journal bearing the 
title, “Life Insurance,” made its ap- 
pearance on the 14th inst. 

It will be the aim of the proprietors 
to make “Life Insurance,’ which will 
be published monthly on the second 
Wednesday in each month at an annual 
subscription of seven shillings, (Amer- 
ican subscription $1.75) equally attrac- 
tive to the insurer as to the insurance 
official, and to be of material assistance 
to the “business getter.” Life will not 
be the only business dealt with in its 


pages, as general casualty insurance 
will also receive attention. In fact 
“Life Insurance” will treat with all 
classes of insurance that may be 


termed “physical.” 








New 


England Mutual Life Insurance (Co, 


87 Milk Street, Boston 


December 31st, 1922 


WMO occ ccccccccccces Reepeeepeetuee 
Liabilities ................ 121,028,068.67 


Surplus 


eooeoeeeeeee eee eees 


6,938,719.02 


The Dividend of $4,400,000, set aside to be paid in 1923, ig 
carried as a liability and is not included 
in the Company’s Surplus. 








NEW PRUDENTIAL PLAN 
(Continued from page 3) 
pected to result also in the lapse record. 
The highest percentage of lapses occur 
umong the newer policies. One of the 
outstanding reasons for this is that 
they may have been poorly sold in the 
first place. Largely they were not 
suited to the insurance needs of the 
buyer or they would not be so readily 
surrendered, The first class salesman 
has a low lapse ratio. Badly sold busi- 
ness is due almost wholly to the ignor- 
ance of an agent. The Prudential edu- 
cational plan will mean better service 
to the policyholder and to the public. 

Another old idea of life insurance sell- 
ing is the theory that a prospect should 
be sold on the first call or not at all. 
Very trequently an agent cannot learn 
cnough on the first call, especially on 
cold canvass, to be able to understand 
and prescribe suitable protection to 
meet the prospect's full insurance needs. 
it requires knowledge, plus experience, 
to mark out a complete program of in- 
surance and the Prudential plan is an 
attempt to supply the fundamentals so 
that all of its agents will have as great 
an equipment as they have the capac- 
ity to absorb. The benefits are far- 
reaching and must result in better in- 
surance service for the public. The 
company’s superintendents are express- 
ing their appreciation of this new edu- 
cational work, 





The University of Iowa, at Iowa City, 
is running a course in actuarial science. 








$30,046,105. 











Mutual Life 1923 Dividends 


The Mutual Life Insurance Company of New York was 
the first American legal reserve life insurance company to 
pay cash dividends. For more than seventy-five years it has 
consistently made dividend returns to policyholders, and, 
except for an occasional slight decrease in schedule, has 
maintained an upward trend in its returns. 

In 1922 the Company paid in dividends to policyholders 


Its dividend scale for 1923 was increased from 7 to 10% 
(according to plan and age), and it has set aside for 1923 
dividends to policyholders $32,832,839, equalling about 34% 
of the amount of 1922 premium receipts. 


For terms to producing Agents address ; * ¥y 


The Mutual Life Insurance Company 
of New York 


34 Nassau Street, New York City f 














F. H. DAVIS’ STORY 
(Continued from page 5) 
said at last. “What assurance have 
that she won’t marry some ne’api 
well, who'll blow it all in?” 

“If you leave your wife an estat 
she won’t have to marry a ne’er-do-wel 
the next time,” Davis shot back, 

“What's that?” The man jumped ty 
his feet, bristling. “Do you mean ti 
infer that I'm a ne’erdo-well?” 

“Any man who talks that way about 
his wife certainly has the characteris 
tics of one,” said Davis calmly. 

“Oh, I guess IT didn’t mean it the way 
it sounded,” mumbled the man, slump 
ing down in his chair. A few seconds 
later he signed the application blank. 

Enthusiasm and Vision Needed 

When Crowell told Davis that he hat 
heard these stories of his early days he 
shook with laughter. 

“Yes, they’re correct,” he said, “bit 
please don’t carry away the impression 
that I adopt that attitude toward the 
average prospect. These cases were 
decidedly exceptional. Yet I wouldn't 
give a tinker’s dam for a_ salesmal 
who wouldn’t maintain his self-respect 
and stick up for his rights if he saw tha! 
someone was trying to bluff or bulldoz 
him. If anyone attacked your famil) 
or your religion, you’d certainly take wl) 
the cudgel in defense. Well, a mal 
ought to have that same sort of sacred 
feeling about his job, too. 

“It all comes back to the question 0 
vision. If you’re living piecemeal, ! 
you can’t see the whole pattern of thi 
thing out of which you’re making a ly 
ing, your convictions won't be big abt! 
broad enough for you to bother abow' 
sticking up for them, anyway. 

“You can’t get anywhere without ét 
thusiasm; but I have little use for th, 
intermittent brand—the kind that bub 
bles over some things, fizzes out ove 





others, and then starts in bubblint) 
again. Continuous enthusiasm comes) 
only when you see the far-away 8% 


you are aiming for. 

“When you once get working for yo 
a man who is endowed with enthis 
iasm and vision and courage, the thing 
to do is to let him alone. I give Mm) 
branch managers almost unlimited al 
thority and responsibility—so long ® 
they follow the broad fundamenta 
principles on which we operate. I evel 
allow my managers to fix their oW 
quotas. 

“I conceive it to be entirely reasot 
able that the man in charge of th 
State of Iowa, or California, or Masse 
chusetts, knows a good deal more abou! 
the conditions in his territory than | 
can possibly know. Consequently, ! 
he has the ability and imagination ! 
credit him with, he can tell the amour 
of business available in that territor! 
If he were to set a figure that was ab 
surdly low, I would know that he wasn! 
a ‘good soldier,’ or that he was lackiné 
in business imagination. I have foun! 
out, however, that nine men out of te? 
when placed on their honor, ir 
shoulder a bigger pack than you wou™ 
ever think of putting on their backs. 








APPOINTS DR. CHARLES R. HENRY 

Dr. Charles R. Henry, formerly Wi 
the Equitable Society, has been a 
pointed an associate medical directo 
of the State Life of Indiana. 
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THE MARYLAND'S MANAGERS 


The twenty-fifth anniversary affair 
of the Maryland Casualty Company in 
Baltimore last week was a most en- 
joyable event. The managers of the 


company are quite unusual, undoubted- 
ly, a fine choice having been made in 
the production field, and most of them 
are fortunate in having youth on their 


side. That is one of the advantages 
of a young company which has been 
very successful. Even at that a com- 


pany a quarter of a century old is not 
so young. Twenty-five not 
mean much in the history of mankind, 
but. they make or 
less time than that in 

As the different managers walked on 


years do 


can break in much 


insurance, 


the stage of the Maryland’s auditorium 
to receive production prizes, they gave 
the appearance of being vigorous rep- 
resentatives of the most approved saleg 


type. In other words, they did not look 
like engineers, bankers or poets. As 
the audience was impressed that way, 


these men must carry the same convic- 
tion when they enter offices throughout 
the country on sales missions. 





UNEMPLOYMENT INSURANCE 

Unemployment insurance has been 
little discussed in this country—doubt- 
less because we have escaped, so far, 
the keen édge of this social problem 
and the number of insurance people 
who have given any study to the sub- 
ject is probably limited. It is 
well known that the Metropolitan Life 
has for some years been interested in 
unemployment insurance, but legal lim- 
itations have restricted that interest to 
academic 
tuary of the 
week 
ance 


very 


lines. James TD. 
Metropolitan 


discussed 


Craig, 
Life, 
unemployment insur- 
before the Actuarial Society of 
America and his conclusions may be 
accepted as the conclusions of perhaps 
the best informed company on this sub- 


ac- 
last 


ject. He said in part: 
Unemployment insurance is. being 
agitated from a conscientious belief 


that it is the function of society to 
have its members industrious, produc- 
tive and self-supporting. When, on ac- 
count of economic, industrial and soc 
ial conditions entirely outside of the 
control of the individual, one is pre 
vented from being industrious and pro- 
ductive, he should at least be continued 


independent and not made to despair 
or in any way lose self-respect. 

Where the developments of modern 
science have made large numbers of 
employees dependent upon an industry 
for their livelihood, a social problem 
evolves when that industry throws them 
back on the community. Ultimately 
the scientific solution of this problem 
will be recognized as unemployment in- 
surance, 


Like other insurances, it has two 
varying factors the risk insured 
against, and the amount of benefit. 


Generally more attention has been giv 
en to the benefits than to the risk it- 
self. This is more logical than may 
seem apparent at first. Assistance is 
not required until uneniployment 
curs, and no time then is available to 
go back and study causes. Lately more 
emphasis has been placed upon unem- 
ployment itself, and probably one of 
the greatest elements in the solution 
of the problem will be the stabilizing 
of industry and the consequent reduc 
tion.of unemployment to the minimum. 

Might it not be one solution of the 
problem to have life insurance compa- 
nies undertake for employers a trustee- 
ship of industrial depression reserves, 
or unemployment premiums, and agree 
not only to pay certain amounts to cer- 
tain employees under prescribed condi- 
tions, but also to assist the employer 
to the extent of its ability in stabilizing 
his business? Such a contract might 
well provide that no employee should 
be covered until at least six months’ 
employment had been rendered; that 
for the purpose of the contract unem- 
ployment could be defined as time lost 
through the inability of the employer to 
provide work, and that voluntary resig- 
nations or dismissals on account of in- 
efficiency were risks not insured 
against. Under such a contract the 
real purpose of unemployment insur- 
ance, might be accomplished, while the 
drones, wanderers and restless, who ap- 
parently cause the big expense in un 


OCc- 


employment insurance, would be left 
to their own resources. It is true 
that under such a system all em- 
ployees would not be immediately 


insured, but as the conception spread 


through the country, and the initia- 
live of different employers = was 
aroused, more and more active em 


ployes would be covered. There would 
be no differentiation between organized 
and unorganized labor. The employee 
with an insured employer would real 
ize that should industry slacken and he 
be thrown out of a job on this account, 
an unemployment benefit would be paid 


him; but that inefficiency or lack of 
interest incurred a loss which was his 
own, 


INSURANCE AD MEN TO MEET 

Have Round Table Conference in 

Atlantic City on June 6; May 
Form Organization 


Will 





Men who direct the destinies of ad- 
vertising and publicity of insurance 
companies will take part in a round 
table conference on matters of insur- 
ance to their departments at the an- 
nual convention of the Associated Ad- 
vertising Clubs of the World which 
will be held in Atlantic City the first 


week in June, The insurance advertis- 
ing conference will take place on Wed- 
nesday morning, June 6. “The Mer- 
chandising of Insurance Advertising” is 
the subject to be discussed. Leon A. 
Soper, Phoenix Mutual; J. W. Long- 
necker, Hartford Fire; and KE. A. Col- 
lins, National Surety, are the commit- 
tee which has been getting in touch 
with the other companies relative to 
Atlantic City. At that conference a na- 
tional organization of insurance adver- 
tising men will probably be formed. 

Any companies wanting to know more 
about the Associated Advertising Clubs 
of the World can get information hy 
writing to that association at 383 Mad- 
ison Avenue, New York. 





Henry Evans, chairman of the Amer 
ica Fore group of companies, has can- 
celled his European sailing booking. 
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The Human Side of Insurance 





| 
—— 








MARY Z. 


SHAPIRO 


Miss Mary Z. Shapiro has received 
word from John L. Way, vice-president 


ol the Travelers, to the effect that she 
stands first on the medal roll of that 
company in respect to new paid life 
premiums up to April 30, 1923. For a 
woman to win such an honor is un- 
precedented but those who know the 


success that Miss Shapiro has had this 
vear are not surprised. Up to May 10 
Miss Shapiro had written $520,000, 
mostly of business insurance, In ad- 
dition to her Travelers writings she has 
placed considerable — outside. Miss 
Shapiro has long been a large writer 
and is regarded by insurance managers 
as one of the most efficient insurance 
advisers in the city. The Huff agency 
of this city has had four medal roll 
egents up to April 30. They include 
David M. Bressler, Louis B. Bloom and 
Augustus Stone. 





CAPITAL-SURPLUS INCREASE 


Metropolitan Casualty May Halve Par 
Value of Stock in Connection With 
Increased Capitalization 


The capital of the Metropolitan Cas- 
talty of New York will be increased to 
$750,000 and its surplus to $770,000 at a 
meeting of its stockholders next Thurs- 


day, at which time they will also act 
on the recent proposal lo reduce its 
stock from $50 to $25 per share. The 


exact price at which the new stock will 
be offered has not been determined as 
yet. Following the usual course in 
such cases, agents ..of the Metropolitan 
Casualty and officers of the United 
States Fidelity & Guaranty will be of 
fered first chance at the new issue. It 
will be.remembered that interests iden- 
tified with the latter company recent- 
ly acauired control of the company. 

R. Howard Bland, president of the 
United States Fidelity & Guaranty, has 
been elected chairman of the Board 
while Kugene H. Winslow will continue 
as president and a director. Another 
concomitant change is the election of 
Secretary S. William Burton to the 
board, 





BECOMES ASSISTANT MANAGER 

K. V. Lonergan has been appointed 
assistant manager at the New York of- 
fice of the Commercial Casualty. Mr. 
Lonergan was formerly superintendent 
of the compensation and liability de- 
partment and will continue to handle 
these lines. William G. Mackey, form 
erly special agent for the Commercial 
Casualty has been appointed supervis- 
ing special agent and will have charge 
of the brokers’ development department. 


Charles B. Richardson, general agent 


at Richmond for the Massachusetts 
Mutual, has been elected an elder of 


the Second Presbyterian Church of that 
city. He was elevated from the post 
of deacon which he had held for gey- 


eral years. Other well known insur. 
unce men who are. officers of this 
church are T. P. Reynolds, Virginia 


manager for The Prudential, and Sam. 
uel B. Love, Virginia manager for the 
Mutual Life of New York. 
& * e 

Col. Stewart Was With Four Armies 

Colonel H. A. Stewart, of Lukis, 
Stewart & Company, Ltd., of Montreal, 
one of the best known insurance men 
in Canada, served at various times in 


four armies during the war. He wag 
an officer in the Dragoons in Canada 
before the war started. Going abroad 


he served with the Canadians, British, 
Australians and French, 
* * * 

E. W. Allen, general agent of the New 

England Mutual Life, and Mrs. Allen 

will motor to Massachusetts to attend 


the wedding of the daughter of Vice- 
President Daniel F. Appel, which will 
take place on June 2, 


* . s 
A. M. Wash is now in charge of the 
Kentucky Insurance Department. He 
was d<ipury under Commissioner 
Ramey, who resigned recently to head 
a new insurance company. 
+ s . 


William Schiff, of Schiff, Terhune & 
Co., Inc., New York insurance brokers, 
has been made chairman of the insur- 
ance division of the Federation for 
support of Jewish Philanthropic Socie- 
ties of New York. 

s & a 
Herman Behrens, of the Continental 


Casualty, left for the Pacific coast on 
Saturday to be gone about three 
months, 

o ao + 


Frank A. Berthold, well known Now 
York Ife insurance agent, will soon 
leave for a Eurenean visit. 

es 2 8 

John W. Hogan, agency manager for 
the Bankers Life of Iowa in Wisconsin 
for eleven years, has resigned on ac- 
count of poor health. Mr. Hogan be- 
came a life insurance salesman in San 
Francisco about twenty years ago and 
has been associated with the Bankers 
iife Company during most of his years 
in life insurance business. He got his 
training for life insurance work in va- 
rious occupations, including cow-punch- 
ing and circus advertising. He is still 
in the prime of life, shoots a round of 
golf ‘round ninety; plans to spend the 
summer in the Jackson Hole Country 
in Wyoming and fully expects to be 
back in the harness as an active life 
insurance worker as soon as his normal 
health returns. 


HARRY B. BRADBURY DIES 
Harry B. Bradbury, prominent insur 
ance lawyer and writer on law subjects, 


died Tuesday, May 15, of a cerebral 
hemorrhage. He had been working 


late at his office and was stricken while 
approaching his home at 164 Sterling 
Place, Brooklyn. Mr. Bradbury was 
born in 1863 at Athens, Pa. He et 
tered upon a business career that car: 
ried him throneh several varie!ics of 
employment. He was a machinist. tele- 
graph operator and a newspaper wr.ter 


before becoming a lawyer. For more 
than thirty years Mr, Bradbury has 
practiced the law profession. Mrs. 


Bradbury and two children survive him. 
OPENS BUFFALO BRANCH 

The United States Casualty has e% 
tablished a branch claim department 
at Buffalo in the D. S. Morgan Build 
ing. M. Kimball will continue to handle 
the legal work at that office and an 
announcement of the appointment of a 
manager to the branch office will be 
made shortly, 
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Fire Insurance Department 





May Test Brokers 
Now for Fitness 


NEW BILL GIVES AUTHORITY 
Supt. Stoddard Tells Agents to Use 
Grievance Committee; Stands Pat 


On Acquisition 


Syracuse, N. Y., May 22, 1923.—Col- 
onel Stoddard, insurance commissioner 
of New York, made three important 
statements in a talk tonight at the 
hanquet of the New York State Asso- 
dation of Insurance Agents. First, he 
said that an amendment has_ been 
passed Which will permit the insurance 
department to examine brokers. Col- 
onel Stoddard said he would use this 
law to prevent licensing of unfit sales- 
men. Second, he said that the agents’ 
association should appoint a grievance 
committee which could confer with him 
so he could help them with their trou- 
bles. Third, he said that he was not 
only standing pat in wanting the ac- 
quisition cost agreement carried out, 
but he was convinced that other com- 
missioners felt as he did. About acqui- 
sition cost he said in part: 

“At the present time the agreement 
is being followed to a certain extent. 
Some companies are obeying the agree- 
ment absolutely. Many are obeying in 
certain parts of the country.” 

Stand on Commissions 


Then Colonel Stoddard declared that 
while he was not trying to dictate to 
companies, he would not permit any 
company operating in this state to pay 
any more commissions outside of the 
state than they pay inside. He de- 
cared that he could not see why an 


agent’s commissions should be gov- 
erned by geographical lines. 
‘Rules and regulations should be 


uniform everywhere in the country,” he 
said. He had the power to act. He 
told of a questionnaire he had recently 
sent to companies asking how the ac- 
ausition rules were being observed 
and other states were doing the same. 
He concluded by saying that he thought 
every company would come around to 
being a complete party to the agree- 
ment. He also told what he was doing 
in trying to liberalize coverages and 
said there was a lot of rubbish in the 
insurance act which should be tossed 
overboard. 

A. W. Hicks, president of the New 
Jersey Association, also talked at the 
banquet, 

Tom Moffatt, of Newark, discussed 
acquisition cost and made a plea to 
agents to obey the acquisition cost 
rules and not be lured by offer of higher 
commissions. 

The officers of the New York State 
Association of Insurance Agents 
“ected today ave president, Frank I. 
Gardner, Poughkeepsie; vice-president, 


a 


Ward McPherson, 
Eugene A. Beach. 
The Aetna Life has joined the list 
of companies which have promised the 
National Association to respect casual 
ty expirations. 
What Agents Discussed 

At the meeting of the agents today 
while discussing problems of the busi- 
ness principal plaint was the multi- 
plicity of forms, rules and clauses re- 
sulting in a tremendous amount of de- 
tailed technique to be mastered and 
also the allegation that rules are so ar- 
bitrary that sometimes it is not possi- 
ble to meet the legitimate insurance 
requirements of the assured. 

W. L. Austin, a leading Albany agent, 
took the position that rating bureaus 
are overstepping their privileges and 
power when they try to make coverage 
forms and clauses. He said that these 
forms should be prepared by underwrit- 
ing bodies and not by rating bodies. 

Criticize Blanket Methods 

Considerable criticism was made by 
agents relative to the difficulty of writ- 
ing blanket insurance in New York. 
In this discussion Fred V. Bruns, of Sy- 
racuse; G. T. Amsden, of Rochester; 
EK. H. Warner and E. 8S. Hawley, of 
Buffalo; and W. H. A. Munns, of Syra- 
cuse, took part. A motion was offered 
that hereafter representatives of the 
agents’ association be given a hearing 
before rules and forms are prepared. 
Mr. Bruns took the position that many 
forms are prepared on the theory that 
the public is not honest. He said this 
was fallacious. 

President Gardner told how agents of 
the state rose to the opportunity for 
providing publicity given by “Read Your 
Policy Week.” On motion of Glenn H. 
Johnson it was decided again to go to 
the newspapers with some other good 
publicity material which will be an- 
nounced later. 

President Gardner voiced the dissat- 
isfaction of the agents with the new 
automobile liability proposition getting 
away from payroll in writing fleets. 
He said that covering these cars only 
on the daily use basis led to the as- 
sured getting the worst of it. The 
bureau has taken up the question of 
relieving the agents on this point. 

Men from different cities told how 


Buffalo; secretary, 


their local clubs were operating. These 
include Syracuse, Utica and _ other 
cities. Some of the clubs take ad- 


vertising space in which the names of 
all the agents in the club are used. 

W. F. Strang. counsel of the Buffalo, 
Rochester & Pittsburgh Railroad, made 
a talk in which he said the railroads 
should be left alone and given a breath- 
ing spell. 


The registration was over 200 and 
many special agents attended. 
In presenting his report as_ presi- 


dent, Frank L. Gardner said in part: 
We have a few hard workers—Your 
Secretary for instance -Gene Beach 
works at any and all times in an effort 
to keep our ship on an even keel and 




















Fire and Compensation risks. 


We write Fire and allied lines, Compensation, Liability and Automobiles. 


We represent fifteen of the leading Fire Companies and are General 
Agents for the Globe Indemnity Company. 
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properly manned—and then there are 
a lot of hard working members in the 
crew—but a ‘bunch of you _ fellows 
rather like to be the passenger in the 
best cabin—simply taking a ride and 
enjoying the scenery. 

I am not making a plea for a 
larger membership—unless that mem- 
bership is composed of full time men 
I do not believe that a part time agent 
knows enough about the business to 
be of any real assistance in solving 
our problems. You might find one as 
an exception, but we are dealing with 
the class. 

; Confer With Stoddard 

During the past year your officers 
and conference committee have been 
called on a number of times to meet 
with the Superintendent of Insurance, 
Representatives of the Companies and 
the Rating Organizations. While this 
has not been heralded with the blare of 
trumpets and drums it has not only 
continued the better understanding and 
cooperation between the various 
branches of the business but has done 
a great deal toward solving our com 
mon problems and every effort should 
be made by our organization to the end 
that the men who represent it in this 
way are intelligent, broad minded, 
capable and courageous—men who not 
only have in mind the needs of our or 
ganization but the best interests of 
the business as a whole. It is only by 


our handling insurance problems in 
this way that we can keep from and 
offset any tendency toward drastic 


legislation 
tive measure 
are required. 

Later in our meeting the question of 
the function, of Local Boards and 
Agents’ Clubs will be discussed. This 
is a serious question and _ requires 
deep thought. Within a few months 
certain Company Officials suggested 
that certain duties be turned over to 
Agents’ organizations and then another 
group disagreed. We may well con- 


that is ours is a preventa- 
before major operations 


sider whether, if offered, this is wise 
to take advantage of, or if the questions 
involved can best be settled by confer- 
ence. The question of rates, rules or 
ethics should never be dodged, neither 
should they be entered into without 
mature deliberation. They are always 
controversial and need all the wisdom 
of the combined insurance interests and 
any one group that accepts the burden 
of the solution may well become a 
target. 
Regional Meetings Held 

This year instead of having a mid- 
year meeting at one place’ four 
regional meetings were held, being at 
Rochester, Utica, Elmira and Pough 
keepsie—the results were even better 
than had been anticipated—all meet 
ings having a good attendance of en- 
thusiastic members. I trust that dur- 
ing the coming year that even more 
of these regional meetings will be held 

this brings the members in the vari 


ous localities closer together thereby 
strengthening the local clubs” and 
boards and naturally the stronger we 


are locally the greater the strength of 
our State Organization and as you are 
all well aware our strength with the 
Legislature lies in the respect that the 
individual member of the Legislature 
has for the insurance men in his home 
district. 
John L. Mee Speaks 

John L. Mee, vice-president and 
superintendent of agencies of the Na- 
tional Surety in his speech before the 
New York State Association spoke of 
some of his observations since being 
in agency work. His speech in part 
follows: 

“T feel that every 
particularly keen to elevate the pro- 
fession and because of that I want to 
present to you some of the things that 
keep the insurance profession from as- 
cending to higher levels. Probably the 


insurance man is 


most restraining’ of these is the re- 
bater who is doing more to restrain 
(Continued on page 25) . 
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European Conditions 
Improving Generally 


SPIRIT OF BUSINESS GOOD 


Delegates to International Chamber of 
Commerce Reflect Better Feeling 
As To Future 
James S, Kemper, president or man- 
lumbermen’s 
chairman of the 
department of the U. S. Chamber of 
Commerce, recently returned 
Europe where he was a delegate to thea 
International Chamber of Commerce 
meeting. the unusual op- 
portunities he had of learning the true 
conditions abroad The Eastern Under 
writer asked Mr. Kemper to give his 

views on European conditions. 

Generally speaking, Europe is mak- 
ing rapid strides toward recovery, Mr. 
Kemper — said. Unquestionably 
ever a complete recovery 
had until the amount of reparations 
and the time and method of payment 
is definitely fixed nor until the budgets 
of the governments in Continental 
Europe are more nearly’ balanced. 
There is a tone of optimism generally 
prevailing. Even in Austria where 
conditions are far from encouraging he 
found the government officials as well 
as Dr, Zimmerman, the representative 
of the League of Nations, all striving 
most earnestly and hopefully to put 
Austria again on its feet. The most 
promising feature of the situation in 
that country has been the steady ro- 
duction in the number of employees on 
the government payroll. 

The situation in Germany is extreme 
ly difficult to analyze for the reason 
that much of the information being 


ager of several 


and 


mu- 


tuals insurance 


from 


Because of 


how- 


can not be 


me 


given out is undoubtedly colored to 
affect the judgment of the outside 
world with respect to Germany’s ability 
to pay reparations. He would be very 
much surprised however if the German 
situation did not clear up rapidly after 
the amount of reparations had been 
fixed, particularly if the figure is one 
within reason, he said. 

-Prices are generally high except for 
labor in certain of the countries, par- 
ticularly Austria, Germany and Poland 
where the wages are very low. Prices 
are also high in the countries not af- 
fected by the war, such as Switzerland, 
Denmark and Holland and there is 
general complaint throughout Continen- 


tal Europe on the part of the people 
of the small buying power of their 
money. 


Good Recovery In France 

The French nation is unquestionably 
firmly behind its Premier M. Poincare 
in his policy with respect to the occu- 
pation of the Ruhr. The progress 
made in France in reconstructing the 
devastated areas was to him quite re 
markable especially in view of the fact 
that they have been disappointed in the 
matter of reparation payments. The 
work of rebuilding is going on very 
rapidly and at this time probably half 
of the homes destroyed have been re- 
constructed. Furthermore in the mat- 
ter of industrial establishments the 
country is practically on a pre-war 
basis and this also applies to canals 
and railroads. The work of re-condi- 
tioning the coal mines will probably 
require another year, perhaps more. 

The towns in the devastated area 
seem to be prosperous and there was 
plenty of work and very little unem! 
ployment... The percentage of home 
owners in France is very large and 
this of course is a strong favorable 
factor in the present situation and fu- 
ture outlook. 

Mr. Kemper said that in Italy 
Mussolini seems to be the man of the 
hour. Certainly he has brought about 
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tremendous improvements jin condi- 
tions there. He impressed him as a 
man of intense earnestness, keen intel- 
lect and with an excellent comprehen- 
sion of the problems of his country and 
the world at large. During his adminis- 
tration unemployment, has been con- 
siderably reduced, strikes are almost 
unknown and the expenditures of the 
government, particularly for public 
work are being closely scrutinized and 
apparently disbursed most judiciously. 

The spirit evidenced by the business 
men of all nations at the meeting of 
the International Chamber of Com- 
merce was most gratifying, Mr. Kem- 
per said, to all who have the welfare of 
the organization at heart. Notwith- 
standing the obstacles which would 
necessarily arise in an organization 
comprising men of so many different 
tongues and traditions, the important 
subjects under discussion were con- 
sidered from the standpoint of the 
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the 


general interest. The results of the 
meeting as expressed in the resolutions 
adopted can not but accrue to the ad- 


vantage of international trade and 
commerce. 

“Without reference to — individual 
opinion as to the extent to which 


America should assist in the economic 
rehabilitation of Europe,” sa‘d = Mr, 
Kemper, ‘it did not occur to me that in 


partial recognition of such assistance 
as might be given, we in America 
might properly expect to receive for 


our American insurance compan‘es a 
larger portion of such good foreign 
business as our underwriters might be 
willing to accept.” 





SEVEN COMPANIES JOIN BOARD 


National Board Now Has Largest Mem- 
bership in History of Organiza- 
tion; List of Deaths 
The Committee of Membership of 
National Board showed yesterday 
in its report at the annual meeting that 
the board has reached a total of one 


hundred and = eighty-four companies, 
which is the largest membership in the 
history of the organization. 

Since the last annual meeting, the 
following changes have taken place: 

Elected—American Equitable, Chica- 
go Fire & Marine, Farmers Insurance 
Co., Liberty Fire, St. Louis, Mo.; Lon- 
don & Provincial Marine & General, 
National Reserve of Illinois, New York 
State Fire. 

Resigned—National 
Copenhagen, Denmark. 

Re-insured—Cleveland National Fire 
Insurance Co., Cleveland, Ohio. 

Merged—Colonial Assurance Co. with 
the United States Fire Ins. Co. 

While the committee feels a sense of 
gratification over this increase in mem- 
bership, nevertheless, in view of the 
scope of the board’s activities, and the 
fact that there are still a number of 
companies affiliated with our member: 
ship which are not on our rolls, We 
would suggest that, in such cases, the 
member company make an effort to 8& 
cure the enrollment of the associated 
company, urging upon them the advan 
tages of membership in the board. 

We record with regret the passing of 
a number of the executives of our mem: 


Insurance CO0., 


bers with whom we have been ass0- 
ciated: Edmund B. Addison, Freder- 
ick W. Arnold, Clarence EE. Porter, 
Charles R. Peck, William L. Dennis, 


Henry J. Houge, E. T. Niebling, E. E. 
Pearce, (Morgan G. Bulkeley, Russell A. 
Little, P. O. Crocker, Fred Greiner, 
Joseph McCord, A. W. Thornton, and 
J. H. Carr, 


BUSH WITH NORTH AMERICA 

T. Arthur Bush has been appointed 
special agent in central New York for 
the Insurance Company of North Ameri: 
ca, succeeding Walter H. Bryant, Te 
signed. Mr. Bush’s new address is 324 





Union Building, Syracuse. 


SPRINGFIELD | 
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Public Taking More 
Interest in Losses 


AWAKENING TO FIRE DANGERS 


Board Committee on Public Relations 
Reviews Fire Prevention Efforts 
of Past Year 





Through the National Board of Fire 
Underwriters the American public is 
peing instructed more and more in 
means for aiding fire prevention. The 
report of the Committee on Public Re- 
lations, George M. Lovejoy chairman, 
submitted yesterday at the annual meet- 
ing of the Board, shows how the daily 
and trade press, motion picture houses, 
chain stores and many associations are 
cooperating to assist in the spread of 
information relative to dangers from 
fire. 

Following are extracts from the re- 
port: 

During the past year, the committee, 
we beheve, has considerably extended 
its usefulness. Several new avenues of 
approach to the public have been de- 
veloped, and much of the present inter- 
est In fire prevention and ure insurance 
displayed by newspaper and magazine 
editors, school officiais and others may 
be traced to the activity of this depart- 
ment. 

An editorial consciousness aroused to 
the meaning of the economic waste rep- 
resented by ‘fire is greatly to be desired, 
and that progress has been made 1n this 
direction is indicated by the increased 
amount of newspaper space devoted to 
fire prevention. In this connection, it 
may be stated that several thousand 
clippings, containing special National 
Board items and other stories and edi- 
torials dealing with fire prevention and 
fre insurance, have been received. 

In promoting the intensive observ- 
ance of Fire Prevention Week last year, 
the co-operation of a number of new 
interests was secured, and the wide re- 
sponse and the voluminous correspond- 
ence received indicated that the occa- 
sion achieved more constructive results 
than ever before. 


Fire Prevention Week 

President Harding issued a national 
proclamation and the Governors of 
forty-five states officially urged the 
public to take an active interest in the 
occasion; the mayors of many cities 
made similar pronouncements. It was 
arranged to have slogans and other fire 
prevention material appear on the news 
films shown in the theatres throughout 
the United States, and the precautions 
were thus placed before the people who 
attended motion picture performances 
during the week. 

Several prominent newspaper car- 
toonists devoted drawings to the ob- 
servance, and school children all over 
the country were reached through spe- 
cial channels, programs being supplied 
to the school principals and superin- 
tendents, and several of the large chain 
store organizations prepared fire pre- 
vention window displays. We secured 
the co-operation of many national or- 
fanizations, including the United States 
Bureau of Education, the United States 
Department of Agriculture, the Amer- 
ican Red Cross and the National Asso- 
clation of Credit Men. The United 
States Chamber of Commerce partici- 
pated prominently in the observance of 
this week. 

There is considerable evidence that 
the monthly bulletin, “Safeguarding 
America Against Fire,” is read with 
More interest today than ever before. 
The material appearing in it, particu- 
larly that having to do with the fire loss 
records and the hazards of specific oc- 
Cupancies, is being used by many 
agents, both to eliminate the hazards 
and to develop new business. Approxi- 
Mately 1,100,000 copies were distributed 
during the year, and, in addition to this 
direct circulation, several million news- 
Paper and magazine readers were 
reached as a result of the excerpts: re- 
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printed by various publications. In the 
“Literary Digest” condensed versions of 
two or three of our stories were pub- 
lished. Much of our material has been 
used by the trade papers and house or- 
gans. Many school officials, industrial 
corporations and individuals have re- 
quested that their names be placed 
upon our mailing list, offering to pay 
a subscription fee. The policy of sup- 
plying copies gratis has been continued, 
however, except where large quantities 
are desired. 

The committee has continued to pro- 
mote fire prevention instruction in the 
schools as one of its most important 
duties and a gratifying development of 
recent weeks has been the passage of 
compulsory fire prevention education 
acts in New York and South Carolina. 

Read Policy Campaign 

An important educational movement, 
known as the “Read Your Policy” Cam- 
paign, was instituted for the New York 
State Association of Local Agents, and 
beneficial results are believed to have 
been achieved. In connection with this 
item, various pieces of publicity mater- 
ial explaining the nature of fire insur- 
ance coverage in popular terms, were 
used by agents in many other states, 
as well as by New York newspapers 
and others throughout the country. 

The National Board has come to be 
looked upon as the fountain head of 
fire prevention information and the na- 
tional source of data upon the subject. 
Agents, civic organizations and the pub- 
lic generally, communicate with us; 
and the position we thus occupy is due 
in large measure to, the activities of 
this committee, supported generously 
by other committees of the Board, 
whose co-operation is acknowledged 
with appreciation. 

The reception accorded our work 
leads the committee to believe that we 
are now enjoying a greater degree of 
co-operation from the press, and that 
the public is taking a more vital inter- 
est in and is more receptive to our sug- 
gestions for reducing the loss of life 
and property by fire than ever before. 
We have ventured into other fields than 
those pertaining strictly to fire preven- 
tion matters, and find a keen interest 
displayed by many agents and policy- 
holders. In our future activities, we 
believe that we must extend the scope 
of our endeavor and carry on an educa- 
tional campaign, directed not alone 
toward a lessening of the fire hazard, 
but to the business of fire insurance 
and its relation to the community. We 
should aim to create in the minds of 
business men as vital an interest in fire 
protection and fire coverage as that 
which they now show, let us say, in 
their banking connections; and 
when this has been accomplished. fire 
insurance will enjoy an era of freedom 
from the attacks, both legislative and 
otherwise, inspired by demagogues 
and by the misinformed and the unin- 
formed. 





ACQUISITION COST COMMENT 

The Pennsylvania Association of In- 
surance Agents makes this comment on 
the acquisition cost situation in that 
state: 

“We hear a lot of complaining from 
general agents of casualty companies. 
These gentlemen are particularly inter- 
ested in the acquisition cost. Other 
agents who may or may not agree are 
just as interested in the acquisition 
cost problem, but feel that the root of 
the evil has not been touched. A cen- 
sus of these general agencies has re- 
cently been taken, a number of them 
represent cut-rate casualty companies 
and cut-rate fire companies. In other 
words, A is a conference company with 
regular conference rates. These rates 
may seem excessive to Mr. Prospect. 
Then they refer you to B company, 
which is a non-conference company 
with reduced rates. You can imagine 
the effect that this has on the local 
agent, solicitor, and broker and the 
business in general. Our advice to the 
general agencies is to clean up. Rep- 
resent one or the other. It is impossi- 
ble to serve two masters,” 
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Seek Means to Curb 
Crooked Adjustments 


FRAUD IS 
Committee Adjustments of Nat'l 
Board Urges Conference of Com- 

panies and Adjusters 


FIND PRACTICED 


on 


In order to find means for stopping 
fraudulent adjustments of 
the National 
justments, of 


losses, 
on Ad- 
Christopher, 


fire 
Committee 
which R. C, 
of Hartford, is chairman, recommended 
the annual meeting that 
there be a conference with officers of 
adjustment bureaus, with general ad- 
justers of some member companies and 
representatives of the larger independ 
ent adjusters. ; 

The loss situation is discussed in the 
report which follows in full: 

The reports of this committee pre- 
sented last year and the’ preceding 
year embodied representations which, 
while not discussed at length at the 
time, nevertheless stand as a record, 
and contain recommendations which 
were unanimously adopted and which, 
ir carried into effect with the firmness 
of purpose and unity of action of which 
this organization is capable, would 
have made it possible for this commit- 
tee to perform a most valuable service 
to the business of fire insurance. 

As a committee, we have not felt that 
we had sufficient support from our 
membership to warrant our undertak- 
ing the task included in the action of 
the lust two annual meetings, for the 
reason that, in committee discussions 
respecting a definite plan to correct ex- 
isting unsatisfactory conditions in the 
handling of adjustments, no course of 
action which was proposed appeared to 
develop sufficient support to warrant 
adoption by the committee. There are 
a number of efficient company organi- 
zations directing adjustment matters, 
and we are strongly inclined to the 
view —provided this annual meeting is 
of the same mind that it was a year 
ago, and will reaffirm the action then 
taken, supplementing it with positive 
directions to this committee to make a 
study of the situation—that a confer- 
ence should be had with the officers of 
the adjustment bureaus, the general 
adjusters of some of our member com- 
panies and representatives of the larger 
independent adjusters for the purpose 
of discussing the existing situation. 

Urge Adjusters’ Conference 

We therefore urge that the annual 
meeting reaffirm the action of a year 
ago, and direct the incoming executive 
committee to call a conference of rep- 
resentatives of the adjustment bureaus 
and companies, to meet with the Com- 
mittee on Adjustments of the National 
Board to determine whether it is pos- 
sible and feasible to eliminate the un- 
satisfactory features of existing adjust- 
ment methods, respecting which there 


soard 


yesterday at 
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is so much criticism among our mem- 
bers and which, as many of us believe, 
ure responsible for a large percentage 
of the existing high expense and loss 
ratios. 

The situations which we have inves- 


tigated in some of our larger cities, 
and individual cases at a number of 
points throughout the country, have 


convinced this committee that fraud is 
openly practiced by some public ad- 
justers, frequently acting in cooperation 
with the assured, or independently. 

The two special agents working un- 
der the direction of this committee 
have collected extensive data, of very 
vreat value to the committee on incend- 
iarism and arson and to the loss infor- 
mation service of the National Board, 
They have actively co-operated with 
company adjusters in the investigation 
of fraudulent claims, and have’ been 
of assistance in many instances in ma- 
terially reducing such claims. The 
committee is confident that the mere 
fact that adjustments have been under 
investigation in some sections, has had 
a salutary moral effect in those com- 
munities, and has tended to tighten up 
adjustments. 

Acted As Arbiter 

Aside from these general matters, 
the committee has had a number of 
other items under consideration. Pur- 
ing the year our members have acted 
as an arbitration committee on adjust- 
ment differences arising between com- 
panies in six specific cases. Our ad- 
justment equipment was made use of 
at the conflagration at Astoria, Oregon, 
and at Newbern, N. C., and we have 
provided equipment, ready for instant 
use, in our branch offices at Chicago 
and San Francisco. 

The hasty payment of losses, consid- 
ered by the annual meeting in May, 
1921, was again the subject of dis- 
cussion as a result of the adoption by 
the Eastern Union of the following 
resolution: 

It is the sense of this committee 
that the hasty payment is undasir- 
able and it is recommended that the 
Union give its support to any rea- 
sonable plan looking toward the abol- 
ishing of this custom, also that the 


Union expresses the hope that the 
National Board will take this up. 
This committee issued bulletins to 


our membership, advising that the Na- 
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tional Board office is prepared to act 
along the lines set forth in its report at 
the annual meeting of 1921, urging that 
the sixty day clause be invoked in 
the case of questionable losses. In re- 
sponse, many of our members recorded 
their hearty endorsement of the recom- 
mendation, and unanimously conceding 
that there would be fewer fraudulent 
fires if it were made more difficult for 
dishonest policyholders to recover 
promptly on their losses. 

In the early paragraphs of this re- 
port we alluded briefly to an activity 
which might profitably be undertaken 
by this committee. We hope that there 
will be a free and frank consideration 
of the adjustment situation at this an- 
nual gathering which will open the way 
for definite steps to effect an improve- 
ment of this costly evil. It is not a 
matter for laws or legislatures, or for 
rules and regulations, but is an issue 
lying squarely at the door of the insur- 
ance Companies. 





BANK ACT MAY BE CHANGED 





Federation Proposal Would Bar Future 
Operation Of Bank Agencies 
In Canada 

An air-tight amendment which woula 
preclude the operation of bank agencies 
in Canada has been presented by the 
Canada Federation of Insurance Agents 
at the hearings now being conducted 
by the select standing on banking and 
commerce for consideration of sugges- 
tions for amending the Bank Act. 
Whereas under the present law. banks 
are enabled to operate as insurance 
agents, brokers, managers, etc., 
through auxiliary companies, this 
course would be prohibited utterly 
under the new proposal which reads as 
follows: 

“Wherever any bank makes ad- 
Vances upon the security of any prop- 
erty, etc., giving a jist, involving the 
giving by the borrower of insurance as 
collateral security, such insurance shall 
be effected by or through an agency in 
which neither the bank nor jits direc- 
tors or officers or servants have any 
interest whatsoever, either directly or 
indirectly, or with which neither the 
bank, its directors, officers or servants 
have any affiliation or connection in 
any manner whatsoever.” 
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1922 Loss Reports 
Exceeded 1,020,00 


25% ABOVE THOSE OF 


Actuarial Committee 
Means for Compiling Risks, Pre. 
miums and Losses Paid 


As further proof of the spread of the 
fire loss in this country the Nationaj 
Board Actuarial Committee yesterday 
submitted figures showing that the By. 
reau received last year 1,022,670 reports, 
with 460,000 claims amounting to an ¢. 
timated loss of $417,488,556. This yea; 
the reports tor the first four months 
were in excess even of those for the 
corresponding period in 1922. One of 





192; 


Reorganizin, 


the big undertakings started this year? 


by the Actuarial Bureau is the revision 


of statistics relative to risks, premiums © 


and losses paid. 
chairman of the 

The report follows in part: 

Prior to the actual printing of this 
publication in accordance with the plan 
announced at the last Annual Meeting 
of the National Board, an examination 


EF 
committees. 


of the results obtained from the reports | 


of our members on amounts written and 
premiums written, and the figures taken 
from individual adjuster’s loss reports 
for losses paid, disclosed 
peared to be incorrect burning rates 
and loss ratios on a number of impor. 
tant classes. It was therefore the 
opinion of your Committee that the is. 
suance of such data was highly inad- 
visable pending re-examination and 
checking of these figures. 

A questionnaire was accordingly 
sent to all Companies, which had con- 
tributed data, with request for minute 
details as to the method each had em- 
ployed in computing the figures sub- 
mitted, 

The answers received 
fact that certain 
business was 
tude, had 
eous basis 
compilations 
present form. 

A careful analysis of the subject, 
however, based on the information at 
hand, led your Committee to believe 
that an adjustment of this data could 
be made which would make the results 
approximately correct as to the factors 
involved, and the Bureau is now et 
gaged on this task. The operations in- 
volved are lengthy, and the necessary 


whose 
magni- 
an erron- 
valueless the 
Bureau in their 


companies, 
of) considerable 
reported on such 
as to make 

of the 


what ap © 


W. Koeckert js 5 


ae 





ATR OOM 


revealed the 


Ss 


compilation will not be completed be | 


fore July 1, when figures for the year 
1921 will be added to thos2 of 1918 to 
1920, and the book assembled afresh. It 


is the plan to distribute them thereafter 


to our membership for their confiden 
tial information, and also to supply th? 
data for individual states to such In 
surance Commissioners as request It 
or where it may be required by law. 
Revised circulars, explaining full de 
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tail the data desired, have bean sent 
to our membership; and strict compli 
ance With the instructions outlined 
therein is not only earnestly urged, 
put is indispensable, if this project is 
to be carried through successfully. It 
may be noted that a single risk wrong- 
ly classified by one company impairs 
the value of the records of two classes, 
and if a number of companies are 
negligent in this respect, the results 
cannot possibly be accurate. 
Loss Reports 

The following comparative table 
covers a seven year period: 

Year Received No. of Claims Loss 
1916 750,000 361,742 $208,706.362 





1917 678,000 356,896 231 628,040 
1918 581,829 328,737 283,103,101 
1919 588,013 310,897 256,432 319 
194) 705,088 338,946 358,309,342 
1921 812,357 378,663 396,324,810 
1922 1,022,670 460 000 *417 488,556 


"Estimated by comparing the complete records 
of the same twenty states for 1921 and 1922. 

The large number of reports received 
in 1922 (exceeding the million mark) 
was 25.88% larger than that of the 
year 1921, and during the first four 
months of this year 343,553 reports 
have been received, an increase of 
228% over the same period of last 
year. 

Since its establishment in January, 
1915. 6,081,410 reports, representing ap- 
proximately 2,736,634 claims, have been 
filed with the Bureau. 

The attention of our membership is 
called to the fact that although the 
filing of loss paid figures is requested 
in connection with amounts written 
and premiums written, the companies 
are not thereby relieved from reporting 
all losses, individually, on the adjus 
ter’s loss report. Such data is abso- 
lutely necessary for the following pur- 
poses: 

a. Knowledge of suspicious fires and 
fraudulent claims for our Loss In- 
formation Service. 

b. Reports on each loss and annual 
loss record, by class, construction 
and cause, to fire marshals of nine- 
teen states whose laws” require 
these statistics. 

c. Record of fires for claimant files 
valuable to Loss Information Ser- 
vice and Arson, Bureau. 

d. Sundry data for statistical pur- 
poses, the preparation of articles 
for the National Board publication 
“Safeguarding America Against 
Fire,’ and various other uses. 

Loss Information Service 

A continued increase is to be notea 
both in the number of names promul 
gated by this department and in the 
use made of the service. Duplicate 
records of all cases in the states served 
by our Pacific Coast office are on file in 
San Francisco, and the completion of 
the record for Chicago is being rapidly 
brought about. In this way, prompt 
Service becomes available to members 
in the territory adjacent to San Fran- 
cisco and Chicago. 

Approximately 30,009 cards have 
been issued to our members, advising 
of undesirable risks. During the twelve 
months ending May 1, 1923. replies were 
made to 17,881 requests for informa- 
tion, being an increase of 4,987 or 38. 
83% over the previous similar period. 

An interesting fact. in connection 
with this work, is disclosed by an ex- 
amination of the reports of suspic‘ous 
fires made by the Arson Committee. It 
appears that a number of companies 
Which were formerly carrying certain 
risks sent for Loss Information Service 
reports and thereafter cancelled or did 
hot renew their policies—and cons¢; 
quently were not involved in losses 
that subsequently occurred. 

_ The records of the Loss Information 
Serv'ce have been obtained from. re- 
liable sources and compiled with care, 
and a full use of this valuable Service 
IS Most earnestly recommended. 

Data for this publication, which deals 
With net fire premiums written and 
oan ao 2 prepared and 
yeaa 1917 : da nec figures for the 
rhe ‘ 'O 1921, both inclusive and 
those for 1922, 
dance with the previous practice, it 
wee be supplied to our membership at 


. 








separately. In accor- 





An Agent’s Reputation 





for reliability and promptness im- 
presses prospects and clients—and 
invites their business. 


“Good Service Rendered” increases their confi- 
dence and satisfaction. It makes certain that 
their business will remain with the agent. 


Close cooperation of the Company will so aid the 


agent that he may satisfactorily render “Good 
Service.” ‘ 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 
75 Maiden Lane, New York 


Hart Darlington, Manager 
J. F. Van Riper, Branch Secretary 





EAGLE FIRE COMPANY 


of New York 
Incorporated 1806 


Hart Darlington, President 
J. Ff. Van Riper, Secretary 


75 Maiden Lane, New York 
The Oldest New York Insurance Company 


NORWICH UNION 


INDEMNITY COMPANY 
75 Maiden Lane, New York 
W. G. Falconer, President 


E. B. Thistle, Secretary 





Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, 

Rent, Use and Occupancy, Tourist Baggage, Riot and Civil 

Commotion, Liability, Burglary, Workmen’s Compensa- 
tion, Accident and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Good Service 
Must Himself be Well Served 


COMPANIES 











Inimical Legislation 
Held at Low Point 


LAW COMMITTEE REPORT SHOWS 





With Forty-two Legislatures in Ses- 
sion Majority of Radical Bills 
Were Killed 


Fire insurance companies were for- 
tunate in defeating the great majority 
of radical and otherwise inimical bills 
that came before Congress and the leg- 
islatures of forty-two states during the 
last year according to the report of 
the Committee on Laws of the National 
Board of Fire Underwriters, submitted 
yesterday at the annual meeting at the 
Waldorf-Astoria by Chairman Cecil F. 
Shallcross. As the past winter found 
all these legislative bodies in action 
the National Board counsel were bur- 
dened with a great volume of work. 

The results are described in the re- 
port that follows in part: 

The year has been a busy one for 
your committee and its counsel. Forty- 
two legislatures have been in regular 
session, as also the 67th Congress. In 
the forty-two legislatures which con- 
vened, counsel for your committee re- 
corded and reviewed three thousand 
two hundred and seventy bills intro- 
duced in the various legislatures, many 
of them of general nature and not di- 
rectly affecting insurance, but requir- 
ing close scrutiny to ascertain that fact. 
More than seventeen hundred of these 
bills were insurance measures, and so 
intended, and while a few were con- 
structive, a very great majority were 
restrictive in character. Some of them 
were so radical as to be destructive to 
the business, if they had become law. 


Great Volume of New Bills 


The enormous volume of proposed 
legislation at every session becomes @ 
constantly increasing cause for appre- 
hension as to the future of insurance, as 
well as other business. In the State of 
New York in 1915 a total of two thou- 
sand five hundred seventy-six bills were 
introduced, of which eight hundred and 
twenty-eight were passed and. sub- 
mitted to the Governor, and six hun- 
dred and fifty-eight finally became law. 
This year, more than three thousand 
nine hundred bills and sixty-one reso- 
lutions were introduced in New York 
State, of which one thousand and 
twenty-two measures were passed; 
two hundred and seventy have hereto- 
fore become law and seven hundred and 
fifty-two await the Governor's signa- 
ture. Of these bills, ninety-five were 
direct amendments to the insurance 
law; twenty-nine were passed, twelve 
have heretofore been signed and seven- 
teen await executive disposition. One 
hundred and forty-seven were measures 
affecting taxation and one hundred and 
thirty-five were amendments to the 
business and corporation laws. It will 
be noted that this does not include 
the numerous bills dealing with conser- 
vation, fire prevention, building con- 
struction and like matters of collateral 
interest to the business of insurance. 
While all of the bills to amend the in- 
surance laws were not of direct inter- 
est to stock fire insurance companies, 
of the ninety-five bills introduced, fifty- 
five were of interest, copies of which 
were supplied to our members. 

There seems to be an active desire 
upon the part of legislatures to place 
most of the burdens of state govern- 
ment upon corporations, and as a re- 
sult of this feeling more than one hun- 
dred revenue bills have been introduced 
in the various state legislatures this 
year. Twenty-one important bills pro- 
posing the furtherance or extension of 
state control of our business by way 
of supervision of the rate-making func- 
tion were introduced. A rate super- 
vision law was enacted in Idaho, and 
in two other states important amend- 
ments to existing laws were passed 
against the protests and over the oppo- 
sition of this committee; one, to amend 
the Missouri rate law of 1915, and the 
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other to amend the Michigan rate law 
of 1917. With these exceptions, out of 
the very numerous and burdensome 
legislation, no laws have been enacted 
which may be considered especially 
adverse to the interests of stock fire in- 
surance. Consideration is being given 
to the question of a referendum on the 
Missouri law. 

The greater portion of the activities 
of the committee was expended in com- 
bating radical and restrictive legisla- 
tion, but a number of constructive laws 
have passed in several states. ‘These 
measures, in general, permit the use of 
co-insurance, broaden the powers of 
stock fire insurance companies in the 
matter of coverage so as to correspond 
practically with the present law in New 


York; extend the time for filing an- 
nual statements, and other amend- 
ments to existing laws to permit the 


transaction of the business under pres 
ent day needs. 
Adopt N. Y. Standard Form 
The present form of New York stand- 
ard fire insurance policy has been en 


acted into law in the State of West 
Virginia, and, by action of the com- 
panies, approved for use in the Dis- 
trict of Columbia. 

Some relief from taxation has been 
secured by legislative enactment. The 
income tax law of the State of North 


Dakota is no longer applicable to insur 
ance companies, and the fire marshal 
tax in West Virginia will hereafter be 
limited to fire and lightning premiums. 

The question of protecting the farmer 


against loss or damage to his crops 
has been recurrent in the federal con- 
gress for a great many sessions. Re- 


cently a committee of the Senate has 
held hearings in Washington and has 
taken considerable testimony upon the 
subject of crop insurance. We have 
been represented at these hearings, and 
much testimony has been presented 
from the standpoint of companies which 
have heretofore attempted to write crop 
insurance on a general scale. It is fhe 
apparent purpose of the Congressional 
Committee to work along constructive 
lines and through some governmental 
agency to secure data which may be 
advantageous to persons desiring either 
to buy or sell indemnity of this char- 
acter; but at present there appears to 
be no disposition on the part of this 
committee so to shape either its inves- 
tigation or report as to indicate a ne- 
cessity for supervision or a closer re- 
lation of the government to any plan 
which provides such indemnity. 
Western Rate Cuts 
Important litigation of interest to the 
companies, but not conducted under 
the direction of the Committee on Laws, 
includes resistance to the order of the 
Superintendent of Insurance of Mis- 
souri for a 10% reduction in rates. In 
view of the experience of the compa- 
nies in that state, it was not consid- 
ered possible to comply with the order. 
A similar condition exists in the States 
of Kansas and Michigan. Appropriate 
proceedings were commenced in the 
state courts to protect the interests of 


the companies, competent counsel has 
been employed and while neither the 
rates nor the application of rate laws 
are under the direction of this com- 
mittee, your chairman and _ counsel 
have informed themselves of the situa- 
tions as they developed from time to 
time, and reports have been made to 
the committee as to the progress of the 
litigation. 

. Another case of great importance 
grows out of the decision rendered in 
the Supreme Court of the State of Tl 
inois, which resulted from proceedings 
begun some years ago at the instance 
and upon petition of certain taxing 
bodies against fire and casualty com 
panies doing business in the City of 
Chicago: the allegations being that 
such companies for more than fifty 
years had not paid the proper amount 
of tax levied under Section 30 of the 
laws of that state, providing for the tax- 
ation of insurance premiums. 

In the initial proceedings before the 
Supreme Court the fire insurance com- 
panies were not represented, but imme- 
diately after the decision a petition was 
filed for rehearing, which was granted, 
and brief and argument on behalf of 
our members and other stock compa- 
nies interested were filed with the court. 
Counsel for this committee is associated 
with the attorneys employed. The liti- 
gation is still pending. 

During the year there have been two 
changes 


in the legal staff of the com- 
mittee. Mr. Ernest Palmer, assistant 
general counsel in the Chicago office, 
who has been associated with the Na- 


tional Board for ten years, has resigned 
to become general manager and coun- 
sel of the Chicago Board of Fire Un- 
derwriters. 

The increased 
the work 
mobile 
addition 


duties of counsel and 
incident to taking over auto- 
legislation made necessary an 
to our staff in the New York 
office. This position has been filled by 
Mr. Frank Roberson, formerly Attor- 
ney General of the State of Mississippi. 





REPORT OF MAP COMMITTEE 





C. R. Street Appointed Director of Com- 
pany; Considered Valuable Point 
of Contact 





In reference to relations between the 
National Board of Fire Underwriters 
and the Sanborn Map Company, the 
committee on maps submitted the fol- 
lowing report at the annual meeting 
yesterday at the Waldorf-Astoria: 

Pursuant to the action of the last 
annual meeting, in creating a Stand- 
ing Committee on Maps, such a com- 
mittee was duly appointed and has 
functioned throughout the past year. 

The subject of our representation on 
the directorate of the Sanborn Map 
Company received early consideration 
by this committee, and our associate, 
Mr. C. R. Street, was selected for this 
position. With the approval of the 
Executive Committee, the National 
Board purchased ten shares of stock of 
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the Sanborn Map Company, in order to 
qualify Mr. Street as a director, the 
certificate therefor being issued in the 
name of Mr. Street, who has executed 


w declaration stating that the stock is 
held by him in trust for the National 
Board of Fire Underwriters “which is 
in fact the owner of the stock and en. 
titled to the profits, rights and privil- 
eges appurtenant to the ownership 


thereof.” 

We consider that the appointment of 
a representative of this committee on 
the Board of Directors of the Sanborn 
Map Company establishes a valuable 
point of contact between the compa- 
nies, members of the National Board, 
und this private organization in whose 
product the companies are so vitally 
interested, 

The individual questions involved 
have not been of major importance, but 
the nature of them, and the revealed 
conditions and relations out of which 
they arose, fully justify the action of 
the National Board in creating this 
committee and requiring representation 
on the directorate of the Map Company. 





MOVE IN PHILADELPHIA 

Thomas L. Wilson, manager in Phila- 
delphia for the Delaware Underwriters 
with jurisdiction embracing Eastern 
rennsylvania, Southern New Jersey, 
Delaware and Maryland, and Henry A. 
Lewis, Philadelphia representative of 
the Metropolitan Casualty in writing 
plate glass risks, and of the Norwich 
Union Indemnity in writing all casualty 
and liability lines, have removed their 
offices to 218 and 220 South Fourth 
Street. 





JOIN PENNA. ASSOCIATION 
Sixteen agents of Easton, Pa., have 
joined the Pennsylvania Association of 
Insurance Agents. A number from 
Scranton have joined as well and it is 
believed that Scranton will have an 
insurance club. 


AD CAUSES STIR 


Half Page in New York “Times” By 
Schiff, Terhune & Co., Brok- 
erage Office 


Considerable stir was caused among 
insurance men“this week by the publi- 
cation of a half page ad in the news 
section of the New York “Times” by 
Schiff, Terhune & Company, Inc., 80 
Maiden Lane, brokers, the advertise- 
ment being signed by Fernando M, 
Guinzburg, vice-president of that office, 
It was captioned “Income, inheritance, 
capital, charity. Insurance ‘With a 
Conscience’.” It read: 

“A $1,000,000 estate of bonds, stocks, 
ete., will shrink $150,050 through Fed- 
eral and State taxes and administration 
expenses. The income at 6% of $46, 
763.40 will be taxed $8,028 per annum. 

“A $1,000,000 estate of properly placed 
insurance will remain a _ $1,000,000 es- 
tate, and can be arranged to give $46, 
500 income any number of years exempt 
from any and all taxes. 

“$1,500,000 properly placed insurance 
will yield a larger net income than a 
$3,000,000 estate earning 4.75% or $2,- 
400,000 earning 6%.” 





A PITTSBURGH COMMENT 

The Pennsylvania Association of In- 
surance Agents says in its bulletin: 
“We have heard a lot about abuses by 
certain companies in Pittsburgh. _ If 
the local agents in Pittsburgh were 
properly organized these conditions 
would be materially eliminated. Local 
agents in Pittsburgh are not as inter: 
ested in association matters as_ they 
should be. Hence, so-called abuses con- 
tinue. Maybe the local agents are to 
blame. As individuals they accom- 
plish next to nothing.” 





The Pacific Insurance Chart for 1928, 
published by Robert W. Neal, 417 Mont- 
gomery Street, San Francisco, Cal., has 
been received. 
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EAGLE, STAR & BRITISH DO- 
MINIONS INS. CO., Ltd. 


of London, England 
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For every risk the farmer takes 
there is a Hartford policy 








ubli- © 














The Hartford trade- 
mark on a policy of 
insurance is a Seal of 
Certainty that stands 
for many things in 
the way of service and 
security that are not 
written as a part of 
the policy contract. 
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There is no industry that 
is in greater need of de- 
pendable insurance pro- 
tection than agriculture. 
A farmer is at the mercy 
of many elements of un- 
certainty. Fires, wind- 
storms, the weather, the 
death of valuable live 
stock, the loss of animals 
in transit to market; 
these and other hazards 
spoil carefully laid plans 
and cause severe finan- 
cial losses. 

The Hartford has, with 
great care, fitted its 
policies to the needs of 


the farmer and hasmade 
Hartford Farm Insur- 
ance and the work of 
its Farm Department a 
valuable addition to the 
many forms of indem- 
nity and service that the 
Company offers. 

And as a result of a 
consistent program of 
national advertising, the 
farmers of America 
have been taught to 
realize the value of 
Hartford trademarked 
insurance and to look for 
their Hartford Farm 
Department agency. 


HARTFORD FIRE INSURANCE CO. 


HARTFORD, CONN. 


The Hartford Fire Insurance Co. and the Hartford Accident & Indemnity Co. 


write practically every form of insurance except life. 


Home Office 


Eastern Department and 


HARTFORD FIRE INSURANCE CO. 
Hartford, Connecticut 


Southern Department 


W. R. PRESCOTT, Gen’! Agent 
Trust Co. of Georgia Bldg. 
ATLANTA, GA. 


> Western Department Pacific Department 
—_ 2 ) DUGAN & CARR, Gen’l Agents DIXWELL HEWITT, Gen’l Agent 
tas 39 So. La Salle St., Chicago, Ill. Hartford Bldg., San Francisco, Cal. 


1928, 
[ont- 
has 























20 


THE EASTERN UNDERWRITER 


May 26, 1923 | 





U.S. Fire Loss In 
1922 Was $521,860,000 


FIGURES OF NATIONAL BOARD 
Fire Insurance Expenses and Average 
Rates Are Lower, Says President 
Morton; Loss Statistics 
Th {otal fire destruction in the 


United States la year jumped to ap 
$522 000.9000, an 


1921 


sterday at the an 


proximately increase 


of $25,000,000 over according to 
figures presented y 
nual meeting of the National Board oi 
Waldort-As 


Fire Underwriters at the 


ioria by President John B. Morton in 


his address. 


Actuarial Bureau is but well 
upon its gigantic task ofr 
Classifying and tabulating 
approximately a million loss raports 
covering the fires of 1922,” said Mr. 
Morton, “so it is impossible at this 
time to furnish detailed figures of the 
year’s showing. Preliminary estimates 
at hand, however, indicate that the 
total fire destruction in 1922 amounted 
to a recorded $417,488,556, as compared 
with $396,324,810 in 1921, representing 
160,000 claims, in 1922, as against 378, 
662 in 1921. If we add the customary 
25% to cover the unreported losses and 
upon uninsured property, we 
have a total of $521,860,000, as against 
$495,406.000 for the previous year. This, 
you will note, is a new high mark, @Xx- 


“The 
startled 
cxamining, 


those 
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The Standard Fre Insurance Co. 


OF NEW JERSEY 
TRENTON, N. J. 
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ceeding even that of 1906, when the 
San Francisco catastrophe took place. 
It is the largest aggregate of loss ever 
recorded for a. single twelve'month 
during which no great, conflagration 
occurred—_in other words, it was made 
up of the  hour-by-hour, day-to day 








Why? 


in the world. 
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Fireman’s Fund agents stick. 


OVER A YEAR AGO THE ABOVE ADVERTISEMENT APPEARED IN THE INSURANCE JOURNALS 


Their “Reasons 


Our Reason for “Sticking” to the Fireman’s Fund: For thirteen 
years they have done everything a reasonable agent could ask for. 


[Signed] T. McG. & Sons—By “The Old Man” 
Thirteen years Fireman’s Fund Agents 


Why do I stick? For the same reason I stick to my wife. The union 
is one of mutual helpfulness. 


[Signed] F.C.C.—Five years Fireman’s Fund Agent 


I represent the Fireman’s Fund because they are the whitest people 


[Signed] ].L.—Seventeen years Fireman’s Fund Agent 
g y g 




























burning that is rolling, up our gigantic 
fire waste. 
Insurance Rates Drop 

“There is one charge against insur 
ance that displays amazing vitality, 
though ite has been disproved times 
without number, viz.. that of profiteer. 
ing. As a matter of solemn and up. 
happy fact, the fire insurance com. 
panies, taken as a whole, have made 
little or no profit out of first under 
writing in recent years, and many have 
sold coverage at less tthan cost. Be. 
tween 1912 and 1922 the average fire 
insurance rate in the United States dy 
clined from $1.04 to 97 cents for each 
$100 of insurance carried. As com- 
pared with the heavy advances in rail: 
road fares, rents, supplies and other 
necessary exipenses fire insurance 





shows a record of consistent reduction 


in price, in the face of advancing costs, © 
that has no parallel in the business | 
world. Legislative investigation has | 
established the fact that our profits 
have not been excessive, yet the old | 
charge of profiteering 
varying intervals. 
Expenses Are Cut ; 
_ “Referring to the allimportant ques: © 
tion of expenses of conducting our : 
business, the record for the past year H 
shows as follows, viz.: During the year | 
1922, the average expense of the 174 
companies reporting’ to our Board was | 
$43.54 for each $100 of premium earned 
Analyzing this expense figure, we find E 


the following items: i 
Agents’ compensation ......$24.41 } 
AGIUBUMENEE 26.060 csccvcess 1.91 § 
General office expenses, in- 


cluding salaries, rent, sup 


plies, advertising, maps, 
ad Ne ai tare ensierLaereee eens Sie ee 13.71 
DROSS cise ona enrieandamacsene 3.51 
$43.54 


“It is pleasing to note that the aggre: | 
gate for the year 1922 was somewhat 
less than that for the year 1921, the, 
one item showing this reduction. being 
that of general office expenses. It is 
to be regretted, however, that the | 
principal item, that of agents’ compel: 
sation, shows an increase over the pre: 
vious year, which indicates the neces 
sity for the fullest co operation on the | 
part of our members to obtain prompt 
action of the different sectional or 
ganizations which are at present el > 
deavoring to adopt pending measures | 
that will result in correcting, to a con | 
siderable extent, this heavy burden. 

Underwriting Results, 1922 

(Fire and Lightning Only) 
Premiums earned .......- 
Losses incurred (58.26%) e 
Expenses incurred (44.10%) : 


ee 


—_ 


e 


(102.36%) — 
Deeb oc. 000: ( 2.36%). 11.603,020 


100.00% $503,650,8 1) 
Taxes 


Proportion of 1921 taxes to - 
net premiums written... 4.85% 
Proportion of 1922 taxes to 
net premiums written... 


Decrease 
Gain from 
amounted tO .....-.--+° $72 








JOHN KAVANAGH DIES 
John Kavanagh, one ot the best = 
agents in Rochester and a familial ‘? 
ure at insurance conventions, die 
few days ago. 
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First Aid "Weak Spines 
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Richmond Fire InsuranceExchange 


April 7, 1923, 


OULDN’T you like to do 

business in a state where 
the Superintendent of Insurance 
possessed a little backbone? Vir- 
ginia agents have such a Superin- 
tendent in Colonel Button. He 
has shown his determination to 
reform the Credit Evil by means 
of his famous ruling of February 
12, 1923. The agents like it, as 
well they may, because it gives 
them an opportunity to stiffen up 
their own spines and force delin- 
quent customers to pay their debts. 


TO THE PUBLIC: 


Under date of February 12, 1923, the Insurance Department of Vir- 
ginia (through Colonel Joseph Button, Commissioner) issued a ruling 
under Section 4222 of the Code, relating to the payment of premiums on 
Insurance Policies in this State. 


This ruling was promulgated to all Fire, Marine, Casualty and Mis- 
cellaneous Insurance Companies doing business in Virginia, and to the 
Agents for such Companies, and in terms is as follows: 

THE PREMIUMS ON ALL RISKS MUST BE PAID ON OR BE- 

FORE THE FIFTEENTH DAY OF THE SECOND MONTH SUCCEED. 
ING THE MONTH IN WHICH THE POLICY OR CONTRACT, OR ANY 
RENEWAL THEREOF, IS EFFECTED, ‘ 

EXTENSION OF OPEN CREDIT BEYOND THIS PERIOD IS A 
VIOLATION OF THE LAWS OF VIRGINIA. 

EXAMPLE: ALL POLICIES ISSUED OR RENEWED DURING 
APRIL MUST BE SETTLED ON OR BEFORE JUNE 15th. 

PENALTY: THE AGENT VIOLATING THIS RULING WILL BE 
PUNISHED FOR SUCH VIOLATION BY A FINE OF FROM ONE HUN- anal 
DRED TO FIVE HUNDRED DOLLARS AND THE REVOCATION OF | 
HIS LICENSE TO DO BUSINESS IN VIRGINIA. y 

The members of the RICHMOND FIRE INSURANCE EX- : 
CHANGE most earnestly ask the co-operation of their customers ina §} 12% 
compliance with this law, which APPLIES WITHOUT EXCEPTION TO 
ALL AGENTS IN THE STATE. 


ASK YOUR AGENT for any information you may desire on this or 
any other feature of your insurance. 


Respectfully, 
RICHMOND FIRE INSURANCE EXCHANGE, 





" SEN VOL AIMS AB Be Wea BIE 8 ore we 
Ol Kvenuo amd et with view 
airuictarc elon the 
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(Reproduced from the Richisond ‘‘Times-Dispatch,’’ April 8, 1923) 


HE Credit Evil is one of the greatest agency problems. 

Everyone is restive under the situation. Neither companies 
nor agents can be expected to carry the unjust load of tardy policy- 
holders. The many letters that we receive from all over the 
country in comment on Colonel Button’s ruling, prove how gladly 
the agents of other states would welcome similar action on the 
part of their insurance departments. 


Messrs. Commissioners, what do YOU say? 





COMPANY 
GLENS FALLS, N. Y. 
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Gains in Fighting 
Incendiary Fires 


OVER 300 ARRESTED IN 1922 
Arson Committee of Nat'l Board Helps 
to Cut Moral Hazard Losses in 
Detroit and Philadelphia 





Through additional special agents 
and through co-operation with local and 


federal authorities the Committee on 


Arson and Incendiarism of the National 
Roard of Fire Underwriters is meeting 
with encouraging results in fighting ar 
son. The report of the committee at 
the annual meeting yesterday showed 
a large number of arrests and convic- 
tions for arson, 

Following are extracts from the re- 
port 

There are twenty-seven 
agents working under the direction of 
this committee, an increase of four over 
the number available at the close of 
the last fiscal year. Seven of these 
operate from our San Francisco office, 
eight from Chicago, and twelve are at- 
tached to the office in New York. 

What Committee Is Doing 

This committee is operating along the 
following lines: _ 

First-—-A thorough investigation of in- 
dividual losses reported by company 
members, adjustment bureaus, local po- 
lice and fire department officials, county 
prosecutors, state fire marshals, and 
other authorities and organizations In 
terested in the prevention of the crime 


special 


of arson. 

Second—-An educational campaign by 
our special agents while co-operating 
with local authorities in the investiga 
tion of incendiary fires. 

Third —The dissemination of litera 
ture to prosecuting officials, explaining 
fully what constitutes evidence in the 
prosecution of arson cases, and bulle- 
tins of instruction to local investigators 


on the proper methods of conducting, 
investigation of supposed incendiary 
fires, 


Fourth—The collection and compila- 
tion of information concerning arrests 
and prosecutions for arson throughout 
the United States. 

Fifth —Co-operation with state offi- 
cials in amending and strengthening 
existing state laws, defining Arson and 


Burning to Defraud, using as a_ basis 
for these amendments the suggested 


Model Arson Law of the Fire Marshal's 
Association of North America, with 
which association we are actively co- 
operating. 

Sixth—-An intensive investigation of 
general conditions regarding incendiar- 
ism and its cause in the larger indus 
trial centers. 

During the year just closed our spe- 
cial agents have made personal inves- 
tigation of 805 individual losses re- 
ferred to us for attention, about two- 
thirds of which came from company 
members or their representatives, and 
the balance from state, county or local 
police officials. 

Arrests for Arson 

In connection with the investigation 
of these fires, local authorities caused 
the arrest of 332 persons on charges 
of arson and burning to defraud. 
These arrests resulted in 256 criminal 
trials and about 100 cases are. still 
pending. The total number of cases 
brought to trial during the las} year 
resulted as follows: 


DODVICGONS  oiscscccnadeess 161 
UNIS 6 ies sk ose % ones a 83 
BRSMNNIRRIR «eT, eles ake oan ee 12 


York office detailed information on ap- 
proximately 3,000 convictions for arson 
and burning to defraud, which have 
been brought about by local authorities 
in the various states during the past 
six years. We also have full and com- 
plete reports covering investigations 
by our special agents in the same period 
of more than 2,500 alleged incendiary 
fires. This tabulated information is 
becoming more and more valuable in 











Prestige That 
Brings Business 


OUNDED on the same principles as 

the L& L&G, and living up to its 
traditions, the Star of America offers 
to the insured all the advantages of 
liberal practice as dispensed by its 
sister company. 

The result of this practice has been 
to create prestige, which in turn 
becomes a sound foundation for the 
building of a bigger permanent 
business. 

Increase your revenue by active 
development of the numerous covers 
offered by the “Star,” as enumerated 
herewith. 


Fire Postal 
Automobile Profits 
Tornado Transportation 
Sprinkler Leakage Commissions 


Strike, Riot and 
Civil Commotion 


Explosion 


Use and Occupancy 





TFA 


weed weed cel 


Insurance Co. 





jo" 
) 
OF AMERICA 





Executive Offices: 1 Pershing Square 
42nd Street at Park Avenue, New York, N. Y. 


Western Department 


CHICAGO 


Southern Department 


NEW OrLEANS 


Pacific Coast Department * 


SAN FRANCISCO 





THE COMPANY WITH THE “L & L & G” SERVICE 





connection with the work of this com 
mittee and that of the Loss Informa- 
tion Service. We also have _ photo. 
graphs and Bertillion measurements of 
hundreds of those who have been cop. 
victed during the past few years in the 
most important arson cases. 

An increase in the force of special 
agents has enabled us to extend our 
activities, particularly in some parts 
of the southern field which had not 
heretofore been reached. The results 
achieved in this territory, especially jp 
northern Florida and ‘Texas, are grati. 
fying. 

We have continued our efforts to 
strengthen the inadequate statutes of 


“some of the states, and are pleased to 


report that during the past year two 
states amended existing laws by adopt. 
ing from the Model Arson Law _ guch 
sections as were needed. 

Your committee expects during the 
next year to carry on a more extensive 
campaign in the large industrial cep. 
ters than has been heretofore at. 
tempted. We believe that we have 
now reached the stage in this work 
where we can well afford to detach 
some of our more capable investigators 
from the investigation of individual 
losses referred to us by our members, 
and to undertake the investigation of 
general conditions in some of the lar. 
ger cities. We have undertaken some 
of this work during the past year and 
the results obtained in Detroit, Phila- 
delphia, Dallas, Tampa, Fresno, and 
elsewhere have proved beyond doubt 
that this is a most important activity, 
second only perhaps, to the educational 
work carried on with local authorities, 
We believe that by assigning at least 
two men to some of the larger cities 
for conference and co-operation with 
the local authorities, an organization 
can be perfected in local police depart: 
ments to carry on ‘this work. This is 
ene of the far-reaching phases of this 
committee’s activities. 

Detroit Losses Reduced 

Activities in the City of Detroit are 
a notable example of this particular 
work, where two city detectives have 
been permanently assigned as an arson 
squad to devote their entire time to the 
investigation of incendiary fires. The 
results obtained are most satisfactory. 
Our special agents worked for several 
months with these officers, bringing 
them into direct touch with adjusters 
and other representatives of the insur- 
ance companies and explaining in de 
tail how each might be helpful to the 
other. We believe, therefore, that this 
committee is largely responsible for the 
excellent condition at |present existing 
in that city with respect to incendiary 
fires. The fire loss in the City of De 
troit showed a decrease of over one 
million dollars in 1921 from that of 
1920. The loss for 1922 showed a fur 
ther reduction of five hundred thov- 
sand dollars from that of the preceding 
year, some of which is undoubtedly due 
to the curtailment of incendiarism. 

We have also been active in an effort 
to improve unsatisfactory conditions in 
the City of Philadelphia. One special 
agent has been almost constantly in 
this city and at times two of our men 
were operating with the city Fire Mar- 
shal and others in the investigation of 
incendiarism. The fire loss in Phila- 
delphia has decreased during the last 
two years and more convictions for at 
son have been made in the last twelve 
months than in the previous five years. 
Another notable example of the activ 
ities of the committee’s agents is the 
result obtained in convicting a band of 
Italian fire-bugs at Fresno, California, 
who were apparently making a business 
of burning property for hire as well a8 
to defraud the insurance companies. 
We have had the full co-operation 0 
the local authorities. 


TO START RE-INSURANCE CO. 

Papers have been filed for the I 
corporation of the Re-Insurance Life 
Company, of Illinois. Its promoter is 
Alfred Clover, who organized the Pub- 
lic Life of Chicago, This is the first. 
life reinsurance company in Illinois. 
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Exchange Big Problem 
In Many Countries, Says 
London Assurance Man 


CONTINENT, FAR EAST, ORIENT, 
SOUTH AMERICA 








(alls Attention to Company’s Good 
Year on Pacific Coast and Refers 
to San Francisco Fire 
Experience 





In discussing the foreign business of 
the London Assurance, Governor Colin 
Campbell at the recent annual meeting 
of the company in London called atten- 
tion to the good showing made by the 
company on the Pacific Coast in 1922 
and called attention to the experience 
of 1996 when the companies lost so 
heavily in the San Francisco Conflagra- 
tion. 

In discussing world wide results Mr. 
(Campbell said that the company had 
had a good experience in South 
Africa where the loss ratio for all com- 
panies has been unusually high for 
three years, and continuing he said: 

“We recorded our opinion last week 
toa visiting fire manager that business 
there seems to have suffered from in- 
different moral hazard as much as any 
part of the world. Losses in the 
Orange Free State and the Transvaal 
particularly have been altogether out 
of proportion to the ‘physical risk. 

“But the London Assurance has had 
nothing to complain about, either there 
or in Australia. but in parts of the Con- 
tinent of Europe, in the Far East and 
in South America depreciation in ex- 
changes has rendered the transaction 


of profitable business almost an im- 
possibility.” 
in discussing the balance of his 


speech one of the London papers said: 

“Later on the Governor brought in 
consideration of a world-wide business 
as a factor in relation to the problem 
of expenses. The Corporation—Bri- 
tish offices generally—are faced with 
world-wide competition. and the main- 
tenance of the organization necessary 
{0 meet it is a very costly matter. And 
expenses have an uncomfortable way 
of increasing, irrespective of whether 
times are good or bad. 

“On the insurance position generally, 
Mr. Campbell said. although the direc- 
tors were able to submit a satisfactory 
statement of accounts, it was by no 
means the case that the business had 
resumed a normal condition of pros- 
berity. Insurance business can only be 
Teally satisfactory when the political 
Oitlook is calm and the industrial posi- 
lon clear, and neither of these factors 
i$ In existence to-day.” 





EASTERN UNION MEETING 
Vice-president Bailey presided last 
Week at the regular meeting of the 
astern Union held at the Whitehall 
ub in this city. The resignation of 
Thomas L. Wilson, manager of the 
laware Underwriters Dapartment of 
Me Westchester Fire Insurance Com- 
any, having been received by the 
Paterehip committee was presented 
— accepted by the Union. The fol- 
Fw gentlemen were unanimously 
‘ ‘ted mambers of the Eastern Union 
Don the recommendation of the mem- 
"ship committee: H. N. Kelsey, man- 
> Scottish Metropolitan Fire Agen- 
> Bicol York; Dargan & Turner, 
bm 8ers American Central Insurance 
ene’: Atlanta, Ga.; A. G. Hancock, 
tin Tal agent State Assurance Com- 
Chutin Ltd., Baltimore, Ma.: 'H. H. 
Saar Vice-president Delaware Under- 
Pir rs Department of the Westchester 

® Insurance Company. 





" GOES TO A. S. GLASER 

dane Liberty Fire, of St. Louis, has 
erred its Philadelphia agency 
i C, Allen, Jr., to Arthur S. 


LLOYD’S RATES 





Comments By Insurance Correspondent 
of Manchester “Guardian”; Talks 
of Unfair Competition 





Commenting upon the competition 
between Lloyd’s and the stock compa- 
nies in the struggle for new business 
the insurance correspondent of the 
Manchester “Guardian Commercial” 
concludes as follows: 

“You may ask at once, it is a nat- 
ural question, how is it that underwrit- 
ers at Lloyd’s can cut the tariff rates 
of the companies? If these rates are 
the result of an investigation into past 
experience, how is it that a margin for 
cutting exists? This brings us to an- 
other difficult question. Underwriters 
at Lloyd’s can cut rates because they 
have practically no administrative ex- 
penses. 

“No company would have any just 
cause for complaint if in respect of a 
new building or a new business brok- 
ers and underwriters at Lloyd’s com- 
peted on equal terms for its insurance. 
If the brokers surveyed the risk and 
settled the rate. then the competition 
would be fair, even though the rate 
were less than a company under its tar- 
iff scale were able to charge. But take 
the case of an existing building or busi- 
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United States Branch 
83 Maiden Lane, New York 


EVERARD C. STOKES 


United States Manager 
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ness upon which a company policy is in 
force. Here the company has done all 
the work, the survey and the determin- 
ation of rate. If a broker who has done 
nothing comes along and says to the 
owner, ‘We will give you a policy at 
Lloyd’s in identical terms for 10% less 
premium,’ then the competition becomes 
less conspicuously fair. I have no wish 
to dogmatize. I am a friend of both 
sides, of members of Lloyd's and of 
the companies. But much as I admire 
the ingenuity, the energy, and the re- 
source with which Lloyd's is inspired, 
1 do feel that when it takes away busi- 
ness from the company merely by cut- 
ting rates, which it has done nothing to 
determine, competition has passed _ bhe- 
yond the limits of strict fairness.” 





BROKERAGE DEPARTMENT MOVES 

The ground floor of the new home 
office building of the Home at 59 
Maiden Lane this week was occupied 
by the brokerage department of the 
company and other offices are being 
moved into as rapidly as they are 
being completed. It is expected that 
the Home officials and staff all will 
have migrated to the new quarters be- 
fore the middle of next week. 








The brothers Max and Frank Bruno, 
shirt manufacturers, Westville, N. J., 
were on May 18 indicted by the Glouc- 
ester County Grand Jury on the charges 
of larceny and conspiracy to commit 
arson. 





big business. 


you nothing. 


HENRY EVANS, 


CHICAGO 





Chairman of the Board. 


How Does He Do It? 


A question of interest to local agents is this: How does the big broker get 


and hold the big business? The obvious answer is: 


by delivering the goods 


The big broker has built up his business by satisfactory service rendered. 
He maintains an Engineering and Inspection staff at his own expense. With the 
help of this staff he removes or minimizes dangerous hazards, and by careful 
study of the problems confronting property owners and insurance companies, 


he endeavors to eliminate the troubles of both 


Now the VFidelity-Phenix believes in helping its agents. We realize that the 
average local agent cannot afford a staff of experts and spend big money to get 
So we maintain an [Engineering and Inspection Department, a 


Business Development Department, and an Advertising Department that cost 


sy taking advantage of these facilities you need 


not lose your desirable business to the big broker. 


FIDELIT Y-PHENIX 
FIRE INSURANCE COMPANY 
Eighty Maiden Lane, New York, N. Y. 





“ AMERICA FORE” 


Cash Capital: Five Million Dollars 
MONTREAL 


Cc. R. STREET, 
President. 


SAN FRANCISCO 











24 


THE EASTERN 


May 25, 1993 


UNDERWRITER 





Decision Reserved 
On Mandamus Plea 


LEHMAN HE :ARS ARGUMENTS 


Rating Organization, 
Control of Commis- 
Miller Against It 


Rumsey, for 


Argues for 


sions; 


Two leading members of the bar 


Nathan L. Miller 


ex 


Governor and David 


Rumsey, headed contending factions at 
the hearing before Justice Lehman of 
the New York State Supreme Court on 
Tuesday on the application of thirty 


fire insurance companies to secure a 
pre-emptory writ of mandamus com 
pelling the New York Fire Insurance 
Rating Organization to furnish them 


agreeing to certain 
hip which 
their 
the 
for 


rates without their 
they 
interests. 


Rating 


mn bens 
to 
appeared for 
Mr. Miller the Im- 
porters & Exporters and other non- 
board companies, and Edward G. Grif 
fin, of the Attorney-General’s office, for 
the state, which is not a party to the 
action. At the conclusion of the hear- 
ing Justice Lehman reserved decision, 
vowaiting the filing of further papers 
next week, 
Ex-Governor 


conditions of me 


consider as inimical 
\ir 


Organization, 


Rumsey 


contended that 
the Rating Organization, in offering 
non-board companies membership, has 
no right to include in articles of mem- 
bership clauses to the effect that the 
organization has powers to make rules 
effecting commissions, brokerage fees 
and numbers of agencies. He said the 
law expressly provided that the rating 
organization “shall admit to member- 
ship or shall furnish service without 
discrimination to any person, associa- 
tion or corporation authorized to trans- 
uct the business of fire insurance with- 
in this state, applying therefor.” 
Hits Word “Advisable” 
Section 141-a contains, he argued, 
nothing that might be construed as giv- 
ing the rating association the right to 


Miller 


make rules on matters not applying di- 
rectly to the formulation of rates. The 
rating organization, he declared, had in 


its constitution and by-laws a provision 
that it should make rules “necessary 
or advisable” to assist in carrying out 
the law. Mr. Miller objected strongly 
to the word “advisable” being allowed 
to remain, as he said that such would 
permit the rating organization to pass 
rules that might react greatly to the 
injury of the petitioning companies that 
he represented. 

While the non-board companies 
sought membership or service from the 
rating organization, Mr. Miller stated, 
and wanted to comply with the law of 
New York State, they did not wish 
to have their commission schedules cut. 
He admitted that the companies he rep- 
resented paid more than the regular 
scale in order that their agents might 
go after preferred business. Being 
small companies they could not afford, 
as larger insurers can, to accept doubt- 
ful risks. He argued that the large 
companies were seeking to squeeze to 
death the small companies by the pas 
sage of death-dealing rules after they 
should become members of the rating 
organization 


\s it has been the tendency of the 
legislature for ten or more years to re- 
duce the arbitrary powers of rating or- 


ganizations and to bring them more and 


more under the supervision of the state 
it would be most unjust and reaction- 
ary, said Mr. Miller, to allow rating or- 
ganizations by indirect means to re- 
gain the authority that was expressly 
removed from them. 

Mr. Rumsey, in answering Mr. Mil 
ler’s charges, declared that the insur 
ance department, the attorney-general’s 
office and every thoughtful person be 
lieved in the limitation of acquisition 
cost—including commissions, brokerage 


fees and uncontrolled competition—and 


that certainly these factors counted in 
the fixing of rates. 


Lehman Stresses Discrimination 

Lehman interrupted to say 
that while he thoroughly agreed with 
Mr. Rumsey as respected the economic 
issues and personally favored limita- 
tion of acquisition costs, the point at 
isfue had nothing to do with commis- 
sions and brokerage fees, but with th 
right of the rating organization to make 
rules that might be construed as dis- 
criminatory. Justice Lehman claims 
that the main point at issue is whether 


Justice 


the rating organization has the right 
to ask applicants for membership or 
for service to be bound by agreements 
which contain provisions that rules 
ure “advisable” can be made in addi- 
tion to requirements of the law. Jus- 
tice Lehman said he was not sure 
whether that might be discrimination. 
He said that passing certain rules that 


applied to all after the petitioning com- 
panies became members might still 
work to the harm of some and so be 
construed as discrimination. 

The petitioning companies do not 
seek necessarily to become members of 
the rating organization but want the 
rating service, on complying with 
‘rates and rules affecting such rates 
and charges.” If they became mem- 
bers they want the mandamus to apply 
to prevent the present rules’ being 
changed without the consent of every 
subscriber. 

Mr. Rumsey said that 87 of the pres- 
ent board companies were smaller than 
the Importers & Exporters and that 
they were not fearful of the results 
that the petitioner thought would result 


unless a mandamus were granted. He 
also declared that it was open for the 
thirty companies to form their own 
rating organization if they did not 


agree with the rules of the big organi- 
zation. 

A pre-emptory writ of mandamus he 
believed, even if granted, would not 
apply against a voluntary, unincorpo- 
rated association, like the rating organi- 
zation, not performing a distinctly pub- 
lic service. He also denied the allega- 
tion of discrimination, saying every 
member of the organization was bound 
to abide by every rule. 

Mr. Griffin contended that the insur- 
ance department intended that the rat- 
ing organization should have control 
of commissions and agencies, and that 
if Justice Lehman granted the man- 
damus the insurance department will 
find means to compel limitation of ex- 
penses and agencies for the public 
good, Rates cannot be stabilized un- 
less these factors are liable to con- 
trol, he said. 





25% CUT IN BURGLARY RATES 
Reduction Made By Independent Rating 
Bureau Applies Only To Mercantile 
Open Stock Risks 


reduction in 


A 25% mercantile bur- 
glary rates was agreed to at a con- 
ference of subscribers to the In 


dependent Rating 
theft and robbery 


Bureau for burgiary, 
insurance held at the 
Hotel Pennsylvania Tuesday. This re- 
duction is effective immediately and 
applies all over the country and is only 
on what is known as mercantile open 
stock risks. 

No change will be made in the dis 
count for burglary alarms or watch 
man service, but these discounts apply 
to the rates after the flat 25% reduc 
tion has been made from the present 
manual for the different classes. 

The effect of the conference yester 
day and the subsequent action’ by 
Manager Towner of the bureau wi'l 
have a far-reaching effect, as tha re 
duction is to apply to the mercantile 


risks in all States in the Union. When 
the 25% cut has been applied to the 
rates and then the existing discount 
for alarm protection is made the rate 
produced on alarm protected risks is 
said to be even lower than, those pro 
duced by the increased discounts es 


tablished by the United States 
& Guaranty. 


Fidelity 


MORE THAN A CENTURY OF SERVICE 


RALPH B. IVES, President 


Fire 

Marine 
Automobile 
Tornado 
Rent 

Rental Value 


Use and Occupancy 
Leasehold 

Profits 

Sprinkler Leakage 
Registered Mail 
Parcel Post 


Tourists’ Baggage 
Salesmen’s Samples 
Transit Floaters 

PN coesteleyt CM Balle) aM Be-velsta 
Explosion 

Riot and Civil Commotion 


Losses Paid over $223,000,000 


AGENTS AT ALL IMPORTANT POINTS 





AUTO DEPARTMENT MOVES Bowen, assistant secretary of the com- 
The Universal Insurance Company of pany, and F. J. McCormack to handle 
Newark, organized within the last two preferred risks only. After the de 
years by interests affiliated with Tal- partment got well under way it was 
bot, Bird & Co.. marine underwriters, decided to locate in the heart of the 
has moved its automobile department automobile district of New York which 
from the Beaver Street home office tu plan was carried into effect. early this 
55 John Street. This department was month, with Messrs. Bowen and Me. 


started under the supervision of F. S. ‘Cormack in charge. 
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Great American 


Insurance Company 


New Dork 


Choose Choose 
Your INCORPORATED - 1872 Your 
Company Company 


nee Po uel 1.1923 


$12,500, OO 


1 RESERVE FOR ALL OTHER LIABILITIES 


NET SURPLUS 87 
1 3.01 7,077.35 
45,333,495.22 


LOSSES PAID POLICYHOLDERS 


$143,654,333.86 


AFTER LIBERALLY PROVIDING FOR ALL RESERVES THE 
SURPLUS FOR THE PROTECTION OF POLICYHOLDERS IS 


$25,517,077.35 


Home Office, One Liberty Street 
New York City 


Western Department 
WALTER H. SAGE, Gen’! Mer. 
W. L. LERCH, Manager 
76 West Monroe St., Chicago, III. 

al Boston Office 
ROGERS & HOWES, Managers 
4 Liberty Square, Boston, Mass. 


Pacific Department 
GEORGE H. TYSON, Gen’! Agent 
Sansome Street 
San Francisco, California 


Marine Department 


WM. H. McGEE & CO., Gen’! Agts. 
15 William Street, New York City 
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Important Changes In 
Western Conference 


MANDATORY AUTO RULE DEAD 





Western Actuarial Bureau No Longer 
to Have Jurisdiction; Clean- 
Up Looked For 


Action which promises to prove a 
panacea for some of the many ills and 
evilg which lately have’ been comp'i 
caling matters in the automobile 
unlerwr ting ficld in the Middle West 
was taken at the semiannual meeting 
of the National Automobile Under 
writers Conference Wednesday at the 
Hotel Pennsylvania in New York Citv. 

The salient resolut’o1s unanimously 
passed at the meeting in brief include: 

(1) Vestment! of full authority as 
regards the supervis‘on of automobile 


underwriting in the Western Autome 
bile Underwriters Conference, auto- 
matically eliminating Western Actn- 


arial Bureau from further performance 
of the duties heretofore performed by 
it-the compilation, publication and dis- 
iribution of all rates and forms. in 
Western Conference territory--unless 
subsequently authorized by the Con- 
ference. Th’s course is not antici- 
pated at present so far as prevailing 
opinion is concerned. 

(2) Elimination of the present man 
jatory rule regarding the restricted 
theft clause in automobile policies. use 
of which henceforth will be optional. 

(8) Coercion of accredited company 
representatives in the National Confer 
ence to instruct their Western man 
agers, Who are members of the execu 
tive committee of the Western Confer- 
ence, to attend its meetings. It is 
understood that that body has not: had 
a healthy forum in some time. 

(4) A resolution looking forward 
loa general clean-up in Western Con 
ference territory as regards outstand 
ing policies which in the past have 
heen written in violation of conference 
rules, rates and regulations, 

The above-outlined action was taken 
by the governing committee at a meet 
ing in New York Tuesday and ap- 
proved by the conference at large on 
the folowing day. These resolutions 
were recommended to the govelrning 
committee by a committee which re 
tently was dispatched to investigate 
and report on conditions in Western 
Conference territory. Sheldon Catlin, 
Vice-president of the Insurance Com 
pany of North America, served as 
chairman of that committee. 

The usual semiannual reports of the 
Yarlous officers and standing commit- 
fees were made, most interesting 
among which was that of the commit 
lee on co-operation which presented a 
himber of suggestions in furtherance 
of recent attempts to interest non 
Members in membership in the Na- 
ional Conference, 


MOVE TO 15 GOLD STREET 


Darby, Hooper & McDaniel, Prominent 
Local Agents, Get More Space 
For Growing Business 


nearey. Hooper & McDaniel, one of 
i. best known local agencies in New 
ork City, moved theis headquarters 
*irly this week to 15 Gold Street. on 
_ corner of Platt Street. The firm 
_ 4 Occupy the first and second floors 
ae number and will have at its 
'Sposal nearly 6,000! square feet of 
space, : 
patted eight vears ago this month 
felons ooDer & McDaniel have come 
toe Rae remarkable speed until 
leaders 10 agency ranks among the 
For _™ the fire insurance district. 
the a covers the agency represents 
‘ee n° ( ompany of North 
Provincial es Fire, London *# 
the 1 al, Fuso Marine & Fire and 
@ Salle Fire, 





wae Zurich will commonte writing 
ae ary and plate glass insurance 
Mt the first of July. 


Pitcher Again Heads 
Insurance Society 


ANNUAL MEETING AT ASTOR 


Copeland Tells of Fast Increase ia 
Population; Weller Speaks on 


Crime 


Charles R. Pitcher was re-elected 
president of the Insurance Society of 
New York at the 


annual dinner meet- 
ing held Tuesday night at the Hotel 
Astor. Mr. Pitcher has proved a most 


popular executive and his continuation 
in office meets with unanimous 
proval. About 350 persons 
the Grand Ball Room of the 
hear Mr. Pitcher, Senator Royal 538. 
Copeland, Congressman Royal Weller, 
of the law firm of Fox & Weller, and 
Edson §S. Lott, who spoke in the place 
of Edward Maxson, Commissioner of 
Insurance and Banking of New Jersey. 


ap- 
crowded 
Astor to 


Mr. Maxson was forced to remain in 
Trenton on business. 


The membership of the Insurance So- 
ciety is as follows: Resident, 1,002; 
non-resident, 259. During the last year 
the library has continued its steady 
growth in volume, in circulation and in 
number’ of visitors. according to the 
report of R. P. Barbour. May 1, 1922, 
there were 14,108 books and pamphlets 
on the shelves, and on May 1, 1923, 
15,605, an increase of 1,497. 

Senator Copeland told of the increas- 
ed hazards in life and fire insurance in 
New York City due to congested popu- 
lation. The city adds 100,000 annually 
to its population. In a certain square 
mile .here 500,000 people live. There 
are 100,000 more families here than 
homes for them. And only 13,000 more 
apartments now than in 1920, when the 
housing crisis was worst. 

Mr. Weller spoke on insurance and 
crime, emphasizing especially the ne- 
cessity for investigating thoroughly all 
suspicious claims before paying them. 
Fraud and arson can thus be reduced 
to a minimum, he said. 





DUST EXPLOSION INQUIRY 


Government Sent Expert To Richmond, 
Va., Following Fire in Print- 
ing Plant 





Members of the fire insurance frater- 
nity of Richmond. as well as elsewhere 
are awaiting with more than ordinary 
interest a report from Robert M. Baker, 
expert of the Bureau of Chemistry, 
United States Department of Agricul- 
ture, as to the result of his investiga- 
tion of a recent dust explosion in the 
plant of J. W. Fergusson & Sons, print- 
ers and lithographers, of that city, in- 
volving the question as to whether or 
not damage from the explosion was 
covered by fire policies carried by the 
firm. Mr. Baker was in Richmond a 
few days ago investigating the case in 
behalf of the government which is deep- 
ly interested in the causes of such ex- 
plosions. 

The generally accepted theory was 
that the explosion was due to a spark 
from a short electrical circuit igniting 
waste passing from a bronzing machine 
into an exhaust pipe. Companies on 
the risk, it was said, readily admitted 
liability for damage from a fire that 
followed the explosion but doubted 
whether they could be held for that 
caused directly by the explosion. The 
loss was estimated at between $10,000 
and $15,000 and it was thought that the 
major portion of it was due to the re- 
sultant fire. 


NEW ROCHESTER COMMITTEE 

The Eastern Union at its meeting 
here last week adopted a resolution 
providing for the appointment of a com- 
mittee of eleven to consider the Roch- 
ester situation and confer with the 
agents. If this committee fails to se- 
cure results in the way of cutting down 
the excess commissions paid to agents 
in Rochester it is likely that the legis 
lature will be asked to solve the prob 
lem. Although rates charged to the 
public in Rochester are not regarded as 
excessive, nevertheless chaos in the 
situation is feared unless some check is 
placed on the competition for business 
in that city. 


N. Y. AGENTS MEETING 
(Continued from page 13) 
the progress and to decrease the earn 
ing power of you gentlemen than any 
other element we come in contact with. 
However. these pirates of our profes 
sion are seemingly decreasing and 
slowly but surely the entire insurance 
agency force of the United States is 
rising to higher levels. 
“A word about the bonding business. 


To my mind it appears the greatest 
field for prospect*ve investigation of 
the insurance work. My earnest sug 
gestion to you gentlemen is to cease 
thinking of the fidelity and surety 
business, in the abstract, but rather 
divert your thoughts into more con 


crete channels. 
“Another important thought I wish to 


leave with you is, to read the insurance 


papers. know the latest phases of your 
business and be able to discuss intelli 
gently with all men the 


interesting 
part of your business.” 








Bint tS 
Le Roy, Ohio 

Mr. FE. K. Schultz, our General 
Agent in Philadelphia, met an ac- 
quaintance on the train recently. 
The acquaintance asked Mr. 
Schultz in a joking way where 
LEROY, OHIO, is located. 

“I can’t find it on the map,” re- 
plied Mr. Schultz. Turning to a 
stranger he asked, “Do you know 
where LEROY, OHIO, is?” 
“No,” said the stranger, “But I 
know one of the best insurance 


companies in the world is located 
there.” 





OHIO FARMERS 
INSURANCE CO. 


E. K. SCHULTZ & CO. 
General Agents 


Philadelphia, Pa. 



































110 William Street 











SHEVLIN AGENCY, Inc. 


GENERAL AGENTS 
FIRE & AUTOMOBILE INSURANCE & SURETY BONDS 
Excellent Facilities for Handling Suburban Business 


+ 


New York, N. Y. 


Phone Beekman 7938 

















214th YEAR 


SUN 


INSURANCE OFFICE OF LONDON 


FOUNDED 1710 
UNITED STATES BRANOH: 
55 Fifth Ave. - New York 
WESTERN DEPARTMENT: 
76 WEST MONROE ST., CHICAGO. 
PAOCIFIO DEPARTMENT: 


N. W. Cor. Sansome & Sacramento Sts. 
San Francisco, Cal. 











B. M. 
CROSTHWAITE 
AND 


COMPANY 


Automobile 
Insurance Specialists 








Suburban Head Agent 


Springfield 
F. & M. Insurance Co. 





45 JOHN STREET 
New York City, N. Y. 


Telephone 6784 John 











BRITISH AMERICA 


ASSURANCE CO. 


Incorporated 1833 
Toronto, Canada 
FIRE, EXPLOSION—RIOTS, CIVIL 
COMMOTIONS AND STRIKES 
Statement January 1, 1922 


MURR hack odicandeddcedbecies oe ee -$2,296,915.10 
RAMI Kadddeccecsdadiscdcce -. 1,601,035. 


Surplus in United States........ 
Total Losses Paid in United 
States from 1874 to 1921, in- 
clusive ...... Piasuwnbdeddaahad . -$28,629,708.99 

W. B. MEIKLE, Pres. & Gen. Mgr. 











HARRY C. FRY, te President 
JOHN B, SIRICH, Sec’y. 
J. A. HETRICK, Treasurer 


LOGUE BROS. & CO., Ine. 


INSURANCE 
307 FOURTH AVENUE PITTSBURGH 

















THE HANOVER 


FIRE INSURANCE COMPANY 


Continuously {n business since 1852. 


The real streneth of an insurance com- 
pany is in the conservatism of its man- 
agement. and the management of THE 
HANOVER is an absolute assurance of 
the security of its policy. 


R. EMORY WARFIELD President 
FRED. A. HUBBARD, Vice-President 
CHARLES W. HIGLEY, Vice-President 

E. S. JARVIS, Secretary 

WILLIAM MORRISON, Asst. Sec’y 


HOME OFFICE 
Hanover Bldg., 34 Pine St. 


NEW YORK 


HOWIE & CAIN, Inc., Gen. Agents 
Metropolitan District 


% WILLIAM STREET, NEW YORE 
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[ AUTOMOBILE & MARINE DEPARTMENT | 











Interest on General 
Average to Depositor 


ENGLISH ASSOCIATION RULES 





Average Adjusters Pass’ Resolution 
That Depositors Shall Have Right 
to Accumulations 





Interest on general average deposits 
will accrue, unless otherwise provided, 
to the depositors, according to a resolu- 
tion adopted in England by the Asso- 
ciation of Average Adjusters at the an- 
nual meeting on May 9. This 
tion will settle the great amount of dis- 
cussion and speculation that has been 
heard in England and this country rela- 
tive to the ownership or use of interest 


resolu- 


on general average and salvage depos- 
its in banks as applies to British prac- 
tices. 

The resolution which was adopted as 
a probationary rule of practice, fol- 
lows: 

“That, unless otherwise expressly 
provided, the interest accrued on de- 
posits on account of salvage and/or 
general average and/or particular and/ 
or other charges, or the balance of 
such deposits after payments on ac- 
count (if any) have been made, shall 
be credited to the depositor or those 
to whom his rights in respect of the de- 
posit have been transferred.” 

Other resolutions put forward by the 
average adjusters follow: 

“That in practice the cost of fire in- 
surance on cargo at a port of refuge 
shall be allowed in general average 
when the cost of storage is so treated.” 
This resolution was referred to a spe- 
cial committee after discussion. 

“That the following rule (passed as 
a probationary rule of practice at the 
annual general meeting of the Associa- 
tion in May, 1922) be added to and form 
part of rule of practice 40: That in 
practice, in applying the above rule for 
the purpose of ascertaining the liab- 
ility of underwriters for contribution 
to general average and salvage charges, 
deduction shall be made from the in- 
sured value of all losses and charges 
for which underwriters are liable and 
which have been deducted in arriving 
at the contributory value.” This reso- 
lution was carried. 

G. R. Rudolf was elected chairman of 
the association for the coming year. 





HAGUE RULES IN LORDS 





Opposition By Coal Men to Bill in 
Upper House of Parliament May 
Be Removed 


The Carriage of Goods by Sea Bill 
in England came before the House of 
Lords in Committee state on May 15, 
according to a “Lloyd’s List” dispatch. 
It is understood that important discus 
sions are taking place daily between 
parties interested in the measure, 
particularly in regard to the attitude 
of coal exporters, and it is hoped that 
48 a result the apprehensions by the 
coal trade may be allayed and their op- 
Position removed. 

The point with which the discussions 
are mainly concerned, it is understood, 
1S In regard to the question of weights, 
Which, it will be recalled, recently was 
the subject of some discussion. Coal 
®xporters apparently fear that under 
the Rules they will have to assume re- 
SPonsibility for colliery, railway or 
dock weights. The solution of a tech- 
nical point such as this, which shall b2 
Satisfactory to such parties, should not 
present an insuperable problem, says 
Lloyd’s List.” It is to this end that 
efforts are being largely directed. 


Many Hostile to Bill 
To Tax Foreign Risks 


ASSUREDS WOULD PAY 25 Pe & 





Marine, Fire, and Casualty Brokers, 
And Commercial Associations Hit 
Bill at Hearing 


Steamship owners, insurance brokers, 
representatives of chambers of 
merce, merchants’ associations, jewelry 
associations and other organizations 
were in Albany early this week in op- 
position to the bill putting a tax of 
25% on premiums on insurance placed 
abroad with unadmitted insurers. A 
hearing on the measure was held. It 
is understood that there is some ques- 
tion of the constitutionality of this 
measure, due to the placing of the tax 
on assureds, and there is little likeli- 
hood of Governor Smith signing the 
measure, Several casualty companies 
ure believed to be backing the bill. 

Governor Smith himself apparently 
expressed his disapproval of the bill 
when he stated during the hearing on 
Monday that “I would loosen up some of 
our laws rather than approve a bill to 
penalize business men for taking out 
insurance wherever they wanted to.” 

Those who spoke in support of the 
Sheridan Bill included Superintendent 
of Insurance Stoddard, Henry C. Will- 
cox, representing the American Surety 
Company, former Supreme Court Jus- 
tice Randall J. LeBoeuf, Jr., and Wil- 
liam H. Foster, who appeared for the 
Aetna Life & Affiliated Companies. 

Following is the text of the bill which 
has aroused much opposition from inter- 
ests which are accustomed to get in- 
surance protection abroad when it is 
cheaper than that offered here and 
when the coverage desired cannot be 
obtained in this country: 


com- 


AN ACT to amend the tax law and impose 
a tax upon residents of the state and upon 
persons transacting business therein, insured 
agaist loss of property by certain insurers not 
authorized to transact business in the state. 

The State of New York, represented in 
Senate and Assembly, do enact as follows: 

Section 1. Chapter sixty-two of the laws of 
ninet.en hundred and nine, entitled “An act in 
relation to taxation, constituting chapter sixty 
of the consolidated laws,” is hereby amended 
by adding a new article, to be article seven- 
teen, to read as follows: 

ARTICLE 17. 

Tax on Residents and Persons Transacting 
Business in the State Insured or Indemni- 
fied Against Loss of Property by Insurers 
not Authorized to Transact Business in the 
State. 

Section 401. Imposition of tax. 

402. Reports. 

403. Penalties. 

40A. Exemptions. 

Section 401. Imposition of tax. A tax, to 
be levied, paid and collected ag herein  pro- 
vided is hereby imposed upon every person, 
partnership, corporation or association resid 
ing In or transacting business in this state, at 
the rate of twenty-five per centum per annum 
upon the amount of the premium or compensa- 
tion paid or agreed to be paid for each policy 
or contract of insurance, and each renewal of 
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every policy or contract of insurance negotiated 
or contracted for, procured or delivered within 
the state and insuring or indemnifying such 
erson, partnership, corporation or association 
against joss of, or damage to, property within 
the state from the happening of any event, and 
issued or executed for premium or compensa 
tion, by any insurer or underwriters organ 
ized in or under the laws of any foreign coun 
try and not authorized to transact business in 
this state. 


Such tax shall be levied and collected by the 
state tax commission and paid as herein pro 
vided by every such person, partnership, cor 
poration of association thus insured or indem 
nified. 

Section 402. 9 Reports. — 1. Every agent or 
broker whose business in this state is, in 
whole or in part, to negotiate flod or place in 
surance, or procure policies of insurance against 
loss or damage to property within this state, 
who, in this state negotiates, or contracts for, 
or procures, or delivers, or procures the deliv 
ery of, any such policy or contract or renewal 
as is specified in section four hundred and one 
of this article, or in any manner aids in or 
abets the negotiation, procurement or delivery 
of any such policy, contract or renewal shall 
within thirty days after the procurement, exe 
cution or delivery thereof report in writing to 
the state tax commission the amount, nature 
and terms thereof, for whose benefit it was 
negotiated or contracted for, the mame and ad 
dress of the insurers or underwriters, the 
amount paid or agreed to be paid as premium 
or compensation therefor. when and where and 
with whom the negotiations therefor were had 
or the contract therefor made, when and where 
and from whom such policy, contract or re 
newal was procured, and when and where and 
to whom it was delivered; and such other re 
port in writing concerning any of such policy, 
contract or renewal, or any matter relating 
thereto as the tax commission shal] require to 
be made, within ten days after such commis 
sion shall make request therefor. Such agent or 
broker shall accompany each of such reports 
with an affidavit that such report is true to 
the best of the information and belief of the 
affiant, and stating ithe source of such infor 
mation and the grounds of such belief. 

2. Every person, partnership, corporation or 
association specified in section four hundred 
and one shall report in writing to the tax 
commission, within sixty days after the exe 
cution, procurement or delivery of such a 
policy, contract or renewal, and annually there 
after, so long as such policy, contract or re 
newal remains in force, the amount, nature 
and terms thereof, for whose benefit it was 
issued, the name and address of the insurers 
or underwriters and the amount paid or agreed 
to be paid as premium or compensation there 
for, when and where and with whom the ne 
gotiations therefor were had or the contract 
therefor made, when and where and from whom 
such policy, contract or renewal was procured, 
and when and where and to whom it was de- 
livered; and such person, partnership, corpora- 
tion or association shall accompany such re- 
port with an affidavit that such report is true 
to the best of the information and belief of 
thé affiant, and stating the source of such 
information and the grounds of such belief 
At the time of making such report, such per- 
son, partnership, corporation or association 
shall make full payment of the tax imposed 
by this article and due at the time of making 
such report. 

Such person, partnership, conporation or as- 
sociation shall also furnish the tax commission 


with a written report, within ten days after 
— a — a { 
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INDEMNITY MUTUAL MARINE ASSUR- 
ANCE CO., LTD., OF LONDON, ENGLAND 


Organized 1824 
UNITED STATES LLOYDS, Inc., 
of NEW YORK, N. Y. 
Organized 1872 Incorporated 1918 


Incorporated 1886 


THE TOKIO MARINE AND FIRE 
INSURANCE CoO. 
LTD., OF TOKIO, JAPAN 
(Marine Department) 
Incorporated 1879 


APPLETON & COX, Inc., Attorney 


1-3 So. William St. 
AN 


NEW YORK 


ATTRACTIVE PROPOSITION 


GENERAL AGENTS WANTED 











request therefor, giving any other or further 
information concerning such policy, comtract 
or renewal, or any matter relating thereto, and 
shall accompany such report with an affidavit 
that such report is true to the best of the 
information and belief of the affiant, and stat 
ing the source of such information and the 
grounds of such belief. 

Seetion 404. Exemptions. Life, fire, marine, 
casualty lnsuratice, surety companies and other 
insurers authorized ito transact business in this 
state and subject to taxation therein, and all 
those who obtain insurance under the provi 
sions of section one hundred thirty-seven of the 
insurance law shall be exempt from paying the 
tax imposed by this article or making the re 
ports required thereby; but no individual, 
partnership. corporation, joint stock company 
or association liable to pay the tax provided 
by this article shall be exempt from making 
the report and paying the tax imposed by this 
article because of the exemptions of intangible 
personal property made by seetion four-a of 
this chapter as added by chapter six hundred 
forty-seven of the laws of nineteen hundred and 
twenty, or by any other provision of law 

Seetions 2. This aet shall take effeet imme 
diately. 





AUTO RECOVERIES INCREASE 


Detective Bureau Report Shows That 
Thieves Are Being Curbed; 
Cheaper Cars Stolen 


Auto thieves in the East are getting 
fewer cars than they did formerly and 
the total value of automobiles stolen 
during the last few months is less than 
for the corresponding period in 1921- 
1922, These facts were brought out 
conclusively at the annual meeting last 
week of the Eastern Division of the Au- 
tomobile Underwriters’ Detective Bu- 
reau, of which H. M. Shedd is manager. 
The figures are for the year February 1, 
1922 to January 31, 1923, and show a 
total of 9,402 machines, valued at $9,- 
511,839, reported stolen, as compared 
with 9,348, valued at $12,065,632, stolen 
during the previous twelve months. 

Recoveries equalled 3,618 automo- 
biles, valued at $4,650,410, during the 
1922 theft year, as compared with 
3,152 cars, valued at $4,605,266 during 
the previous year. The relation of the 
number of cars to the values shows 


that thefts ars now confined more to 
cheaper makes of automobiles, for 
which there is a quicker market and 


less chance of detection until after dis- 
posal, 

Following is the report of automo- 
biles stolen and recovered from Febru- 
ary 1 to January 31: 


1922-23 1921-22 
Stolen cars reported to bu 
reau in Eastern terri 
COOe. ct acedndedcoawsws 7,242 7,347 
Insured value ......... $7,942,650 $9,887,681 


Stolen cars reported to bu 


reau outside of terri 
MO ec iwndédecacewe te 2,160 2,001 
_iInsured value ......... $1,569,189 $2,177,951 

Cars reported to bureau 


recovered in territory. 2,726 
Insured value .+ ++ +$3,816,554 
Cars reported to bureau re 
covered outside of ter 
THEN cae endenaace ans 892 704 
Insured value ......... $833,856 $922,942 
Cars recovered through 
agency of bureau for 
MNO 6 n.6.a ox cian od 
Insured value ......... $1,408,987 
Cars recovered through 
agency of bureau for 
non-members 
Insured value ......... 
Uninsured cars recovered 
through agency of bu- 


2,448 
$3,682,324 


827 925 


$1,589,944 


123 
$200,120 


185 
$293,393 


FOO ce cicecakéntndecus 99 82 
WEE Neo kuenteedeescae $107,300 $110,096 
Total number of cars re 


covered through agency 
GE WONG icc cketexe 1,111 
Insured value ......... $1,809,680 
Number of alleged thieves 
in territory apprehend- 
ed by police...... nae 156 159 
Number of alleged receivers 
in territory apprehend- 
ed by police. .ccccccce 26 29 


1,130 
$1,900,680 
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Automobile Man 


AN ENERGETIC young man 
with ten years experience seeks 
a broader outlet for his special- 
ized training. 
EXPERIENCE 
Local Dept. work 
Special Agent 
Adjuster (Fire, 
Prop. D. & Coll.) 
Mer. of Automobile Agency 


Theft, 


He has new ideas that would 
make him valuable to any com- 
pany, that wishes to increase 
their business, as Mgr. Auto- 
mobile Dept., Publicity Man, or 
Special Agent. 

Now employed but desires a 
change for reasons which ‘he 
will gladly give upon interview. 

30 years old, married, 


Address - + “Confidential” 
The Eastern Underwriter 
86 Fulton St., New York City 




















If our carefulness equalled our care- 


too rich to 
Brown, 


we'd all be 
Tarleton 


lessness, 
happy, says 


—— - _ $$$ $$ 


be 


Look for Expansion 
In Foreign Trade 


UP 





AS HOME MARKETS FILL 
History Shows Temporary Slack in 
Exports and Then Steady Increase 


in Periods of Prosperity 


Following the publication of United 
States foreign trade ‘figures for last 
month which showed that for the first 
time since 1914 imports exceeded ex- 
ports for a total of about $60,000,000 
has been talk in marine insur- 
circles that there are no imme- 
diate prospects for expansion in pre- 
mium possibilities. In explanation of 
the excess of imports over exports it 
is said that an increased buying de- 
mand in this country is diverting the 
uttention of manufacturers from foreign 
markets to home markets and thus, for 
the time being at least, foreign trade 
will remain at a standstill. 

Many persons are of the opinion that 
this condition is merely temporary. In 
support of their contentions they point 
to the pages of history which show that 


there 
ance 


after every financial and industrial de- 


pression in this country the nation’s 
export trade suffered as _ prosperity 
again got under way. With markets 


here drained of their supplies during 
the depression they became heavy cus- 
tomers for domestic goods as better 
times returned. Thus merchandise was 
diverted to a rather large extent from 
foreign channels. 


However, this condition never has 
been permanent. With the passing of 
a few months the boom period in indus- 
try and internal trade slackens as the 
home markets become saturated with 
goods, and selling returns to an aver- 
uge rate. This releases manufacturers’ 
surplus for outside markets, concurrent- 
ly proving a stimulus to marine insur- 
ance. With European and other foreign 
countries strengthening their financial 
positions the great consensus of authen- 
tic opinion is that American exports 
will increase steadily the latter half of 
the current year. Leaders in all lines 
of business activity in this country are 
warning producers not to overwork 
their factories on the theory that the 
present demand for manufactured arti- 
cles will be maintained at its high pace 


for many months. If prosperity. is 
to remain, over-production must be 
avoided. 


Analyzed from the marine insurance 





A NEW SERVICE 


for the owner of a fleet of automobile 


trucks or delivery cars. 


Judge its POTENTIAL VALUE by these facts: 


1. Travelers experts co-operate with the owner, by means of periodic inspections, to 
prevent accidents which might be caused by mechanical failures. 

2. Travelers experts assist in correcting driving faults. 

3. Travelers men address periodic meetings of chauffeurs on safe maintenance and 


safe driving. 


We regularly distribute safety literature among chauffeurs. 


chauffeurs. 


6. We post safety bulletins in garages. 

7. We help work out re-routings, not only decreasing the chance of accidents but  in- 
creasing the efficiency of the service. 

8. We furnish owners with information which assists them in reducing the number 
of accidents to a minimum and in decreasing cost of operation. 

9. We actually reduce the amount of time lost by both chauffeurs and machines. 


Judge the ACTUAL VALUE of this service 


by placing your automobile insurance in 


The Travelers Insurance Company 


Hartford 
Accident, Life, Liability, Health, 


T R 


Automobile, 


L. F. Butler, President 


Steam Boiler, Compensation, Group, 


A V ELE 


Burglary, 


5. We use various methods of keeping the rules of the road fresh in the minds of 


The Travelers Indemnity Company 
Connecticut 


R S 


Plate Glass, Aircraft, Machinery 





Travelers Insurance with this service costs no more than other safe insurance without such service 


point of view one would say that ex. 
ports are today nearing their low mark, 
as measured by monthly returns, 
Gradually the foreign markets will be 
asked to absorb a larger percentage of 
goods being manufactured here, and if 
the import trade continues brisk, mar. 
ine underwriters will find the outlook 
more cheerful. If the expected mater. 
ializes it may bring relief to those un. 
derwriters and brokers who are today 
thoroughly disgusted with the rapid-fire 
shifting of marine accounts from one 





office to another, occasioned by the 
bold rate-cutting that has been prac- 
ticed for months and months. 
DANISH LIQUIDATIONS 
Internationale Shows Deficit; Copen- 
hagen Re-Insurance Stops Pay- 
ments; Lloyd’s. Rate-Cutting 
Reviewing current events in the 
Danish marine insurance market, the 


“Scandinavian Shipping Gazette” says 
the following with regard to several 
failures and to rate-cutting by Lloyd’s: 

“For the sake of completeness we 
have to record that the Internationale 
Insurance Company in liquidation has 
published its 1921 balance sheet, show- 
ing a deficit of 13.3 millions, or 3.3 mil- 
lions more than the total share-capital, 
It was expected of course, since the 
liquidation began, that every penny 
was lost. Still more regrettable is the 
fact we have to record that the Copen- 
hagen Re-insurance Company and _ Its 
small affiliated company has stopped 
payment and are pleading for a cash 
settlement with jits creditors on the 
basis of a 50% dividend, claiming that 
the cost of liquidating the business m 
the ordinary way would leave nothing 
whatever for the creditors. This ig all 


the more unfortunate as the Copen- 
hagen Re-insurance was backed by 
first-class companies like the Royal 


Chartered Fire, the Denmark Fire and 
Life and the Fjerde So and we feel 
that it would have been better for the 
standing of Danish insurance abroad 
if these three old companies had fol- 
lowed the ordinary British course in 
such cases and amalgamated the dis- 
tressed company in one way or the 
other. 

“Another unpleasant thing which 
has recently come to our notice is the 
rate cutting that Lloyd’s is carrying on 
in the Danish marine market. In fact 
Lloyd’s is reported to have secured a 
big insurance for a premium that was 
exactly one-half of that deemed neces- 


sary for that kind of risk by the 
Danish Marine Underwriters Com- 
mittee. When will Lloyd’s and the big 


British companies tire of paying the 
losses naturally resulting out of such 
methods and adopt the sane business 
principle of live and let live!” 





TO FIGHT FOR AUTO BILL 

Not discouraged by the failure of the 
New York State legislature to pass the 
bill that would have made automobile 
insurance or bonding of automobile 
owners compulsory, the Automobile 
Club of Buffalo recently met and made 
plans for waging a finish fight for this 
measure at the next session of the 
Senate and Assembly. The officers of 
the Buffalo auto club blame the pres 
ent complexion of the legislature, which 
is part Democratic and part Republi- 
can, and the resulting political situa- 
tion for the failure of the compulsory 
insurance bill to pass. 

President H. O. Smith, of the Buffalo 
Automobile Club said: “If we can S€ 
cure the enactment and enforcement of 
a law compelling all motor car owners 
to carry insurance or be bonded before 
they can secure registration of their 
vehicles, it is obvious that the general 


public would have some _ protection 
against the irresponsible element. ~ 


fact, we believe that such a law wou 
prove to be a helpful addition to the 
safeguards already in force. The Au- 
tomobile Club of Buffalo has endeav- 
ored for the past two years to have 
such a law enacted and will renew its 
efforts at the next session of the les 
islature.” 
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CASUALTY AND SURETY NEWS 
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Maryland, 25 Years Old, 
Started in Small Room 


BURNS TELLS OF EARLY DAYS 
Sentiment and Good Fellowship at 
Anniversary Affair Held in Balti- 


more Last Week 





room, is completoty 


parts of 


banquet 
full of people from all 
continent. They are active, magnetic, 
galvanic and all represent an insurance 
company. Not old man. 
Presently after some speaking, one of 


A big 
this 


one is an 


the diners arises--the  leader—and 
gays: 

“Gentlemen: When I joined this or 
ganization the entire personnel con- 
sisted of seven, and all housed in a 
small room. That was twenty-five 
years ago. Not a single man among 


vou was in that little band which was 


carrying on the routine of the coin- 
pany. Today that little band has 
grown to 973 at the Home Office, the 
company’s assets to $31,500,000. The 
lithe room has grown to many rooms 
in the beautiful structures = which 
house us and which you have seen 


today.” 
23 Acre Plant 

Thea speaker was President F. High- 
lands Burns, of the Maryland Casualty, 
whose first work was that of office boy, 
was the twenty-fifth 
anniversary of the Company at its 
Home Office club house in its extra- 
ordinarily attractive group of colonial 
buildings in one of Baltimore's beauti- 
ful suburbs. 

Where the Company has 23 Acres 

Americans move fast. Sometimes 
they move too fast, and the comimer- 
cial route of the nation is strewn with 
wrecks. But along that crowded high- 
way occasionally stalks an institution 
which through some magic process 
achieves a great success. Starting 
with almost nothing it grows to a com- 
manding position almost over night. 
The Maryland is one of those institu- 
tions. 

And so it was that when Mr. Burns 
presented the picture of the little room 
the diners praesent, most of whom were 
managers from the field, the latter 
could not help painting their own con- 


aud the occasion 


trasting pictures with the early days 
and now, 
How is it explained? Why did the 


Maryland succeed when so many others 
Were failing? Why did seven men be- 
come an army when often an army in 
the insurance business drops to seven 
men or to none? The different speakers 
explained it in a number of ways. 

The toastmaster, Edward L. Robin- 
Son, who is a director of the company 
and also a member of the executive 
committee. is a banker by profession. 
He was introduced by Edward J. Bond, 
Jr, vice-president. He told of the early 
days of the company and the manner 
i which difficulties were overcome 
and the joy there is in overcoming ob- 
Stacles and in accomplishment. He 
‘aid that one philosopher had described 
a institution as the “length and shad- 
ow of one man.” He said that if the 
Maryland were the length and shadow 
of any one man, it would be the late 
John T. Stone and he told of the debt of 
aurude Which the organization owed 
= him, not only because of the great 
—— achieved by the Maryland but 

cause of the manner in which it suc- 
Ceeded 


Quotes John T. Stone 

The Maryland is the shadow of many 
men, but it owes much to Mr. Stone. 
He read a paragraph from a review 
made by Mr. Stone of preceding years 
written in January, 1917. In this taik 
Mr. Stone said in part: 

“It seems fitting to remind ourselves 
that ther is in our business a distinct 
social and humanitarian element. We 
are not only under obligation to our 
stockholders to conduct the business 
profitably but under equal obligation 
to conduct it so as to make the largest 
and best contribution possible to the 
welfare of mankind with especial re- 
gard to those members of society who 
become our wards because of indus- 
trial or other casualties. We best serve 
our beneficiaries when we best con- 
serve those factors which make for the 
solvency of our company. 

Mr. Robinson said that. this senti 
ment permeated the entire Maryland 
Casualty organization and he regarded 





CASUALTY ANNEXES 


In his talk at the banquet 
which was one of the features of 
the Maryland Casualty’s twenty- 
fifth anniversary, President 
Burns made some comments on a 
tendency in the casualty business 
which won a round of applause 
from the managers present. He 
said: 

“The fire companies began the 
practice of having annexes in 
order to get more agents. Lately 
casualty companies with fire con- 
nections have started the same 
thing. | do not see how they expect 
to get away with it. | do not under- 
stand how they expect to enter a 
city where they have already 
planted the parent company and 
establish an agency for the annex 
company with another agent, 
promising him the same _ inspec- 
tion and other services, that the 
parent company gives and then 
be surprised if the older agent 
resents it. | see no reason for it; 
no sense in it. The Maryland 
has no idea of having any such 











annex.” 
the members of his audience as men 
who were doing the most useful work 


for society as a whole. 
New Director Talks 
Jonathan K. Voshell, well-known life 
insurance manager who is a director 


of the Maryland) also discussed the 
vision on which the company was 
founded and he told of the regard in 


held in its home city. 
He repeated a conversation he had 
twenty-two years ago in New York 
with John T. Stone when the founder 
of the company told him of his ambi- 
tions and his visions. Mr. Voshell does 
not think much of any institution 
which is created with narrow vision 
and the broad and square outlook of the 


which it was 
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Fortunately, behind the vision of Mr. 


Stone was the will to carry it out. 
The Maryland has always stood for 

clean business practices. It is a coin 

pany of square dealing. When Mr. 


Voshell was president of the National 
Association of Life Underwriters he 
traveled from one end of the country to 
the oiher visiting nearly every state and 


everywhere he tound that the Mary- 
land’s reputation for squareness was 
of the best. “The kind of reputation 


that you have is worth celebrating.” 
Mr. Voshell deviated from his talk 
at this point to discuss the growth of 
insurance in many of its phases, par- 
ticularly dwelling upon group insurance 
which he regarded as the best solution 
of the problem of how to draw e¢m- 
ployer and employe closer together. 
T. T. Tongue’s Judgment Vindicated 
The early days of the Maryland were 
discussed by T. T. Tongua, of T. T. 
Tongue & Company general agents at 
Baltimore. Mr. Tongue has been wita 
the Maryland from the start and he 
told of the conversations he had with 
various persons when he announced 
that he was to give up the company he 


then represented in order to go with 
the new company which had only seven 
or eight men. His judgment was 
quickly vindicated. He traced the 


growth of the company through various 
years. The Maryland, he said, has been 
very fortunate in having had leaders 
from. the beginning. He not only praised 
the former president of the company 
but had a lot to say of the personality 
of I. Highlands Burns, present prest- 
dent, declaring that the company was 
lucky in the officers who surrounded 
the chief executive. 
President Burns Speaks 

Mr. Burns was given an ovation 
when he arose. He began in character- 
istic fashion by saying that he was 
just as much off a friend to those pres- 
ent as they were to him. They had 
shown constant kindness to him and 
he thanked them for their patience and 
for their confidence. Discussing the 
early days of the Maryland he rem- 
inisced of the obstacles encountered by 
the founders when they started to 
raise money for fhe company, as a 
Baltimore company had failed a short 
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for notes, which were not honored. But 
there was confidence "» the men behind 
the new organization. 

_ After describing the personnel and 
size of the headquarters of the com- 
pany when he went with it twenty-five 
years ago as an office boy, Mr. Burns 
said that there were 973 persons 
ployed at the home office now. There 
are thirty-five departments. In New 
York City alone the company has 136 
people employed and in Philadelphia 
seventy-seven. At the start the com 
pany wrote five major lines. Today it 
writes fifteen. Twenty-five years ago 
there was no compensation business, 
no automobile, flywheel, engine, water- 


elm- 


damage nor any of those sidelines. 
There were eight recognized — stock 
cusualty companies; now there are 
over fifty. He gave the figures of 


casualty and surety business in 1922 for 
all companies. 

When the Maryland was first organ- 
ized it had been decided to operate in 
Maryland only and latbr to go into 
other states. but this idea was aban- 
doned and tthe company immediately 
started to write in al parts of the 
country. Mr. Burns commented upon 
the wisdom of President Stone in the 
nature and extent of the operations. 
It was his leadership, he said, which 
made the Maryland take its place m 
the first rank of the casualty compan- 
ies at an early date and it was his wis- 
dom which permitted it to maintain 
that position. The company has never 
changed its general agent in Baltimore, 
in New Orleans or in Atlanta. Harry 
McManus has represented the company 
in Connecticut for more than twenty 
years. 

The Maryland is the largest general 
agency company in the business, he 
said, in discussing operaltions in the 
field. There are some companies which 
operate on a resident manager system 
entirely; there are others which have 
hundreds, probably thousands. of 
smaller agents who are reporting direct 
to their home offices. Mr. Burns’ own 
opinion is that the general agency sys- 
tem is the best system of all and as 
long as he is president, he said, there 
was only one thing which would make 
him change his mind about this and 
that is if the general agents shouid 


lose interest; if they did not do their 
part, then the company might be 
forced to think that some of the other 
systems were better, but he did not 
think that would happen. The presi- 
dent then made his comment on an- 
nexes reproduced elsewhere and con 


cluded by announcing several new pro- 
motions. 

The banquet had lots of spirit and it 
was an interesting occasion in which 
sentiment and good-fellowship were 
commingled. 





Burns Going Abroad 
F. Highlands Burns, president of the 
Maryland Casualty Company, will visit 
Europe this summer. 
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Grand Player-Piano 
For President Burns 


GIFT OF PRODUCTION FORCE 





Presentation Address Made By Man- 
ager Donahue, of Philadelphia; 
Sidelights on Anniversary 





The production forces of the Mary- 
land Casualty gave President F. High- 
lands big at the 
twenty-fifth anniversary last week when 
they presented him with a grand piano 
with a Welte-Mignon attachment. Fol- 
lowing the speaking there was a demon- 


Burns a surprise 


stration of this player-piano and every- 
body present enjoyed the concert, not 
the least being the president. It devel- 
oped that there was considerable dis- 
cussion among the managers as to what 
gift to give Mr. Burns in order to ex- 
press appreciation and then the correct 
idea struck somebody that it might be 
well to consult the president’s wife. 
The grand piano was the happy inspira- 
tion that resulted, The: presentation 
wus made by J. W. Donahue, of Phila 
delphia, who in the course of his talk 


said that “the gift is symbolic of the 
brotherly feeling in which we hold 
you.” He then said to President Burns, 


“You are the Maryland’s best asset.” 
© s = 
Two Natural Born Salesmen 
QO. H. Gaedke and Alfred A, Miller, 
ot the Gaedke-Miller Agency, Milwau 
kee, are two young men who are natu- 
ral born insurance salesmen and are 
making a fine success of that agency in 
Milwaukee, 
* s Ll 
Tiernon Expects Crowd in Buffalo 
John L. Tiernon, Jr., of Tiernon & 
Company, Ine., Buffalo, is busy pulling 
off some of the most important details 
for the annual convention of the Na- 
tional Association of Insurance Agents 


in Buffalo in August. He is a former 
president of the New York State Asso 
ciation of Insurance Agents and is ex 
tremely well liked by insurance men. 
s » ca 
Traveled a Long Way 
Victor Braegger, of San Juan, Porto 
tico, traveled a long way to get to the 
anniversary and said every minute of 
the journey was worth while. 
s s ° 
Heller’s Activities 
Frank B. Heller, of Newark, was 
formerly head of the Good Practice 
Club of that city and also the salvage 
corps. 
eee 
W. J. Kelly and Others Hold Up 
New York End 
Eugene F. Hord, manager in New 
York of the Maryland, was unable to 
be present. The New York office was 
well represented by William J. Kelly, 
Otto Kaufmann and others. 
* 
Donahue Knows Everybody in 
Quaker City 


John W. Donahue, Philadelphia man 
ager, has one of the widest acquaint- 
ances in that city and is regarded as 
one of the best production executives 
in the country. He does about $2,500, 
000 a year in premiums. 

s e a 
Two Blacks on Hand 

Charles H. Black, of New Orleans, 
one of the oldest in point of service of 
the Maryland managers and in charge 
of the New Orleans office (Black, Rog- 
ers & Co.), Was accompanied to the 
convention by his son, Durel Black, who 
is a graduate of Tulane’ University. 
Mr. Black put his application in for a 
general agency when the company was 
organized, 

* * #” 
“Maryland, My Maryland” in Hartford 

J. Henry McManus, of McManus & 
Kennedy, Hartford, is a very popular 
figure at Maryland Casualty conven- 
tions, not only because of his person- 
ality but also because of the fact that 
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he has never been worried that he is 
in the home city of many insurance 
companies. McManus was brought up 
in Hartford and the local competition 
has never bothered him. He was sold 
to the Maryland from the start and 
found it easy to sell it to others. 


McClellan Going to Coast 


H. £. McClellan, who has been made 
vice-president in charge of the coast, 
is entirely a product of the Maryland 
Casualty, his whole career having been 
spent with that institution. For some 
time he has been in charge of the 
auditing division. G. Murray Seal, who 
succeeds Mr. McClellan as auditor, was 
formerly editor of the Maryland Cas- 
ualty’s “Budget,” the clever magazine 
that the company sends to agents. He 
has been with the company since 1899 
und was assistant to the president for 
some years. The title of assistant to 
the president is to be abolished. Col- 
umbus O'Donnell Lee, Jr., becomes pur- 
chasing agent of the company. 

os * 6 


Miss Godman Promoted 

One of the interesting appointments 
is that of Kdna Godman as assistant 
manager of the purchasing division. 
She has been with the company uw num- 
ber of years. There are six women 
who have been with the Maryland more 
than twenty years. 

s s s 
His Brother Was President 

One of the interesting figures of the 
convention was Joseph R. Wilson, who 
is a brother of Woodrow Wilson and 
who is in charge of the development de- 
partment of the Maryland. Before en- 
tering the insurance business Mr. Wil- 


son was city editor of the Nashville 
“Banner,” the leading paper of that 
city. 


a «© e 
Howell Started at $3.50 a Week 
G. Arthur Howell, of Haas & Howell, 
Atlanta, began his insurance career 
with the old Haas agency, Leopold J. 
Haas having been a pioneer general 
ugent. Mr. Howell’s father wanted his 
son to adopt a business career and 
knowing the Haas family and having 
faith in insurance, asked Leopold J. 
Haas to give Arthur a job without sal- 
ary. He had not been in the office a 
day before it was seen that he was in- 
terested in the work and it was de- 
cided to give him a salary of $3.50 a 
week. Later, the bookkeeper resigned 
and he was made bookkeeper. What- 
ever he did the job was well performed 
und before many years he became a 
partner. He is generally recognized 
as an unusually clear-thinking insur- 
ance man who stands well in all asso- 
ciations in the business with which he 
has affiliations. 
+ * a 
Panama and Alaska Meet 
A slogan of the Maryland Casualty is 
“Agents From Alaska to Panama.” An 
incident showing that the world is 
small occurred when Arthur W. Whal- 
ley, general agent in Seattle, which in- 
cludes Alaska territory, began his jour- 
ney to the home office going by the 
southern route by way of New Orleans. 
At New Orleans Henry Seymour, repre- 
senting the company in Panama, got 
on a train. The two met in the dining 
car and came to Baltimore together. 
Thus did Alaska and Panama meet. 
Some time ago a moving picture com- 
pany went to Panama and among other 
pictures taken was one staged at Sey- 
mour’s house. ‘This picture is called 
“The Ne’er Do Well.” Seymour had 
never seen it until he visited a moving 
picture house at Baltimore on this trip. 
He had to come to Baltimore to see a 
picture of his own house on the screen. 
s s we 
President of North Dakota Agents’ 
Association 
Roy T. Baker, of Thomas Baker, Jr. 
& Company, Inc., Fargo, one of the 
livest wires at the convention, is presi- 
dent of the North Dakota Insurance 
Agents’ Association and is vice-presi- 
dent of the Chamber of Commerce of 
that city. He is a graduate of a New 
York State military school, 


a 


Jones Leads in War, 
id Religion and Sales) 





GREAT CHARACTER IN CHICAG( ; 





President Burns Picked Him Out As 
Production Figure Who _ Scored 
Most Points in 1922 


An out of the ordinary, cheerful, little 


chap who can lead a regiment in battle, 


a congregation in prayer or an insur. 


bigger achievements is 
Jones, of ‘Chicago, 
Maryland there. 


He was a colonel in France; 
preached sermons in church; and last 
year he led everybody in the Maryland, 
having been publicly proclaimed by. 
President Burns as the best all-around 

man in the company in the production” 
field. In other words, he scores the 

most points. i! 

Jones has an accumulation of some of | 
the most unique and apparently contra” 
dictory characteristics in the insurance 
business. He really has been ordained | 
us a minister and yet he has always 
been a fighter. At the same time ue 
has the social quality emphasized to” 
such a point that he can make friends 
with everybody and is one of the best 
natural born mixers in the business, 

When he returned from France he 
went to Baltimore and visited a friend, 
In a day or so he had made friends with 
the various policemen in the neighbor. 
hood, including traffic cops, one of: 
whom loaned him a horse. He spent 
part of his time riding around with 
the traffic policemen. He gets along 
just as well with packers, bankers and 
business men. In fact, he is a natural 
leader of men. 

Mr. Jones was born in Maryland and 
wanted to be a West Pointer, but in 
stead went to Princeton. He studied 
law and entered the insurance business 
by going into the claim division of the 
Maryland. When the war started he 
was head of the salvage bureau of that 
company. He was placed in charge of 
the officers’ training camp at Annis: 
ton, Ala. In France he was made 4 
lieutenant-colonel and then a colonel. 
At one time he was in charge of the 
military police there and he won the} 
Distinguished Service Medal. He found! 
work in the claim division a little bit! 
slow after his return from the war and! 
wanted to go out into the field. 

The company sent him to Spokane as 
claim manager. A vacancy arose I 
Chicago and he went there as resident 
manager. He made an unusually large | 
increase in premium volume last yeal, | 
capturing business of packers and | 
others, including large lines in_ the 
gypsum business. 

Boyhood Incident 

One of his boyhood friends described 
a Jones characteristic by telling @ 
story to The Eastern Underwriter. He 
said: 

“The boys in our neighborhood wer? 
very scrappy and one day we forme a 
boys’ brigade. We were about to dis 
cuss who would be the officers. Jones 
stepped forward and said: ‘Boys, | alt 
captain. I hereby appoint so and 80 
and so and so lieutenants’.” 

Other Prize Winners E 

The prize winners were all presented 
with pieces of silverware. Winner 0 
the casualty prize was the William B. 
Woodrow & Co. agency, Mexico City, 
Edwin L. Warfield of that agency being He 
among those at the convention. This i! 
prize consisted of coffee sets and trae ig 

The bonding prize winner was = 
agency of McManus & Kennedy, Hart) 
ford. ’ 

There were a number of club prizes: © 
going to the general agent in each clu 
of five members or more ite 
greatest number of points for each = 
of increase in total net premiums be 
ten in 1922 over 1921. The agency We 
ning the prize in the $300,000 club pe 
E. H. Fishman Co., Cleveland; int 
$150,000 club, Wilson & week 
more; in the $100,000 club, G. P. 


=> 








sur! Music 
ance company’s production ranks into 
Harvey |, 
manager of the 
He not only can do 
all these things but he has done them,” 
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Commonwealth Insurance Agency, Har- 
' isburg; Hickman, Johnson & Sim- 

monds, Knoxville; Haas Agency, Atlan- 
| ta; James P. Wantz, Westminster; and 
_ Mississippi Investment Insurance Cor- 
poration, Columbus, O. 
' The largest increase for general 
agents in all clubs not having five mem- 
hers went to Tiernon & Co., Buffalo, 
> and George W. Bliss, Los Angeles 
' (branch office). 


1 Nashvilla. Other club winners were 


Winners on new risks were W. W. 
Flanegin & Co., Pittsburgh; Haskins 
Agency Co., Detroit; Henderson & 
Schley, Memphis; Schelesinger-Heller 
Agency, Newark; Bailey-Barnes-Burn- 
ham Co., Worcester; Thos. Baker, Jr. & 
Co., Fargo; La Motte & Bond, York; 
Sweeney-Grant Co., Des Moines; Phis- 
ter Insurance Agency, Kansas City; 
and, for branch office, Eugene F. Hord, 
New York. 








Maryland Managers 
i TALENT AT THE HOME OFFICE 








Song of the Stenographers One of Hits 
of Occasion; Plate Glass Man 
Wrote Lyrics 





One of the most enjoyable functions 
at the Silver Anniversary Celebration 
was a musical comedy, “The Agents 
e off Guyed,” written, composed, directed and 
tra acted «by Maryland Casualty people. 
ance) =. A, Hartman, Jr., the composer who 
ined) 4lgo conducted the opera, is secretary- 
yays | treasurer of the Maryland Assurance. 
e he’ (arroll Tubman, who wrote the play 
dt)’ and lyrics, is plate glass manager. 
end: ‘The production was unusually clever. 





best Here is the “stenographer’s song”’: 

8. 

ele When you get up in the morning and 
‘iend, your head’s not very clear, 

with And you leave your home quite early 
hbor: to escape the wife you fear, 

e of You come down to the office with your 
spent brain still in a whirl, 


with And the sweetest thing you see there 

along is the Office Girl. 

g and 

utural We are the cuties who take the notes, 
With a cunning way about us, 

dani Weare the girls who tap the keys, 

ut it And write all manner of policies, 

died = Powder our noses and go to lunch, 


siness Bring out our candy and munch and 
of the munch, 

ed he But after all, you’ve got a big hunch, 

f that You couldn’t do without us. 

rge of 

Annis You may sing about the queens who 
ade a have uneasy crowns to wear, 

olonel. But how about your cute “stenog” with 
of the bobbed and yellow hair? 

on the} You may rave about the beauties who 
found appear upon the screen, 

tle bit! We're the girls who tell the world ex- 
ar and! actly what you mean. 

ane a = We are the girls who love to work, 
ose 1 Would anyone ever doubt us? 

esident’ We are the girls when left alone, 

y large’ Will spend our time on the telephone, 
t yeat,| Write love letters and fix our nails, 
8 = Spend the morning in telling tales, 

in 


But after all, if everything fails, 
You couldn’t do without us. 





scribed 


ling @ ” ENTERS SEVERAL STATES 

er, He ‘he Pennsylvania Surety of Harris- 
burg, the only bonding company in the 

d were Slate having a home office east of 

med a Pittsburgh and west of Philadelphia, 

to dis has entered New York, Ohio and the 


Jones District of 


Columbia and is preparing 
S taees preparing 


3, | am active operation into other 





and $0 oma It has just added bank burg- 
“ng and robbery to its issuing of fidel- 
'Y and surety bonds of every descrip- 

egented tion, 

nner of 

liam B. 


city 0 TO SPEAK IN RIGHMOND 
00 E. Turner, general counsel of the 
cy _— _ ‘4sualty Information -Clearing House, 
. This) Will be one of the speakers at the an- 
nd tray: convention of the Virginia Associa- 
vg : ny of Insurance Agents to be held at 
y, é .. iy igen Hotel in Richmond, June 


) age E ei 
ach CWE Byer 4 
as the | baoa’? a according to estimates 
ach unit B fignrog oe States Census Bureau 
ms Writ B vear at oe re are in this country each 
cy WB 155 dos ast 240 deaths from falls ana 
Hub was) 24 Pe say from burns. That means 
L in the Bq aths from falls each day and 22 
D “ths from burn sa iaiailliins 
t, Balth 8. 
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J. K. Voshell’s Unique 


Position in Insurance 
A DIRECTOR OF MARYLAND CAS. 








Won Distinction in Community; His 
Recent Race for Public Office 
Polled 40,000 Votes 





Jonathan K. Voshell, manager of the 
Metropolitan Life Insurance Company 
aft. Baltimore, was recently honored by 
being made a member of the board of 
directors of the Maryland 
He said at the banquet during the 
Maryland’s' twenty-fifth anniversary 
last week that he regarded this as one 
of the highest honors that he has ever 
received. 


Casualty. 


Mr. Voshell is a constant inspiration 
to all industrial life insurance man- 
agers throughout the country because 
of the height he has reached in his na- 
tive city. He demonstrates how an in- 
surance manager can win a community. 
No man in Baltimore is held in greater 
respect and this despite the fact that 
he was defeated in a recent election 
for president of the Baltimore City 
Council. Although a Republican Mr. 
Voshell ran on an independent ticket 
and though the ticket came under the 
wire third, 40.000 votes were cast for 
Mr. Voshell. But more flattering than 
that: before the election thirty-seven 
general agents of life insurance com- 
panies in Baltimore, including represen- 
tatives of The Prudential and the John 
Hancock, met at a luncheon and unani- 
mously pledged themselves to further 
Mr. Voshell’s candidacy. 

Mr. Voshell has always been active 
in all movements in Baltimore for civic 
betterment. He is a man of force, 
character and of understanding. He 
makes a rattling good sales talk and at 
one time was president of the Nationar 
Association of Life Underwriters. 





DETROIT APPOINTMENT 
The Freese Insurance Agency, 510 
Dime Bank Building, has been ap- 
pointed general agents of the New York 
Indemnity Company for Detroit, Mich. 
This agency is one of the oldest ard 
most progressive in Detroit. The New 


York Indemnity has established a 
branch claim and inspection depart- 


ment in connection with its branch of- 
fice for rendering service in eastern 
Michigan, the inspection department 
Leing in charge of J. H. Reynolds, who 
is well known in eastern Michigan as 
the leading inspector and safety engi- 
neer of the Travelers Insurance Com 
pany. In addition to the local branch 
office, the New York Indemnity has 
branch claim and inspection depart- 
ments in the principal centers of the 
United States, and is equipped to give 
service on country-wide risks. 





MADE BOROUGH AGENTS 

The New York Indemnity Company 
announces the appointment of the J. C. 
Forster Agency located at 45th Street 
and Sth Avenue, New York City, as 
Borough Agents. This agency has 
heen located at their present address 
for the last twenty-two years and is 
well known to all uptown insurance 
brokers. The agency has built up a 
large volume of select casualty busi- 
ness and also represents a number of 
well known fire companies. 




















We Are 
Thoroughly Sold 


on the idea that no contract is a 


good one unless there is in it a fair 


chance for both parties to profit. 


Whoever invests time and effort 
and money in a legitimate business 
is entitled to expect a profit. 


In building REINSURANCE rates 
and treaties, we have this theory 
well in mind. Our intent is that a 
treaty with us shall be profitable to 
the other company. 


It is on such a basis that we desire 
lo negotiate with American Casu- 
ally Companies for their REIN- 
SURANCE accounts. 


Employers 


Indemnity Corporation 


E. G. TRIMBLE, President 


KANSAS CITY 
CHICAGO 


Insurance Exchange 








NEW YORK 
50 Pine Street 
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Insurance Men Hear 
Prosecuting Officer 


WANTS LAWS TO STOP CROOKS 
District Attorney Wintner 
People Who Invest Money 
Should Have Better Protection 

of the perils that con 
front investors in financial securities 
and the ineffective and artificial laws 
which stand between prosecuting crooks 


Assistant 
Says 





A pen picture 


und the innocent investing public was 
painted by Hugo Wintner, assistant 
district attorney of New York County, 


in a talk before the Casualty & Surety 
Club of New York a few nights ago. 

President Alonzo Gore Oakley, who 
presided, said that the attendance was 
the largest in the club’s history. In 
commenting on the growth of the club 
he said that only 10% of the member 
ship had been in the club for ten years 
and that fifty additional members had 
been enrolled since the first of the 
vear. Two members have been lost 
through death 

In introducing speaker, 


the — first 


Hugo Wintner, assistant district at 
torney of New York County, President 
Oakley said that the success of the 
court of commercial frauds was due to 
the able prosecution and earnest 
endeavor of the speaker. 

Mr. Wintner pointed out in his ad 


dress the difficulties in connection with 
the inability of the juries to back up 
the untiring efforts of the most efficient 
district attorneys, 

In speaking of 
brokerage business 
Co., now in the New 
called attention to the 
prosecution because of 
inefficient laws. 

The public's greatest 


the defunct stock 
of KE. M. Fuller «& 
York courts, he 
difficulties in 
artificial and 


peril in invest 


ments was from crooked concerns in 
the financial district. The inflow of 
letters into his office from widows and 


orphans lured on by the chance of mak 
ing a fortune only to have their entire 
savings wiped out was amazing. He 
cited a of a small boy who lost 
his leg in a railroad accident and who 
had been awarded $900. His money 
was invested in stock which turned out 
to be a crooked transaction. These 
cases he said of people being trimmed 
is a result of the daxity of laws which 
permit) financial p'rates to operate. 

He drew a comparison between the 
gambler and the Wall Street broker, 
unflattering to the latter, saying “the 
average gambler did not welch on his 
hets and there was honor among 
thieves while there was no- honor 
among the Wall Street pirates.” 
Fraud was possible because the legis 
lature refused to pass the act com- 
pelling licenses for every man adver- 
tising to take other people’s money; 
and to have books examined. He 
further said that there will be a time 
when the broker will be compelled to 
be licensed. 

In citing the work of the district at 
torney’s office he said out of 42 
bucketing trials 34 resulted in convic 
tions, 2 in acquittal and 6 in disagree 
ments. 

In conclusion he told the men that 
one of the greatest services a man 
could give was to give up his time and 
put all his effort in honest service in 
the jury box. 

The second 
Edwin L. 
District 


Cause 


and last speaker ‘was 
Garvin, judge of the U. S. 
Court for the Eastern District 
of New York, who described workings 
of, the courts especially referring to 
citizenship. 
AMERICAN SURETY’S B. B. TEAM 
A baseball team organized by the 
employees of the American Surety Com 
pany, 100 Broadway, New York, is ready 
to schedule games for Thursday after- 
noons from 4 to 6 P. M., the games to 
be played on diamond No. 21, Parade 
Grounds, Prospect Park, Brooklyn. 
E. H. Judson, business manager of the 
team, may be communicated with 
through the American Surety Company, 
100 Broadway. 


Charge Two Premiums, 
There Being Two Risks 


R. H. TOWNER ANSWERS QUERIES 
Contract Bond and Lender’s Bond 
Figure in Springfield (Mass.) 
Questionnaire of Waldron 


Henry S. Waldron, of Springfield, 
Mass., is a successful insurance agent. 
Recently he presented for the consid- 
eration of R. H. Towner, of the Towner 
Rating Bureau, some questions for solu 
tion, the principal one being why there 


should be a double charge on a con- 
tract bond and a lender’s bond under 
circumstances which seemed to_ indi- 


cate there should be one charge. 

Here is the proposition he put up to 

the surety rating man: 

A is the owner of a plot of land on 
which he intends to erect a build- 
ing. 

B is a builder who contracts to con- 


struct the building for $200,000. 

C is a surety company which fur 
nishes a bond guaranteeing the 
completion of the building by B 
and charges the manual rate of 
1%% or $3,000. 

ID is a lender who agrees to loan 
$100,000 to A on the security of 


the building plus a lender's bond 
of $100,000 guaranteeing the com- 
pletion of the building, to be fur- 


nished by C—for which the man- 
ual rate is 14%.% of the contract 


price, or $3,000. 

Both bonds are financial guarantees 
limited only by the actual cost of 
the building for which the surety 
company collects a double pre- 
mium at full manual rates. 

In the contract bond there are 
causes which will operate to put 
the burden of completion on the 
surety company—the insolvency of 
either the builder or owner. In 
the lender’s bond there is but one 
cause—the insolvency of the own- 


two 


er. But this cause is a contingent 
hazard covered in the contract 
bond. Why should there be a 


double charge. 
Mr. Towner’s Answer 

Here is the answer of Mr. Towner: 

“The contract bond and the lender's 
hond in the operations described by 
him are two separate and distinct risks 
on which there may be two separate 
losses or defaults. 

“The relation between the 
insurance company and Mr. 
the relation of lender and 
Mr. Jones borrows $150,000 
surety company therefore 


Blank life 
Jones is 
borrower. 
and the 
guarantees 


that he will put up a building costing 
$225,000 and will complete it ready for 


occupancy and free of all liens. This 
means that the surety company guar- 
antees (a) that all the borrowed 


money will be honestly applied to the 
erection of this building; (b) that the 
borrower will add $75,000 from his own 


resources; and (c) that the total of 
$225,000 will suffice to complete the 
building. free of liens. If any one of 
these three things goes wrong the 
surety company is faced with a loss on 
the bond. 

“Now, when Mr. Jones employs a 


contractor to erect a building the rela- 
tions between the parties are the rela- 
tions of owner and contractor. The 
contractor simply agrees to put up a 
building for $225,000 to be paid to him 
by the owner. If the owner defaults 
in payments the contractor is released 
and there is then no liability on the 
contractor’s bond, although the surety 
company would be liable on the bond 
given by the owner to the lender. 
“On the other hand, if the owner 
faithfully makes his payments, then the 
liability on the contractor’s bond is the 
usual liability which exists on all con- 
tract bonds, i. e., the contractor will not 
default. If the contractor defaults in 
this case then the surety on his bond 
is liable, but the surety on the bond 
given by the owner to the lender would 
escape. Thus, the principals are not 
the same, the obligees are not the same, 
the relation between the parties is not 
the same; and different events will 
cause loss ‘on these two separate 
and distinct instruments. Underwriters 
might differ widely in their estimation 
of the two risks, so that one might be 


willing to give a lender’s bond in this 
case, but not a contract bond, and an- 
other might give a contract bond but 


not a lender’s bond. Two separate pre- 
miums are not improper for these two 
separate risks.” 





ACQUISITION COST QUERY 

Superintendent Stoddard Writes 

All Companies Doing Casualty 
Business. In This State 


To 


All companies doing a casualty busi 
ness in this state have received from 
Colonel Stoddard a letter asking how 
the acquisition Gost agreement is pro 


gressing and reading as follows: 
“Re: Acquisition and Field Supervi- 

sion Cost of Casualty Companies. 
“Referring to the rules recently 


adopted by the Conference of Stock 
Casualty Companies respecting ae 
quisition and field supervision cost, un 
Jess your company has already filed or 
intends to immediately file with the 


Zurich Insurance Ga 
Is 50 Years Old! 


ENTERED IN MANY COUNTRIES) 


t 
} 


It Had International Premium Income 
Last Year of More Than 
$16,000,000 


The Zurich was founded in Switzer. 
land in 1872, at the start writing mar. 
ine insurance. Then marine was drop- 
ped and the company began to write 
other lines. starting with personal ae. 
cident and employers’ liability. Jp 
1900 it began to write burglary, theft 
and fidelity. Later other lines were 
added. 

In 1875 the company entered Pep. 
mark and Germany; in 1876 Norway, 
Sweden and Austria; in 1877 Belgium: 
in 1878 France; in 1880 Holland; jp 
1885 Spain; in 1887 Luxemburg; in 190) 
Italy; in 1913 the United States; n® 
1922 the United Kingdom. me 

In Europe the company is the actual 
leader on the continent in accident pre 
mium income and assets. 

The head office figures show that the 


first year the company wrote pre 
miums of about $21,090. By 1883 the 
premium income had jumped up to 


$500,000. By 1893 it was more than © 
$1,000,000. In 1922 it was about $16. — 
009,000. A good indication, of the high § 
reputation of the company internation: | 
ally is illustrated by the increase in its > 
stock quotation from a par of $200 oF 
about $900. > 


National Agency Committee your list of 
branch offices, general agencies and 
regional agencies. vou are required 10 
file immediately with this department: 
“1. A list of the names and at 
dresses of all general agencies. 


“2. A list of the names and ad 
dresses of all regional agencies. 

‘3. A list of the locations of all 
branch. offices. 


“Also a list of all cases where your 
company has deviated from thea rules 
adopted by the Conference of Stock 
Casualty Companies regarding — (a) 
commissions. (b) appointing of agents 
and (c) establishing of branch offices 

“Your prompt attention is requested 
Please acknowledge receipt.” ; 


Home Office Training School 
The Maryland Casualty has estab 
lished a home office training school at! 
tended by home office employes and 4 
which two lectures a week are beint 
given. It is in charge of Homer PD 








Duly — organized, 
licensed by the 
| ment of New York. 


| ACCEPTED 





RAIN INSURANCE 
“Inland Lloyds” of New York 


Cash Deposits in New 
York State 
$415,050.50 


approved 
Insurance 


ALL FORMS OF INSURANCE 


HENRY W. IVES & COMPANY — 


INCORPORATED 1910 


75 FULTON ST., NEW YORK | 
UNDERWRITING MANAGERS for THE UNITED STATES and CANADA 
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CASUALTY COVERS 


Security Mutual Casualty Co. A 
OF CHICAGO : 


Assets $6,800,000 
Surplus $2,210,000 
Surplus and Reserve $6,200,000 


STRONGEST CASUALTY 
COMPANY IN AMERICA 


Cooper. 
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State Supervision 
vs. State Insurance 


STODDARD’S HARTFORD TALK 


Superintendent Says Commonwealth 
Cannot Conduct Business as FEffi- 
ciently as Can Private 
Enterprise 


Superintendent Stoddard, of the New 
York Insurance Department, made an 
interesting address before the Con- 
necticut Chamber of Commerce in 
Hartford a few days ago, his subject 
being “State Insurance Supervision 
Contrasted With State Insurance.” 
What he said about the acquisition 
cost was of particular interest. Trans- 
acting insurance is not the business of 
the state is one of the points he em- 
phasized. 

The superintendent began by de- 
scribing the importance of Hartford as 
an insurance center. Many of the 
best known companies and underwrit- 
ers live there, and “all residents of 
Hartford have just cause to be proud 
of the reputation given to their city 
by the insurance interests domiciled 
therein,” he commented. 

Getting into the subject of his ad- 
dress he said the difference between 
state insurance and state insurance 
supervision should be obvious. Despite 
that he finds many people confusing 
the term. The inherent idea of state 
insurance is that the state itself is con- 
ducting the insurance business. The 
inherent idea of state insurance super- 
vision is that private enterprise con- 
ducts the insurance business under the 


general supervision of the state. State 
insurance supervision merely means 


that the state is permitting private en- 
terprise to conduct the business, but 
with the state watching to see that 
“the rules of the game” are observed. 
How Supervision Began 

Continuing the superintendent said: 

“State supervision originally began 
with the object of supervising the con- 
dition of the companies as to solvency. 
Soon that supervision extended to sup- 


ervising company business practices, 
especially the treatment of policy- 
holders. Gradually it was necessary to 


increase the supervision, until at the 
present time there is supervision at 
almost every point of contact between 
the company and the policyholder. [ 
am in favor of having that supervision 
as light as is consistent with 


proper 
protection of the policyholder. If theré 
is any phase of departmental super- 
vision that can be abolished without 


lessening the policyholder’s protection 
[am in favor of abolishing it. 

“I shall not, in this paper, go into 
the subject of state insurance except to 
say that, in my opinion, a state can 
never conduct any business as effici- 
ently as can private enterprise. The 
State has no place in the insurance 
business in my opinion, and those who 
advocate the state entering the insur- 
ance business are entering a path 
which, sooner or later, may lead to the 
State entering other lines of business 
Until all business is done by the state. 
In my opinion, government insurance 
is one of the greatest menaces to our 
Present form of government. 


Supervision the Opposite of State 
Insurance 

“A thought that I wish to express in 
his Paper is that proper state super- 
Vision is the opposite of state insur- 
ance. In my opinion state supervision 
when efficiently ¢onducted should do 
away with any basis for a real demand 
for state insurance, I] believe that de- 
mands for state insurance arise when 
— are abuses in the insurance busi- 
re a all these abuses can be eradi- 
‘Vein under efficient insurance super- 
heen One advantage of insurance 
ae is that all problems may be 
| hey y the business itself with the 
ance of the state. For instance 
agg present time, one of the ques- 
aon attracting public attention is the 
er of rates of casualty and fire 
surance companies, It will be re- 


called that last year section 141 of the 
insurance law of the State of New York 
was amended and sections 141l-a and 
141-b added so that now the superin- 
tendent of insurance is vested with 
authority not only to order the removal 
of unfair discriminations in rates but 
also to supervise and regulate rates as 
to their adequacy and reasonableness. 
Last fall there was a most unsatisfac- 
tory condition in the casualty insurance 
business. A practice had developed on 
the part of some of the companies of 
paying excess commissions to agents 
and brokers for the purpose of increas- 
ing the premium volume. The theory 
was that the broker and agent would 
give the business to that company 
which paid him the highest commis- 
sion irrespective of what service the 
company might render or whether or 
not it might be to the advantage of the 
policyholder to be placed in such com- 
pany. Such a course could only lead 
to higher rates and eventually to steps 
being taken to stop such abuse. In 
this connection the difference between 
the insurance business and other busi- 
ness must be appreciated. The state 
has permitted the insurance compa- 
jnies to combine to make rates. The 
duty, therefore, has been _ properly 
placed upon the state to supervise the 
making of those rates. Excessive pro- 
duction cost might make the entire 
rate unreasonable, so under the terms 
of section 141, 14l-a and 141-b it was 
the duty of the superintendent to act. 
Instead of the state fixing commissions 
or making the rates, the companies 
were assembled and were urged to try 
to do away with the abuses in the cas- 
ualty insurance business. As a result, 


representatives of all the companies 
doing business in the State of New 


York met and made certain rules and 
regulations as to underwriting prac- 
tices, including commissions paid to 
brokers and agents, and as to numbers 
of agents, and these rules and regula- 
tions were adopted by practically every 
company attending such meetings. In 
no way did the state interfere by in- 
dicating what these rules or regula- 
tions should be. None of the rules or 
regulations were made by the state. 
The rules and regulations were made 
by the companies themselves, after the 
companies had conferred and had tried 
to work out what would be best for 
the casualty insurance business. 

“As superintendent of insurance I 
have learned that the ordinary com- 
pany officer and agent and broker in- 
tend to do what is right. Very fre- 
quently the companies are unable to 


combine to correct an abuse because 
one or two companies stand out and 


tend to take advantage of whatever 
situation arises. A superintendent of 
insurance can perform a valuable serv- 
ice by getting the companies together 
and having them come to an agree- 
ment. The casualty companies of their 
own free will and without dictation 
from the Insurance Department made 
rules and regulations which are a great 
step in advance in the casualty insur- 
ance business. These rules and regu- 
lations were approved by the National 
Convention of Insurance Commission- 
ers. It is now the duty of the super- 


vising authorities to enforce these rules 
in every way that they can according 
to the laws of their states. Fortunate- 
ly the State of New York has given to 
the superintendent of insurance some 
power and | intend to enforce the cas- 
ualty rules and regulations by every 
means within my power. This is part 
of my duty of state supervision. 
Has Tried To Rectify Other Abuses 
“As was done in the case of the cas- 
ualty rules and regulations | have tried 
to rectify other abuses in the insurance 
business by gathering together those 
persons who are affected and urging 
them to work out their own problems. 
In other words, as a part of the duty 
of State Insurance supervision I have 
urged the insurance company officers 
or agents or brokers settle their own 
problems when those problems relate 
to matters of business policy and have 
sought to influence company action 
only when the rights ‘of the policy- 
holders are affected. So long as the 
companies are given the opportunity, 
under the direction of the superintend- 
ent of insurance, to work out their own 
problems there can be no abuse in my 
opinion from state supervision. 
“Other problems of countrywide im- 
portance are before the New York In 
surance Department which | will not 
attempt to enumerate. I am confident, 
however, that if the best minds in the 
insurance business, under the super- 
vision of the state, combine to work out 
the solutions, great good will result, 
many matters that have vexed the in- 
surance business will be a thing of the 
past and the probability of State In- 
surance thereby greatly lessened. 
‘Under state supervision, the compa- 
nies should look at the state as foster- 
ing their growth and as not trying to 
compete with them or to swallow them. 
Companies should be encouraged to 
come to state insurance supervising of- 
ficials when there are any problems 
which the latter may be able to assist 
in solving. If there is a complete un- 
derstanding and trust between the com- 
panies and insurance departments, the 
interests of the policyholders will be 
correspondingly benefitted thereby. In 
the State of New York I cannot suffi- 
ciently praise the spirit of co-operation 
which I have found on the part of the 
Officials of compan‘es doing business 
within the state, as well as on the 
part of agents and brokers. Their co- 
operation in trying to correct abuses 
has nade the task of the Department 
much easier and I sincerely hope that 
they will not hesitate to submit prob- 
lems to the Department in the future; 
one reason why there are Insurance De- 
partments is that they may aid in the 
solution of insurance problems.” 
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New “Maximum” Policy 
Of Continental Casualty 


SOME OF ITS MANY FEATURES 


Copy of Quadruple Indemnity Clause; 
Amounts’ Payable; Intermediate 
Form; Four Weeks’ Provision 


The new “Maximum” accident insur- 
ance policy of the Continental Casual- 
ty, of Chicago, contains some new and 
attractive features. One is the quad- 
ruple principal sum feature for traver 
accidents and those generally classed 
as double indemnity. Besides this is 
the doubling of indemnity after four 
weeks of disability. 

The quadruple indemnity clause fol- 
lows: The amounts specified under the 
policy will be paid if the injuries are 
caused: (1) by the burning, wrecking, 
or derailment of a railway passenger 
car, or of a train of which the car is 
a part, (“railway passenger car” in- 
cludes steam, cable, electric, tube, sub- 
way, elevated, suburban and _ street 
railway cars), or by the burning or 
wrecking of a vessel licensed for the 
transportation of passengers, supplied 
in either case by a common carrier and 
propelled by mechanical power, and, if 
further, the injury is sustained while 
the insured is a passenger in or on 
such car or vessel; or, (2) by the burn- 
ing of a hotel, provided the insured is 
therein at the commencement of the 
fire; or, (3) by an accident to a pas- 
senger elevator (elevators in mines ex- 
cepted) while the insured is therein. 


Amounts payable under the $20,000 

for $17.50 a year policy follow: 
Travel, 
Ordinary wte., 
Accidents 

Pays for the Loss of 
Bale aancnales aa ckauewon xan 5,000 $20,000 
Hoth HARGS «ou. 5 cee ens 5,000 20,000 
BOGE TOGE ow cn cceccceks 5,000 20,000 
Sight of both eyes..... 5,000 20,000 
One hand and one foot.. 5,000 20,000 
One hand and sight of 

Cl ClO oie wecseuwenus 5,000 20,000 
One foot and sight of 

COON aadesawes debe 5,000 20,000 
Either arm or leg....,... 3,750 15,000 
Kither hand or foot.... 2,500 10,000 
Sight of one eye........ 1,250 5,000 

And in addition $12.50 weekly in- 
demnity for four weeks and $25 per 
week thereafter, if wholly disabled 


from date of accidents to the date of 
loss, not exceeding 200 weeks. 

If no surgical fee is claimed, an ad- 
ditional indemnity of $25 per week is 
paid while under treatment in a hos 
pital. 

The $80,000 for $70 a year policy in- 
cludes the quadruple indemnity clause 


and the amounts payable under it 
follow: 
Travel, 
Ordinary ete., 
Accidents 

Pays for loss of— 
RAO oo dcnscveescie oes seeeeeosenees 
Pee MON oe oscecxiee 20,000 80,000 
og Ca eae 20,000 80,000 
Sight of both eyes..... 20,000 80,000 
One hand and one foot. 20,000 80,000 
One hand and sight of 

OT OE kis ks weeee 20,000 80,000 
Kither arm or leg...... 10,900 40,000 
Sight of one eye....... 5,000 20,000 


And in addition pays $50 weekly in- 
demnity for four weeks and $100 per 
week thereafter, if wholly disabled 
from date of accident to date of loss, 
not exceeding 200 weeks. 

If no surgical fee is claimed, an ad- 
ditional indemnity of $100 per week is 
paid while under treatment in a hos- 
pital. 

There is also an, intermediate form 
which provides ordinary principal sum 
of $10,000, quadruple benefits of $40,000 
and weekly indemnity of $25, doubling 
to $50 after four weeks. The premium 
on this policy is $35 a yvoar. 





TO MEET OCTOBER 11-12 
The annual convention of the Penn- 
sylvania Association of Insurance 


Agents will be held on October 11-12. 
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FEDERAL ACT ON MARITIME INJURIES 


(Continued from page 1) 


doring Company filed exceptions to the 
libel, raising the question that this court 
has no jurisdiction of this cause of ac- 
tion, because of the amendment to sec 
tion 24 of the Judicial Code approved 
June 10, 1922 (42 Stat. 634). This 
amencmnont reads as follows: ‘ 


‘Third. Of all civil causes of admiralty and 
maritime jurisdiction, saving to suitors in_ all 
cases the right of a common-law remedy where 
the common law is competent to give it, and to 
claimants for compensation for injuries to or 
death of persons other than the master or mem 
bere of the crew of a vessel their rights and 
remedies under the Workmen’s Compensation 
L. aw of any state, district, territory, or posses- 

m of the United States, which rights and rem- 
dies when conferred by such law shall be ex 
ae ive; of all seizures on land or waters not 
within admiralty and maritime jurisdiction; of 
all prizes brought into the Inited States; and 
of all proceedings for the condemnation of prop 
erty taken as prize: Provided, that the juris 
diction of the District Courts shall not extend to 
causes arising out of injuries to or death of 
s other than the master or members of 
the crew, for which compensation is provided 
Workmen’s Compensation Law of any 
state, district, or possession of the United 
States.’ 


“The Constitution 


‘*Art. 3, Sec. 1. The judicial power of the 
United States, shall be vested in one Supreme 
Court, and such’ inferior courts as the Congress 
may from time to time ordain and establish.’ 

“*Sec. 2. ie judicial power shall extend to 
cases of admiralty and maritime 


says: 


"> ? © oh 
jurisdiction,’ 
Jurisdiction" Derived From The 
Constitution 
“The admiralty courts, therefore, de- 
rive their jurisdiction, not from the act 
of Congress creating them, but from the 
constitutional declaration that the ju- 
dicial power shall extend to ‘all cases of 
admiralty and maritime jurisdiction.’ 
“*The question as to the true limits of mari- 
time law and admiralty jurisdiction is, undoubt- 


edly, as Chief Justice Taney intimates, exclu- 
sively a judicial question, and no state law or 
act of Congress can make it broader, or (it may 
be added) narrower, than the judicial power 


may determine those limits to be. 
law is within those 


But what the 
limits assuming the general 
man?ime law to be the basis of the system, de- 
pends on what has been received as law in the 
maritime usages of this country, and on such 
legislation as may have been competent to effect 
it.” The Lottawanna, 88 U. S. (21 Wall.) 576, 
) 


2 L. Ed. 654. 

“It is conceded that Congress has 
power to fix and determine and to alter 
and amend the admiralty and maritime 
law. The Lottawanna, 88 U. S. (21 
Wall.) 576, 22 L. Ed. 654; So. Pacific 
Co. v. Jensen, 244 U. S. 214, 37 Supt. 
Ct. 524, 61 L. Ed., 1086, L. R. A. 1918C, 
151, Ann. Cas. 1917E, 900. But under 
the constitutional provisions the ad- 
miralty court must have jurisdiction of 
this admiralty and maritime law as so 
altered or amended. It is one thing to 
make or alter a law, and quite another 
thing to declare what it is as written. 
The one is legislative, the other judicial. 
It is one thing to write a law, and quite 
another to declare by what tribunal it 
shall be construed. 

Congress And The Federal Courts 

“The Constitution gave one of these 
functions to the Legislature, and the 
other to the courts. Congress has no 
more right or power to take away from 
the federal courts their jurisdiction to 
hear and construe the laws than the 
courts have to assume the power to 
write the laws. That the maritime law 
referred to in the Constitution was the 
freneral uniform system in force when 
the Constitution was adopted is held in 
the Lottawanna and the Jensen Cases 
and in Knickerbocker Ice Co. v. Ste- 
wart, 253 U. S. 149, 40 Supt. Ct. 438, 
64 L. Ed. 834, 11 A. L. R. 1145. In the 
Jensen Case it was held no state could 
change or alter this uniform system. In 
the Knickerbocker Case it was held that 
Congress could not delegate to the 
states the power to change or alter the 
uniformity of the svstem. 

“Even a casual reading of the reports 
both to the House and the Senate shows 


that this is just what the present 
amendment was intended to do. The 
act makes the rights and remedies, 


when conferred by the 
or district, exclusive, after limiting such 
provisions to persons other than the 
master or members of the crew of a ves 
sel. It then denies jurisdiction to the 


state, territory 


District Courts as to actions arising out 
of injuries to or death of persons other 
than the master or members of the 
crew, where compensation is provided 
for such person by the Workmen’s Com- 
pensation Law of any state, district, or 
territory, but fails to confer this juris- 
diction upon any other federal court. 
Some federal court must have jurisdic- 
tion of ‘all cases of admiralty and mari- 
time jurisdiction.’ Martin v. Hunter, 1 
Wheat. 326, 4 L. Ed. 97. 


Stevedore Work Is Maritime 


“(1) The work of a stevedore is as 
much of a maritime character as that 
of a seaman. The Imbrovek, 234 U. S. 
52, 34 Sup. Ct. 733, 58 L. Ed. 1208, 51 
L. R. A. (N. 8S.) 1157; So. Pacific Co. 
v. Jensen, 244 U. S. 217, 37 Sup. Ct. 524, 
s L. Ed. 1086, L. R. A. 1918C, 451, Ann. 

Cas. 1917E, 900. So it is as much with- 
in the jurisdiction of the admiralty 
courts. It is difficult to see how Con- 
gress could refer to the states the right 
to make varying provisions for steve- 
dores, if they could not do so as to sea- 
men. 

“It is urged upon me that the effect 
of the provisions of the amendment in 
declaring that the District Court shall 
have no jurisdiction as to certain things 
is to leave the field unoccupied as to 
those matters, and hence to authorize 
the states to occupy it by their compen- 
sation statutes. Speaking of the re- 
quirement of uniformity in the maritime 
law, it is said in the Knickerbocker 
Case, 253 U. S. on page 161, 40 Sup. Ct. 
440 (64 L. Ed. 834, 11 A. L. R. 1145): 

“*The field is not left unoccupied, the Con- 
stitution itself adopted the rules concerning 
rights and liabilities applicable therein, and cer- 
tainly these are not less paramount ‘than they 
would have been if Drovede 5 by Congress.’ 

(2,3) I hold that under the foregoing 
authorities Congress had no power to 
deprive the District Courts of their jur- 
isdiction to pass upon all maritime 
torts, unless it is conferred upon some 
other federal court, nor to authorize the 
states to pass Compensation Laws, so as 
to affect the uniformity of the maritime 
law. Hence the Act of June 10, 1922, 
is unconstitutional in each of these re- 
spects. 

“A decree will be entered, 
the exceptions.” 

Legislative Power Of Congress 

The decision of Mr. Justice Ervin 
again points out that Congress is with- 
out power to authorize the states to 
pass compensation laws ‘which will con- 
travene the essential purpose of, or to 
work material injury to, characteristic 
features of the maritime law or inter- 
fere with the proper harmony and uni- 
formity of the maritime law in its inter- 
national and interstate relations; that 
the Constitution of the United States, 
adoped and established, as part of the 
laws of the United States, approved 
rules of the general maritime law; and 
that Congress is only empowered to leg- 
islate in respect of them and other mat- 
ters within the maritime jurisdiction 
(Jensen v. Southern Pacific Co., 224 U. 
S. 205; See. 2, Art. III of the Constitu- 
tion). 

In Stewart v. Knickerbocker Ice Co., 
253 U. S. 149, decided May 17, 1920, Mr. 
Justice McReynolds in his’ splendid 
opinion on the constitutionality of ad- 
miralty provisions in our statutes, em- 
phasized that since the beginning of 
our laws, our Federal courts have recog- 
nized and applied the rules and princi- 
ples of maritime law as something dis- 
tinct from the laws of the several states 
~—-not derived from or dependent on 
their will; that the Constitution re- 
ferred to a system of law coextensive 
with, and operating uniformly in the 
whole country; that it was not the in- 
tention of the Constitution to place the 
rules and limits of maritime law under 
the disposal and regulation of the sev- 
eral states, as that would have defeated 
the uniformity and consistency at which 
the Constitution aimed on all subjects 
of a commercial character affecting the 


overruling 


intercourse of the states with each 
other or with foreign states. 


Exclusive Control Of Maritime 
Jurisdiction 


In the Stewart case (supra) it was 
held that Congress had no power to 
permit application of Workmen’s Com- 
pensation Laws of the several states to 
injuries within the admiralty and mari- 
time jurisdiction. Congress had en- 
deavored to authorize and sanction ac- 
tion by the States in prescribing and 
enforcing, as to all parties concerned, 
rights, obligations, liabilities, and reme- 
dies designed to provide compensation 
for injuries suffered by employees en- 
gaged in maritime work. It was con- 
clusively decided that such enactments 
were beyond the power of Congress and 
that Congress could only legislate con- 
cerning rights and liabilities within the 
maritime jurisdiction and remedies for 
their enforcement, a power arising sole- 
ly from the Constitution itself. 

Consequently, the direct control of 
maritime jurisdiction and maritime rem- 
edies is within the exclusive control of 
the Federal Government and its courts, 
and not in the several states of the 
United States. 


Purpose Of Amendment To New York 
Statute 


In the light of the Johnson-Mills Act 
approved by Congress, on June 10, 1922, 
the legislature of the State of New 
York amended the Workmen’s Compen- 
sation Law of New York State (L. 1922, 
Chap. 615) to the effect “that awards 
according to the provisions of this chap- 
ter may be made by the board in respect 
of injuries subject to the admiralty or 
other federal laws in case the claimant, 
the employer and the insurance carrier 
waive their admiralty * * * rights 
and remedies and the State Insurance 
Fund or other insurance carrier may 
assume liability for the payment of 
such awards under this Chapter” (For- 
mer Sec. 114, renumbered 113 of the 
New York State Workmen’s Compensa- 
tion Law). 

The purpose of the amendment (Sec. 
113) was to permit the claimant, em- 
ployer, and the carrier unitedly to waive 
admiralty rights in compensation cases, 
covering navigable waters, craft capable 
of and designed for navigation of such 
waters, and the execution of contracts 
pertaining to such waters and craft, 
within and without the State of New 
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loss of business time by sickness. 
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man. 
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York and including the Atlantic Ocean 
within and without the three mile limit, 
Long Island Sound, New York Bay, the 
Hudson River, St. Lawrence River, Ni- 
agara River, Lake Erie, and other nayi- 
gable waters. (The Montello, 20 Wall. 
U. S. 480). Where such waiver ig 
unitedly made, the amendment purposes 
to give to the State Industrial Board 
exclusive jurisdiction of all maritime 
accidents causing injuries or death of 
persons other than the master or mem- 
bers of the crew of a vessel and exclud- 
ing district courts from jurisdiction of 
causes arising out of maritime injuries 
to or. death of persons other than the 
master or the members of the crew. 


Probable Effect On New York Statute 


Like the “Albatross” in Coleridge’s 
“Ancient Mariner,” the New York stat- 
ute attempts to follow the New York 
employer and his employes on boats in 
the navigable waters of every part of 
the world. 

The decision in the Farrel case (su- 
pra) will no doubt have a very import- 
ant effect sooner or later, on the ad- 
miralty provisions of the Workmen’s 
Compensation Law of New York State, 
assuming of course that Mr. Justice Er. 
vin’s decision is upheld by the U. §, 
Supreme Court. No doubt the present 
New York State statute will be held 
unconstitutional upon the ground that 
Congress was without power to author- 
ize the State of New York to pass a 
compensation law which affects the uni- 
formity and harmony of the general 
maritime law fixed in the Constitution 
(Amendment to Sec. 24 of the Judicial 
Code, approved June 10, 1922, 42 Stat. 
634). 

On May 21, 1917, the United States 
Supreme Court held that Group 10 as 
well as Group 8 of Section 2, of the 
New York Workmen’s Compensation 
Law affected accidental injuries occurr- 
ing in admiralty and that the remedy in 
the New York Statute was of a char- 
acter wholly unknown to the common 
law, incapable of enforcement by the 
ordinary processes of any court and not 
saved to suitors by the provisions in 
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On October 6, 1917, Congress amended 
Sections 24 and 256 of the United States 
Judicial Code by adding to the clause 
“saving to suitors in all cases the right 
of a common-law remedy where the 
common law is competent to give it” 
the clause “and to claimants the rights 


W. W. DIMMICK 


and remedies under the Workmen’s 
Compensation law of any State.” This 











amendment was intended to overcome 
the obstacles in the Jensen case, 244 
U.S. 205. Relying on this amendment, 
the Compensation Board of New York 
State and other states resumed the 
granting of compensation for accidental 
injuries to longshoremen and other mar- 
itime workers. On May 17, 1920, the 





close vote of five to four. The court 
held that Section 2 of Article 3 of the 
Federal Constitution committed direct 
control of all cases of admiralty and 
maritime jurisdiction to the Federal 
government, within the limits fixed ex- 
pressly by the Constitution. 

One of the finest decisions of our 
state appellate courts, upon the question 
of admiralty jurisdiction, is found in 
Doey v. Howland Co., 182 App. Div., 
152; 224 N. Y. 30. Those decisions 
hold that the powers of jurisdiction can- 
not be extended by consent and that 
wherever there is a want of authority to 
hear and determine the subject matter 
of the controversy an adjudication upon 
the merits is a nullity and does not 
estop even an assenting party (Matter 
of Walker, 136 N. Y. 20, 29; Matter of 
Risley, 83 N. Y.; O’Donohue v. Boies, 
159 N. Y. 87; Moore v. Mayor, 73 N. Y. 
238). In Newham v. Chile Exploration 
Co., 232 N. Y. 42, our Court of Appeals 
has stated that it is elementary that no 
agreement, waiver, or stipulation could 
confer upon the State of New York or 
its Courts or Commissions, jurisdiction 
which it does not and cannot possess. 


Origin Of Admiralty Law 

The origin and history of admiralty 
law began with the needs of commerce, 
the custom and the needs of merchants. 
Lord Coke, the apostle of the common 
law in England, was bitterly opposed to 
the jurisdiction of admiralty law. At 
the time of the American revolution the 
English admiralty jurisdiction was much 
restricted. The early law of the sea 
was the gradual growth of experience, 
expanding with commerce, and fitting 
itself to commercial necessities. It grew 
not from enactment, not from the edicts 
of kings, but from the progressive needs 
of society. Some of the great classics 
of maritime law are the Roman Civil 
Law, regulating the rights and responsi- 





average, liability of vessels for injury 
to cargo and punishment of thieves and 
plunderers; the Consolato del Mare 
containing a collection of marine laws 
antedating the fifteenth century; the 
laws of Oleron, etc. 

Prior to the American Revolution, the 
several colonies had admiralty courts by 
virtue of commissions from the crown. 
On the Declaration of Independence 
each colony organized its own system of 
courts. Art. 3, Sec. 2 of the Constitution 
of 1789, extended the judicial power of 
the United States to all cases of admir- 
alty and maritime jurisdiction. In the 
Genessee Chief, 12 How. 443, the juris- 
diction of American admiralty was de- 
pendent upon whether the water was 
navigable. The grant of jurisdiction as 
to subject matter came from the Con- 
stitution of the United States. It would 
therefore seem to be without the power 
of Congress, to take such jurisdiction 
from our federal courts and give it to 
the several states within the meaning 
of the Johnson-Mills Act of 1922. 


ROYAL’S AUTO SALES TALK 





Argues For Larger Limits; Producers 
Have Their Own Destinies 
in Hand 





Knowing the right way to sell auto- 
mobile insurance is good guidance tn 
the long run, says the Royal Indem- 
nity’s new agency paper. But agents 
and brokers, in the course of many 
a hard short run, frequently fall into 
the way of following the buyer’s in- 
clination. They might, if they would, 
lead the buyer by argument, but more 
often decide to let well enough alone. 

So behold our insurance solicitor 
standing by while his client orders, be- 
side collision and property damage, the 
old-time liability limits of $5,000—$10.- 
000! This arrangement affords inade- 
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Sections 24 and 256 of the United States United States Supreme Court declared bilities of ships; the Rhodian Code with quate protection. The client would 
Judicial Code. the amendment unconstitutional, by a_ its contribution of interests in general much better carry his own collision 
Former Amendments Unconstitutional 


risk and buy larger, more up-to-date 
liability limits. But what happens? 
Does the solicitor undertake to correct 
his client’s views? Not always, by any 
means. For his client’s decision be 
came his definite order secured, and the 
bird in the hand idea too often prevails. 

Producers who do hold out cour- 
ageously for right automobile coverage, 
keep their renewals and do a large and 
growing business at the old stand, year 
in and year out. Yet it should be borne 
in mind, we suppose, that to some 
workers\ any transaction seems suffi- 
ciently attractive that means a pre 
mium secured. Many bread and butter 
earners who know what is right auto 
wobile insurance selling, may at times 
appreciate more the premium in sight, 
though it buys inadequate coverage. 

So it goes. The politics of business 
must be considered. Occasions will 
arise when half a loaf is better than no 
bread. Good insurance salesmen may 
know their forms yet not devote too 
much of their time to reforming. They 
may have the courage of conviction yet 
prefer to live to fight another day. They 
do not always work as they think, per- 
haps following the example of our con- 
gressmen who have been accused of 
not voting asi they drink. 





FOREST SERVICE 

The Pennsylvania Forestry Depart- 
ment announces that the primary sys- 
tem of 100 steel observation towers 
for use in forest fire prevention work 
is expected to be completed by June 1. 
Pursuant to an increased appropriation 
for 1923 by the New Jersey Legislature 
State Fire, Warden C. P. Wilbur of 
the Department of Conservatiion and 
Development will extend and _ reor- 
ganize the State Forest Fire Service. 
He will appoint twenty-nine section 
fire wardens to begin their duties on 
July 1. 
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The Sign 
of Good Casualty Insurance 





Guarantee Accident 
Company, Limited 


OF LONDON, ENGLAND 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of elose 
co-operation with its agents. 





Over sixty years 
of public service 





INCORPORATED 1860 


UNITED 
FIREMEN’S INSURANCE 
COMPANY 


——— 


Home Office—100 William Street, New York, N. Y. 
F. W. LAWSON, Chairman of the Board 





PERCIVAL BERESFORD, President 
GEO. R. PACKARD, Vice-Pres. 
HERBERT W. ELLIS, Vice-Pres. 

M. B. YATES, Secretary 

HENRY A. KNABE, Asst. Secy. 


Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company writing 
Fire, Tornado and Automobile Insurance, 
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In 18'74 Alexander Stoddart said 
iit has always been my belief 
that the business belongs to the 
Local Agents who work it up’ 








HE question as to the ownersnip of expirations that in the 

past has evoked so much discussion was settled, once and 
for all, for the New York Underwriters Agency in 1874. 
Alexander Stoddart, the founder of this General Agency organi- 
zation, determined to go on record in regard to the matter and 
to clear up all doubts in the minds of his local representatives. 
He issued a proclamation in which he said, ‘‘No effort shall be 
made by me to coerce any Agent as to his division of the results 
of 4is labor, and I am content to rely for future business upon 
the high standing of my Companies and my own record.”’ 
There has never been any doubt in the minds of New York 





Underwriters representatives that this statement was a 
~~ a pledge to be kept for all time. 


NewYork Underwriters Agency 


A.&J.H.Stoddart 
100 William Street New York City 


The New York Underwriters Agency is an insurance underwriting headquarters that is repre- 
sented in all parts of the country. Since 1864 this General Agency organization has been 
a factor in the economical distribution of insurance protection and it has endeavored to 
merit the position of leadership that it occupies today in the insurance world. 
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